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The Leadership Experience (9th)
ISBN 9798214053677  |  Chapter 1

Total Questions: 240

Pool 1

Multiple Choice (64)
Q1.  [Multiple Choice]  · Bloom’s: Remember/Understand

What is the definition of leadership according to the chapter?

a) Leadership is the ability to control and direct others toward organizational goals.
b) Leadership is an influence relationship among leaders and followers who intend real progress
and change to reach desired outcomes that reflect their shared purposes.  ✓ correct
c) Leadership is the formal authority granted by an organization to manage resources and personnel.
d) Leadership is the personal charisma and traits that enable individuals to inspire others.

Q2.  [Multiple Choice]  · Bloom’s: Remember/Understand

How will GenAI most likely impact leadership practices in organizations?

a) GenAI will replace human leaders by making better strategic decisions and managing people more
efficiently.
b) GenAI will automate routine tasks while leaders focus more on human relationships, empathy,
and social skills.  ✓ correct
c) GenAI will eliminate the need for leadership development since technology can handle organizational
challenges.
d) GenAI will make leadership skills less important as organizations become more technology dependent.

Q3.  [Multiple Choice]  · Bloom’s: Apply

A project manager notices team members are disengaged and resistant to a new software implementation.
Using the leadership definition from the chapter, what should the manager focus on first?

a) Building influence relationships with team members to understand their concerns and create
shared purpose around the change.  ✓ correct
b) Delegating the implementation to technical experts who can handle the software training more effectively.
c) Providing additional training sessions to improve team members' technical skills with the new software
d) Establishing clear rules and consequences to ensure compliance with the new software requirements.

Q4.  [Multiple Choice]  · Bloom’s: Remember/Understand

What are the five fundamental transformations in the new leadership paradigm?

a) From stabilizer to change initiator, from controller to coach, from competitor to collaborator, from
diversity avoider to diversity promoter, from hero to humble.  ✓ correct
b) From manager to leader, from follower to supervisor, from individual to team player, from local to global,
from profit to purpose.
c) From autocratic to democratic, from task-focused to people-focused, from short-term to long-term, from
reactive to proactive, from rigid to flexible.
d) From traditional to modern, from hierarchical to flat, from centralized to decentralized, from formal to
informal, from structured to agile.

Test Bank for The Leadership Experience 9th Daft

https://textbooktestbanks.com/products/test-bank-for-the-leadership-experience-9th-daft


Page 2

Q5.  [Multiple Choice]  · Bloom’s: Remember/Understand

Why is the transformation from controller to coach important in modern leadership?

a) Coaching allows leaders to maintain better oversight and ensure employees follow established
procedures more carefully.
b) Coaching enables leaders to develop people's capabilities and empower them to take
responsibility so that the leader does not need to direct every action.  ✓ correct
c) Coaching reduces the leader's workload by permanently transferring decision-making responsibilities to
subordinates.
d) Coaching helps leaders identify and eliminate poor performers more efficiently through systematic
evaluation processes.

Q6.  [Multiple Choice]  · Bloom’s: Apply

A department head at a technology company notices that different teams are competing for resources and
withholding information from each other, leading to duplicated efforts and missed opportunities. Which
paradigm transformation should the leader focus on implementing?

a) From stabilizer to change initiator by implementing new project management systems and restructuring
workflows.
b) From hero to humble by reducing the department head's involvement in day-to-day team decisions and
operations.
c) From competitor to collaborator by creating shared goals and encouraging teams to work
together and share knowledge.  ✓ correct
d) From controller to coach by providing more training and development opportunities for individual team
members.

Q7.  [Multiple Choice]  · Bloom’s: Remember/Understand

What is the primary difference between management and leadership in terms of providing direction?

a) Management focuses on creating detailed plans and schedules while leadership focuses on
creating compelling visions and strategies.  ✓ correct
b) Management deals with external stakeholders while leadership focuses on internal employee
relationships and development.
c) Management requires formal authority while leadership can be exercised by anyone regardless of their
position in the organization.
d) Management emphasizes short-term results while leadership focuses exclusively on long-term
organizational sustainability.

Q8.  [Multiple Choice]  · Bloom’s: Remember/Understand

How do leadership and management differ in their approach to building relationships?

a) Management builds relationships through formal policies and procedures while leadership builds
relationships through personal connection and trust.
b) Management focuses on getting results from people while leadership focuses on investing in
people to energize and inspire them.  ✓ correct
c) Management requires face-to-face interaction while leadership can be effective through written
communication and digital platforms.
d) Management builds temporary working relationships while leadership creates permanent organizational
bonds and commitments.
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Q9.  [Multiple Choice]  · Bloom’s: Apply

A software development team is consistently missing project deadlines and team members seem
disengaged. The team supervisor decides to implement detailed tracking systems, establish stricter
deadlines, and create performance metrics for each developer. What approach is the supervisor primarily
using?

a) A leadership approach focused on inspiring team members to achieve their potential through personal
development.
b) A management approach focused on control, monitoring, and ensuring task completion through
systematic processes.  ✓ correct
c) A collaborative approach that combines both leadership and management techniques to address team
performance issues.
d) A coaching approach designed to help team members develop better time management and technical
skills.

Q10.  [Multiple Choice]  · Bloom’s: Remember/Understand

What are the six basic approaches to leadership theory mentioned in the chapter?

a) Great Man theories, trait theories, behavior theories, contingency theories, influence theories, and
relational theories.  ✓ correct
b) Autocratic theories, democratic theories, situational theories, transformational theories, servant theories,
and authentic theories.
c) Personal theories, interpersonal theories, group theories, organizational theories, cultural theories, and
global theories.
d) Classical theories, modern theories, postmodern theories, contemporary theories, emerging theories, and
future theories.

Q11.  [Multiple Choice]  · Bloom’s: Remember/Understand

What characterizes Era 4 (Enlightened Leadership) in the leadership evolution model?

a) Strong hierarchical control with clear chains of command and standardized procedures for managing
organizational complexity.
b) Team-based approaches with horizontal collaboration and shared leadership among knowledgeable
team members.
c) Giving up traditional control and encouraging growth and development of others to ensure
flexibility, responsiveness, and inclusivity.  ✓ correct
d) Individual heroic leadership with strong personal traits and natural abilities to influence and direct
organizational activities.

Q12.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A startup company founder believes that successful leadership depends entirely on having the right
personality traits and natural charisma, and that these qualities cannot be developed through training or
experience. Which leadership era does this founder's thinking most closely represent?

a) Era 2 (Rational Management) because the founder emphasizes systematic approaches to leadership
development.
b) Era 1 (Great Person Leadership) because the founder believes leadership comes from inherited
traits and natural abilities.  ✓ correct
c) Era 3 (Team Leadership) because the founder recognizes the importance of individual contributions to
team success.
d) Era 4 (Enlightened Leadership) because the founder values personal qualities and individual
development in leadership.
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Q13.  [Multiple Choice]  · Bloom’s: Remember/Understand

According to research, what are the five fatal flaws that cause leadership derailment?

a) Performance problems, relationship problems, difficulty changing, difficulty building teams, and
narrow management experience.  ✓ correct
b) Poor technical skills, inadequate education, lack of experience, insufficient training, and limited industry
knowledge.
c) Weak communication, poor decision-making, inadequate planning, insufficient delegation, and limited
vision.
d) Lack of confidence, poor time management, inadequate resources, insufficient authority, and limited
support.

Q14.  [Multiple Choice]  · Bloom’s: Remember/Understand

Why do most leadership derailments occur due to deficient soft skills rather than technical incompetence?

a) Technical skills become less important as leaders advance to higher organizational levels with broader
responsibilities.
b) Soft skills are harder to measure and evaluate, making it difficult to identify and address deficiencies
early.
c) Leadership effectiveness depends heavily on building relationships, inspiring others, and
adapting to change, which require strong interpersonal abilities.  ✓ correct
d) Organizations provide extensive technical training but offer limited development opportunities for
interpersonal skills.

Q15.  [Multiple Choice]  · Bloom’s: Apply

A high-performing manager consistently delivers excellent results but receives feedback that team
members find them difficult to work with, overly critical, and unwilling to consider alternative approaches.
Based on derailment research, which area should this manager focus on developing?

a) Technical expertise and industry knowledge to maintain credibility and continue delivering strong results.
b) Relationship skills and adaptability to address interpersonal challenges and openness to
feedback and change.  ✓ correct
c) Strategic planning and vision development to better align team efforts with organizational objectives.
d) Performance management systems and goal-setting processes to improve team productivity and
accountability.

Q16.  [Multiple Choice]  · Bloom’s: Remember/Understand

What are the four stages of competence development described in the chapter?

a) Unconsciously incompetent, consciously incompetent, consciously competent, and
unconsciously competent.  ✓ correct
b) Beginner, intermediate, advanced, and expert levels of leadership skill development and practical
application
c) Learning, practicing, applying, and mastering the essential skills and knowledge required for effective
leadership.
d) Awareness, understanding, implementation, and evaluation of leadership concepts and practical
applications.
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Q17.  [Multiple Choice]  · Bloom’s: Remember/Understand

How do the textbook's Micropractice activities contribute to leadership development?

a) They provide comprehensive theoretical frameworks for understanding complex leadership concepts and
principles.
b) They offer small, manageable steps to practice leadership thinking and skills in everyday
situations.  ✓ correct
c) They assess current leadership competencies and identify areas needing significant improvement and
development
d) They present case studies and scenarios for analyzing complex leadership challenges and
decision-making situations.

Q18.  [Multiple Choice]  · Bloom’s: Apply

A student wants to develop better listening skills as a leader. Using the textbook's learning approach, what
would be the most effective way to start this development?

a) Complete a comprehensive analysis of different listening theories and research studies to understand the
theoretical foundations.
b) Take a Leader's Self-Insight assessment to identify current listening strengths and weaknesses before
making changes.
c) Practice a Micropractice exercise like listening 20 percent more in a single conversation than
normally would.  ✓ correct
d) Analyze case studies involving leaders with strong listening skills to understand how they apply these
abilities.

Q19.  [Multiple Choice]  · Bloom’s: Remember

How is this leadership textbook organized into major parts?

a) Part 1 introduces leadership, Part 2 covers research perspectives, Part 3 examines personal
leadership, Part 4 focuses on relationships, and Part 5 addresses social architecture.  ✓ correct
b) Part 1 covers basic concepts, Part 2 examines leadership styles, Part 3 discusses team leadership, Part
4 addresses organizational change, and Part 5 focuses on global leadership.
c) Part 1 introduces theories, Part 2 covers skills development, Part 3 examines case studies, Part 4
focuses on applications, and Part 5 addresses future trends.
d) Part 1 covers individual leadership, Part 2 examines group dynamics, Part 3 discusses organizational
behavior, Part 4 addresses strategic leadership, and Part 5 focuses on ethics.

Q20.  [Multiple Choice]  · Bloom’s: Remember/Understand

Why does the textbook place research perspectives (Part 2) before personal leadership development (Part
3)?

a) Research perspectives provide the theoretical foundation needed to understand personal
leadership development concepts and applications.  ✓ correct
b) Research perspectives are easier to understand and provide a gentle introduction before more
challenging personal development topics.
c) Research perspectives focus on historical leadership while personal development addresses
contemporary leadership approaches and practices.
d) Research perspectives cover group leadership while personal development focuses on individual
leadership skills and capabilities.
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Q21.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A community organizer is working to address local environmental issues by bringing together residents,
business owners, and city officials to develop solutions. The organizer has no formal authority but
successfully influences all parties to work toward shared environmental goals. What aspect of leadership
does this situation best demonstrate?

a) Emergent leadership where influence comes from personal qualities rather than formal position
or authority.  ✓ correct
b) Formal leadership where authority is granted by the organization to manage resources and coordinate
activities.
c) Management functions focused on organizing resources and coordinating activities to achieve specific
environmental objectives.
d) Followership skills where the organizer supports and implements the vision created by other community
leaders.

Q22.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A manufacturing company's CEO realizes that their traditional approach of maintaining steady production
schedules and avoiding disruptions is no longer effective in the rapidly changing market. The CEO decides
to embrace uncertainty and actively seek opportunities for innovation and adaptation. Which paradigm
transformation is the CEO implementing?

a) From controller to coach by developing employees' capabilities and empowering them to make decisions
b) From stabilizer to change initiator by accepting change as inevitable and using it as a source of
energy and renewal.  ✓ correct
c) From competitor to collaborator by working with other organizations to share resources and knowledge
d) From hero to humble by sharing credit for successes and accepting responsibility for failures and
mistakes.

Q23.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A hospital department head notices that staff morale is low and turnover is high despite meeting all
operational targets. The department head decides to spend time with each team member to understand
their career aspirations, provide mentoring, and create opportunities for professional growth. What
approach is the department head primarily using?

a) A management approach focused on improving operational efficiency and meeting departmental
performance targets.
b) A leadership approach focused on investing in people to energize and inspire them through
personal development  ✓ correct
c) A problem-solving approach designed to identify and eliminate the root causes of staff turnover and
morale issues.
d) A human resources approach focused on implementing better policies and procedures for staff retention.
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Q24.  [Multiple Choice]  · Bloom’: Analyze/Evaluate

A technology startup founder believes that effective leadership requires analyzing the situation, developing
detailed plans, and controlling implementation to ensure predictable results. The founder emphasizes
systematic procedures and hierarchical authority to manage the growing organization. Which leadership era
does this approach most closely represent?

a) Era 1 (Great Person Leadership) because the founder emphasizes individual heroic qualities and natural
leadership abilities.
b) Era 2 (Rational Management) because the founder emphasizes systematic analysis, planning, and
hierarchical control for predictable results.  ✓ correct
c) Era 3 (Team Leadership) because the founder recognizes the importance of managing people and
organizational growth.
d) Era 4 (Enlightened Leadership) because the founder is adapting leadership style to meet the needs of a
growing organization.

Q25.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A successful project manager has been promoted to oversee multiple departments but struggles because
they continue to focus only on their original area of expertise and cannot see how different departments
work together. Which derailment factor is this manager most likely experiencing?

a) Performance problems due to spending too much time on politics and self-promotion rather than focusing
on results.
b) Relationship problems due to being insensitive and critical in interactions with peers and direct reports.
c) Difficulty changing due to being defensive and unable to adapt management style to new demands.
d) Too narrow management experience due to inability to work effectively outside their current
function and see the big picture.  ✓ correct

Q26.  [Multiple Choice]  · Bloom’s: Remember/Understand

What makes emergent leadership different from formal leadership in organizations?

a) Emergent leadership requires advanced education and training while formal leadership relies on
experience and seniority.
b) Emergent leadership comes from personal qualities and influence while formal leadership comes
from official position and authority.  ✓ correct
c) Emergent leadership focuses on short-term goals while formal leadership addresses long-term
organizational strategy and vision.
d) Emergent leadership works with small groups while formal leadership manages large organizations and
complex structures.

Q27.  [Multiple Choice]  · Bloom’s: Remember/Understand

Why is the transformation from hero to humble particularly important in today's leadership environment?

a) Humble leaders are better at following instructions and implementing decisions made by senior
management.
b) Humble leaders avoid making difficult decisions and delegate responsibility to prevent conflicts and
mistakes.
c) Humble leaders reduce organizational costs by requiring less compensation and fewer resources than
heroic leaders.
d) Humble leaders inspire collaborative teamwork and high performance by supporting and
developing others rather than promoting themselves.  ✓ correct
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Q28.  [Multiple Choice]  · Bloom’s: Remember/Understand

How do leadership and management differ in their approach to creating organizational outcomes?

a) Leadership creates stability and predictability while management creates change and innovation in
organizational operations.
b) Leadership creates short-term results and immediate improvements while management focuses on
long-term strategic planning.
c) Leadership creates change and agility within a culture of integrity while management maintains
stability and efficiency.  ✓ correct
d) Leadership creates individual performance improvements while management creates team-based
collaborative outcomes.

Q29.  [Multiple Choice]  · Bloom’s: Remember/Understand

What distinguishes relational theories from earlier leadership approaches?

a) Relational theories focus on individual leader traits and characteristics while earlier approaches
emphasized group dynamics.
b) Relational theories view leadership as a mutual influence process between leaders and followers
rather than something leaders do to followers.  ✓ correct
c) Relational theories emphasize formal authority and position power while earlier approaches focused on
personal influence.
d) Relational theories apply only to large organizations while earlier approaches worked better in small
group settings.

Q30.  [Multiple Choice]  · Bloom’s: Remember/Understand

What do Google's research findings suggest about the most important leadership behaviors?

a) Technical expertise and industry knowledge are the most critical factors for effective leadership in
technology companies.
b) Strategic planning and decision-making abilities are the primary determinants of leadership success in
competitive environments.
c) Leadership effectiveness depends equally on technical skills, human skills, and strategic thinking
capabilities.
d) Human skills like communication, coaching, and teamwork are more important than technical
abilities for leadership effectiveness.  ✓ correct

Q31.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A student feels confident about understanding leadership concepts from reading but struggles to apply
these ideas in real situations. According to the competence development model, what stage is this student
most likely experiencing?

a) Unconsciously incompetent because the student lacks awareness of their application difficulties.
b) Consciously competent because the student has good theoretical knowledge and understanding of
leadership principles.
c) Consciously incompetent because the student understands concepts but recognizes their
inability to apply them effectively.  ✓ correct
d) Unconsciously competent because the student has developed automatic understanding of leadership
concepts through reading.
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Q32.  [Multiple Choice]  · Bloom’s: Apply

A student wants to improve their ability to motivate and inspire team members in group projects. Based on
the textbook's organization, which part would be most relevant to this goal?

a) Part 2 (Research Perspectives) because it covers the theoretical foundations of motivation and inspiration
techniques.
b) Part 3 (Personal Side of Leadership) because it addresses individual qualities needed to inspire and
motivate others.
c) Part 4 (Leader as Relationship Builder) because it covers motivation, engagement, and building
effective relationships with others.  ✓ correct
d) Part 5 (Leader as Social Architect) because it examines how to create organizational cultures that
motivate people.

Q33.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A marketing team leader uses GenAI to analyze customer data and generate campaign ideas but spends
most of their time in one-on-one meetings with team members to understand their career goals and provide
personalized feedback. What does this situation demonstrate about GenAI's impact on leadership?

a) GenAI is replacing human judgment in leadership decisions and reducing the need for interpersonal
interactions.
b) GenAI handles analytical tasks while leaders focus more on human relationships and
development activities.  ✓ correct
c) GenAI requires constant human supervision and guidance to produce useful results for leadership
applications.
d) GenAI and human leaders compete for the same responsibilities, creating conflicts in organizational
decision making.

Q34.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A retail company's regional manager notices that stores with  teams with members from different
backgrounds consistently outperform homogeneous teams in sales and customer satisfaction. The
manager decides to actively recruit diverse candidates and create inclusive team environments. Which
paradigm transformation is this manager implementing?

a) From stabilizer to change initiator by implementing new recruitment and team management practices.
b) From diversity avoider to diversity promoter by actively seeking diverse team members and
creating inclusive environments.  ✓ correct
c) From competitor to collaborator by encouraging teams to work together and share best practices.
d) From controller to coach by empowering diverse team members to contribute their unique perspectives.

Q35.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A nonprofit organization's executive director creates a compelling vision of ending homelessness in their
city and works with community leaders to develop strategies for achieving this goal. Meanwhile, the
operations manager creates detailed budgets, schedules volunteer activities, and monitors program
implementation. What does this situation illustrate?

a) The executive director is using management skills while the operations manager is demonstrating
leadership capabilities.
b) Both individuals are using leadership approaches but focusing on different aspects of organizational
development.
c) The executive director is demonstrating leadership through vision and strategy while the
operations manager is using management through planning and control.  ✓ correct
d) Both individuals are using management techniques but at different organizational levels and with different
responsibilities.
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Q36.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A consulting firm's project leader believes that effective leadership requires understanding each team
member's individual needs and adapting their approach accordingly. They analyze the team's experience
level, the complexity of client requirements, and the project timeline before deciding how to lead each
situation. Which leadership approach is this leader primarily using?

a) Trait theories because the leader focuses on understanding individual characteristics and personal
qualities of team members.
b) Behavior theories because the leader adjusts their actions and behaviors based on what they observe in
team performance.
c) Contingency theories because the leader analyzes situational variables and tailors their behavior
to improve effectiveness.  ✓ correct
d) Influence theories because the leader works to inspire and motivate team members through personal
charisma and vision

Q37.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A department manager consistently meets financial targets and delivers projects on time, but team
members frequently request transfers to other departments. Exit interviews reveal that employees feel the
manager takes credit for their ideas, doesn't listen to feedback, and creates a competitive rather than
collaborative environment. Which derailment factor is most evident?

a) Performance problems because the manager is not meeting business objectives and failing to deliver
results.
b) Problems with relationships because the manager is insensitive and not trustworthy in
interactions with team members.  ✓ correct
c) Difficulty building teams because the manager cannot identify and hire the right people for positions.
d) Too narrow management experience because the manager cannot see the big picture beyond their
department.

Q38.  [Multiple Choice]  · Bloom’s: Apply

A student has completed several Leader's Self-Insight assessments and practiced multiple Micropractice
exercises but still feels uncertain about handling multifaceted leadership challenges. According to the
textbook's learning approach, what should the student focus on next?

a) Return to Active Conceptual Learning to review theoretical frameworks and leadership concepts more
thoroughly.
b) Complete additional Leader's Self-Insight assessments to gain deeper personal awareness and
understanding.
c) Engage with Leadership Skills Application cases to practice analyzing and solving complex
leadership problems.  ✓ correct
d) Focus on more Micropractice exercises to continue developing basic leadership skills and behaviors.

Q39.  [Multiple Choice]  · Bloom’s: Apply

A student is interested in learning how to create organizational change and align company culture with
strategic goals. Based on the textbook's organization, which part would be most relevant to these interests?

a) Part 3 (Personal Side of Leadership) because creating change requires strong personal leadership
qualities and vision.
b) Part 4 (Leader as Relationship Builder) because change requires building strong relationships and
motivating people.
c) Part 5 (Leader as Social Architect) because it addresses culture shaping, values alignment, and
leading organizational change.  ✓ correct
d) Part 2 (Research Perspectives) because it provides the theoretical foundation for understanding
organizational change processes.
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Q40.  [Multiple Choice]  · Bloom’s: Remember/Understand

According to the chapter, what does GenAI stand for and what can it generate?

a) General artificial intelligence that can generate automated responses and basic decision-making
processes.
b) Generative artificial intelligence that can generate unique and human-like high-quality text,
pictures, music, and computer coding.  ✓ correct
c) Global artificial intelligence that can generate worldwide data analysis and international communication
systems.
d) Guided artificial intelligence that can generate structured learning programs and educational content for
organizations

Q41.  [Multiple Choice]  · Bloom’s: Remember/Understand

What does the transformation from diversity avoider to diversity promoter involve?

a) Moving from hiring similar people to actively seeking diverse team members and creating
inclusive environments.  ✓ correct
b) Changing from local hiring practices to recruiting candidates from different geographic regions and
countries.
c) Transitioning from individual work assignments to team-based projects that require collaborative skills.
d) Moving from traditional recruitment methods to using modern technology and social media for hiring.

Q42.  [Multiple Choice]  · Bloom’s: Remember/Understand

What is the definition of management provided in the chapter?

a) The ability to influence others to work toward common goals and shared purposes through inspiration and
motivation.
b) The attainment of organizational goals in an effective and efficient manner through planning,
organizing, staffing, directing, and controlling organizational resources.  ✓ correct
c) The process of creating vision and strategy to guide organizational change and development over time.
d) The development of interpersonal relationships and team dynamics to achieve high performance and
collaboration.

Q43.  [Multiple Choice]  · Bloom’s: Remember/Understand

What characterized the Great Man theories of leadership?

a) The belief that leaders could be trained and developed through systematic education and experience
programs.
b) The belief that leaders were born with certain heroic leadership traits and natural abilities of
power and influence.  ✓ correct
c) The emphasis on analyzing situational factors to determine the most effective leadership approach for
each context.
d) The focus on building collaborative relationships and shared leadership among team members and
followers

Q44.  [Multiple Choice]  · Bloom’s: Remember/Understand

What does derailment refer to in leadership development?

a) A phenomenon where managers with impressive track records reach a certain level but cannot
advance due to skill mismatches.  ✓ correct
b) The process of removing ineffective leaders from their positions due to poor performance and results.
c) The systematic evaluation and feedback process used to identify leadership development needs and
opportunities.
d) The transition period when leaders move from one organizational level to another and must adapt their
skills.
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Q45.  [Multiple Choice]  · Bloom’s: Remember/Understand

What does unconscious competence represent in the four-stage competence model?

a) The stage where individuals are unaware of their skill deficiencies and do not recognize the need for
improvement.
b) The stage where individuals understand what skills are needed but still lack the ability to perform them
effectively.
c) The stage where individuals can perform skills well but must make conscious effort and pay attention to
do so.
d) The stage where skills become automatic and natural, occurring without conscious thought or
special effort.  ✓ correct

Q46.  [Multiple Choice]  · Bloom’s: Remember/Understand

What does Part 3 of the textbook focus on?

a) Research perspectives including trait theories, behavior theories, and contingency approaches to
leadership.
b) The personal side of leadership including self-awareness, leadership mind and heart, courage,
ethics, and vision.  ✓ correct
c) Building relationships through motivation, communication, team leadership, diversity, and power and
influence.
d) Social architecture including followership, culture and values, and leading organizational change.

Q47.  [Multiple Choice]  · Bloom’s: Remember/Understand

Why do humans remain essential for leadership despite GenAI's advanced capabilities?

a) Humans are better at processing large amounts of data and identifying patterns than GenAI systems
b) Humans possess empathy, judgment, and social relationship skills that GenAI cannot replicate
for leadership effectiveness  ✓ correct
c) Humans can work faster and more efficiently than GenAI systems in most organizational tasks and
decisions.
d) Humans have better technical skills and industry knowledge than GenAI systems for making strategic
decisions.

Q48.  [Multiple Choice]  · Bloom’s: Remember/Understand

What makes the transformation from competitor to collaborator particularly challenging for leaders?

a) Collaboration requires more advanced technical skills and industry knowledge than competitive
approaches
b) Collaboration takes more time and resources than competitive approaches, making it less efficient for
organizations.
c) Collaboration presents greater leadership challenges because leaders must develop new
mindsets and create environments of teamwork.  ✓ correct
d) Collaboration requires formal authority and position power that many leaders do not possess in modern
organizations.

Q49.  [Multiple Choice]  · Bloom’s: Remember/Understand

What is the key difference between how leadership and management approach aligning followers?

a) Leadership uses formal policies and procedures while management relies on informal relationships and
communication.
b) Leadership communicates vision and develops shared culture and values while management
organizes structure and develops systems.  ✓ correct
c) Leadership focuses on short-term alignment while management emphasizes long-term organizational
development and growth.
d) Leadership requires more resources and time while management can achieve alignment more quickly
and efficiently.
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Q50.  [Multiple Choice]  · Bloom’s: Remember/Understand

What distinguishes Era 3 (Team Leadership) from Era 2 (Rational Management) in the leadership evolution
model?

a) Era 3 focuses on shared leadership and horizontal collaboration while Era 2 emphasizes
hierarchical control and systematic procedures.  ✓ correct
b) Era 3 emphasizes individual heroic leadership while Era 2 focuses on systematic management
processes.
c) Era 3 requires more technical expertise while Era 2 focuses on interpersonal and relationship skills.
d) Era 3 works better in stable environments while Era 2 is designed for chaotic and unpredictable
situations.

Q51.  [Multiple Choice]  · Bloom’s: Remember/Understand

Why are soft skills more critical than technical skills for avoiding leadership derailment?

a) Soft skills are more difficult to learn and develop than technical skills, making them more valuable
b) Soft skills are more measurable and observable than technical skills, making it easier to evaluate
leadership performance.
c) Soft skills become more important as technology advances and replaces the need for technical expertise.
d) Leadership effectiveness depends heavily on working with people, building relationships, and
adapting to change.  ✓ correct

Q52.  [Multiple Choice]  · Remember/Understand

How do the five components of the textbook's learning approach work together to develop leadership
competence?

a) Each component focuses on different leadership theories, providing comprehensive coverage of all
leadership approaches.
b) The components progress from conceptual understanding to self-awareness to practice to
skill-building to complex application.  ✓ correct
c) Each component addresses different organizational levels from individual to team to organizational
leadership.
d) The components provide alternative learning methods so students can choose the approach that works
best for them.

Q53.  [Multiple Choice]  · Bloom’s: Remember/Understand

Why does the textbook organize content from research perspectives to personal development to
relationship building to social architecture?

a) This sequence follows the historical development of leadership theories from earliest to most recent
approaches.
b) This sequence addresses different organizational levels from individual contributors to middle managers
to senior executives.
c) This sequence builds from foundational knowledge to personal skills to interpersonal abilities to
organizational leadership.  ✓ correct
d) This sequence reflects the difficulty level from easiest concepts to most challenging leadership
applications.
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Q54.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A startup founder uses GenAI to draft business plans and analyze market data but personally conducts all
investor meetings and team building sessions. The founder explains that while GenAI helps with analysis,
building trust and inspiring people requires human connection. What does this approach demonstrate about
GenAI's role in leadership?

a) GenAI complements human leadership by handling analytical work while humans focus on
relationship and inspiration activities.  ✓ correct
b) GenAI is not yet advanced enough to handle important leadership tasks and requires human oversight for
all decisions.
c) GenAI should only be used for basic tasks while humans handle all strategic and important leadership
responsibilities.
d) GenAI and human leaders are competing for the same responsibilities, requiring careful management to
avoid conflicts.

Q55.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A pharmaceutical company's research director realizes that breakthrough innovations require input from
multiple scientific backgrounds, different cultural perspectives, and varied problem-solving approaches. The
director begins actively recruiting scientists from different countries, disciplines, and demographic
backgrounds. Which paradigm transformation is this director implementing?

a) From stabilizer to change initiator by implementing new recruitment and innovation strategies.
b) From competitor to collaborator by encouraging scientists to work together and share research findings.
c) From diversity avoider to diversity promoter by actively seeking varied backgrounds and
perspectives for innovation.  ✓ correct
d) From controller to coach by empowering scientists to contribute their unique expertise and perspectives.

Q56.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A university department chair notices that faculty members are completing their required teaching and
research duties but seem uninspired and disconnected from the department's mission. The chair decides to
hold individual conversations with each faculty member to understand their career aspirations and find ways
to align their personal goals with departmental objectives. What approach is the chair primarily using?

a) A management approach focused on ensuring faculty members meet their job requirements and
performance standards.
b) A leadership approach focused on inspiring faculty by connecting their personal goals with
departmental purpose.  ✓ correct
c) A problem-solving approach designed to identify and eliminate barriers to faculty productivity and
satisfaction.
d) A human resources approach focused on improving faculty retention and job satisfaction through better
policies.
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Q57.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A nonprofit organization's executive director believes that effective leadership requires understanding each
volunteer's motivation, adapting communication style to different personality types, and adjusting leadership
approach based on the complexity of each project. Which leadership approach is this director primarily
using?

a) Great Man theories because the director believes in adapting their natural leadership abilities to different
situations.
b) Behavior theories because the director focuses on adjusting their actions and communication based on
volunteer responses.
c) Contingency theories because the director analyzes individual and situational factors to tailor
their leadership approach.  ✓ correct
d) Relational theories because the director emphasizes building personal relationships with volunteers and
understanding their needs.

Q58.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A successful sales manager gets promoted to regional director but struggles because they continue to focus
on individual sales techniques and cannot understand how marketing, operations, and customer service
work together to drive regional performance. Which derailment factor is most evident?

a) Performance problems because the manager is not meeting the business objectives in their new role.
b) Relationship problems because the manager is not building effective partnerships with other department
leaders.
c) Difficulty changing because the manager cannot adapt their approach to meet the demands of the new
position.
d) Too narrow management experience because the manager cannot see how different functions
integrate for regional success.  ✓ correct

Q59.  [Multiple Choice]  · Bloom’s: Apply

A student has read all the chapter content and completed self-assessments but wants to start practicing
leadership skills immediately. According to the textbook's learning approach, what would be the most
effective next step?

a) Complete additional Leader's Self-Insight assessments to gain deeper understanding of personal
strengths and weaknesses.
b) Engage in Micropractice exercises to begin applying leadership concepts in small, manageable
steps.  ✓ correct
c) Work on Leadership Skill-Building exercises to develop comprehensive leadership capabilities through
larger projects.
d) Analyze Leadership Skills Application cases to understand how leadership concepts apply in complex
situations.

Q60.  [Multiple Choice]  · Bloom’s: Apply

A student is preparing for a leadership role in a student organization and wants to focus on developing skills
for building effective teams, communicating with diverse members, and motivating volunteers. Based on the
textbook's organization, which part would be most relevant?

a) Part 2 (Research Perspectives) because it provides the theoretical foundation for understanding team
dynamics and motivation.
b) Part 3 (Personal Side of Leadership) because effective team leadership requires strong personal qualities
and self-awareness.
c) Part 4 (Leader as Relationship Builder) because it covers team leadership, communication,
diversity, and motivation skills.  ✓ correct
d) Part 5 (Leader as Social Architect) because it addresses organizational leadership and creating effective
cultures.
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Q61.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A consulting firm's managing partner notices that senior consultants compete aggressively for client
assignments and rarely share knowledge or best practices with colleagues. The partner decides to create
shared project goals, implement knowledge-sharing systems, and reward collaborative behaviors. Which
paradigm transformation is being implemented?

a) From stabilizer to change initiator by implementing new systems and reward structures for consultant
behavior.
b) From competitor to collaborator by creating shared goals and encouraging knowledge sharing
among consultants.  ✓ correct
c) From controller to coach by empowering consultants to share knowledge and work together more
effectively.
d) From hero to humble by reducing individual recognition and emphasizing team-based achievements and
rewards.

Q62.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A hospital emergency department supervisor creates detailed shift schedules, monitors patient flow metrics,
and ensures compliance with safety protocols. Meanwhile, the department chief develops a vision for
patient-centered care and works with staff to create a culture of compassion and excellence. What does this
situation demonstrate?

a) Both individuals are using management approaches but focusing on different operational aspects of
department functioning.
b) Both individuals are demonstrating leadership but at different organizational levels with different
responsibilities.
c) The supervisor is using management through planning and control while the chief is
demonstrating leadership through vision and culture.  ✓ correct
d) The supervisor is demonstrating leadership through operational excellence while the chief is using
management through strategic planning.

Q63.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A technology company's CEO believes that leadership effectiveness comes from building strong
relationships with employees, creating mutual influence, and ensuring that both leaders and followers
contribute meaningfully to organizational success. Which leadership approach does this CEO's philosophy
most closely represent?

a) Trait theories because the CEO focuses on building personal relationships and individual contributions to
success.
b) Contingency theories because the CEO adapts their approach based on employee needs and
organizational situations.
c) Influence theories because the CEO focuses on inspiring employees and creating organizational vision
and culture.
d) Relational theories because the CEO emphasizes mutual influence and meaningful engagement
between leaders and followers.  ✓ correct
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Q64.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A project manager consistently delivers excellent results and has strong technical skills, but team members
report that the manager becomes defensive when receiving feedback, refuses to consider alternative
approaches, and maintains the same management style regardless of changing project requirements.
Which derailment factor is most evident?

a) Performance problems because the manager is not adapting to changing project requirements effectively.
b) Relationship problems because the manager's defensive behavior creates difficulties in working with
team members.
c) Difficulty changing because the manager is defensive about feedback and unable to adapt
management style to new demands.  ✓ correct
d) Difficulty building teams because the manager cannot identify the right people and approaches for
different projects.

True/False (8)
Q65.  [True/False]  · Bloom’s: Remember/Understand

According to the chapter definition, leadership is an influence relationship among leaders and followers who
intend real progress and change to reach desired outcomes that reflect their shared purposes.

a) true  ✓ correct
b) false

Correct answer: True

Q66.  [True/False]  · Bloom’s: Remember/Understand

The new leadership paradigm includes transformations from stabilizer to change initiator, from controller to
coach, from competitor to collaborator, from diversity avoider to diversity promoter, and from hero to
humble.

a) true  ✓ correct
b) false

Correct answer: True

Q67.  [True/False]  · Bloom’s: Remember/Understand

Management focuses on creating compelling visions and strategies for the future, while leadership focuses
on establishing detailed plans and schedules for achieving specific results.

a) true
b) false  ✓ correct

Correct answer: False

Q68.  [True/False]  · Bloom’s: Remember/Understand

Era 4 (Enlightened Leadership) is characterized by giving up control in the traditional sense and
encouraging the growth and development of others to ensure organizational flexibility, responsiveness, and
inclusivity.

a) true  ✓ correct
b) false

Correct answer: True

Q69.  [True/False]  · Bloom’s: Remember/Understand

Research shows that leadership derailment occurs more frequently due to deficient technical skills rather
than problems with soft, human skills.

a) true
b) false  ✓ correct

Correct answer: False
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Q70.  [True/False]  · Bloom’s: Remember/Understand

The four stages of competence development are unconsciously incompetent, consciously incompetent,
consciously competent, and unconsciously competent.

a) true  ✓ correct
b) false

Correct answer: True

Q71.  [True/False]  · Bloom’s: Remember/Understand

The textbook is organized into five parts: Introduction to Leadership, Research Perspectives, Personal Side
of Leadership, Leader as Relationship Builder, and Leader as Social Architect.

a) true  ✓ correct
b) false

Correct answer: True

Q72.  [True/False]  · Bloom’s: Remember/Understand

GenAI will likely replace human leaders because it can process information faster and make more objective
decisions than humans.

a) true
b) false  ✓ correct

Correct answer: False

Essay (8)
Q73.  [Essay]  · Bloom’s: Remember/Understand

According to the chapter’s definition of leadership,what are the key elements that must be present for
leadership to occur?

Suggested answer: Leadership requires several key elements: an influence relationship among people, leaders
and followers who are actively involved, intentional pursuit of real progress and change, desired outcomes that both
leaders and followers want, and shared purposes that motivate everyone toward a preferable future. The influence
must be multidirectional and non-coercive, and all participants must take personal responsibility for achieving the
desired changes.

Q74.  [Essay]  · Bloom’s: Remember/Understand

Why is the transformation from controller to coach particularly important for modern organizations?

Suggested answer: The transformation from controller to coach is important because modern organizations face
rapid change and complexity that require empowered employees who can adapt and innovate. Rather than
directing every action, leaders need to develop people's capabilities and enable them to take responsibility. This
coaching approach helps create teams that can respond effectively to unexpected challenges and opportunities,
which is essential in today's dynamic business environment where no single leader can have all the answers.

Q75.  [Essay]  · Bloom’s: Remember/Understand

How do leadership and management create different types of organizational outcomes?

Suggested answer: Leadership creates change and agility within a culture of integrity that helps organizations
thrive over the long term by promoting openness, honesty, positive relationships, and innovation. Management
maintains stability, predictability, and order through a culture of efficiency that ensures consistent operational
performance. Leadership facilitates the courage needed for difficult and unconventional decisions that may hurt
short-term results but benefit long-term success, while management focuses on maintaining efficient operations and
meeting immediate objectives.
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Q76.  [Essay]  · Bloom’s: Remember/Understand

What distinguishes relational theories from earlier leadership approaches in terms of how leadership is
viewed?

Suggested answer: Relational theories view leadership as a relational process that meaningfully engages all
participants and enables each person to contribute to achieving the vision, rather than something a leader does to a
follower. Earlier approaches often focused on individual leader traits, behaviors, or situational factors, but relational
theories emphasize how leaders and followers interact and influence one another. Interpersonal relationships are
considered the most important facet of leadership effectiveness in relational theories.

Q77.  [Essay]  · Bloom’s: Remember/Understand

What are the five fatal flaws that cause leadership derailment, and why are they significant?

Suggested answer: The five fatal flaws are: performance problems (failing to meet business objectives due to
politics and self-promotion), problems with relationships (being insensitive and untrustworthy), difficulty changing
(not learning from feedback and being unable to adapt), difficulty building and leading teams (poor management of
direct reports), and too narrow management experience (inability to see the big picture in broader roles). These
flaws are significant because they show that most leadership failures result from interpersonal and adaptability
issues rather than technical incompetence.

Q78.  [Essay]  · Bloom’s: Remember/Understand

How do the textbook's five learning components work together to develop leadership competence?

Suggested answer: The five components create a systematic progression: Active Conceptual Learning builds
conscious understanding of leadership concepts, Leader's Self-Insight assessments provide personal awareness of
strengths and weaknesses, Micropractices offer small steps to practice leadership thinking and skills in everyday
life, Leadership Skill-Building exercises enable expansion of specific leadership capabilities, and Leadership Skills
Application cases provide opportunities to apply knowledge to complex problems. This progression moves students
from unconscious incompetence to higher levels of leadership competence.

Q79.  [Essay]  · Bloom’s: Remember/Understand

What is the logical progression of the textbook's five-part organization and why is it structured this way?

Suggested answer: The textbook progresses from Part 1 (Introduction to Leadership) to Part 2 (Research
Perspectives) to Part 3 (Personal Side of Leadership) to Part 4 (Leader as Relationship Builder) to Part 5 (Leader
as Social Architect). This structure builds from foundational concepts through research-based knowledge to
personal development, then interpersonal skills, and finally organizational leadership capabilities. Each part
provides the foundation needed for the next level of leadership development.

Q80.  [Essay]  · Bloom’s: Remember/Understand

How will GenAI be likely to complement rather than replace human leadership capabilities?

Suggested answer: GenAI will complement human leadership by automating routine analytical tasks, data
processing, and knowledge work, which frees leaders to focus on uniquely human capabilities. While GenAI can
handle tasks like analyzing customer data, generating reports, and creating initial drafts, human leaders provide
empathy, deep listening, social relationships, judgment, and emotional intelligence that technology cannot replicate.
Leaders will remain essential for building trust, inspiring people, managing complex interpersonal dynamics, and
providing the human perspective needed for effective leadership.

Pool 2

Multiple Choice (64)
Q81.  [Multiple Choice]  · Bloom’s: Remember/Understand

What is the definition of leadership according to the chapter?

a) Leadership is the ability to control and direct others toward organizational goals.
b) Leadership is an influence relationship among leaders and followers who intend real progress
and change to reach desired outcomes that reflect their shared purposes.  ✓ correct
c) Leadership is the formal authority granted by an organization to manage resources and personnel.
d) Leadership is the personal charisma and traits that enable individuals to inspire others.
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Q82.  [Multiple Choice]  · Bloom’s: Remember/Understand

How will GenAI most likely impact leadership practices in organizations?

a) GenAI will replace human leaders by making better strategic decisions and managing people more
efficiently.
b) GenAI will automate routine tasks while leaders focus more on human relationships, empathy,
and social skills.  ✓ correct
c) GenAI will eliminate the need for leadership development since technology can handle organizational
challenges.
d) GenAI will make leadership skills less important as organizations become more technology dependent.

Q83.  [Multiple Choice]  · Bloom’s: Apply

A project manager notices team members are disengaged and resistant to a new software implementation.
Using the leadership definition from the chapter, what should the manager focus on first?

a) Building influence relationships with team members to understand their concerns and create
shared purpose around the change.  ✓ correct
b) Delegating the implementation to technical experts who can handle the software training more effectively.
c) Providing additional training sessions to improve team members' technical skills with the new software
d) Establishing clear rules and consequences to ensure compliance with the new software requirements.

Q84.  [Multiple Choice]  · Bloom’s: Remember/Understand

What are the five fundamental transformations in the new leadership paradigm?

a) From stabilizer to change initiator, from controller to coach, from competitor to collaborator, from
diversity avoider to diversity promoter, from hero to humble.  ✓ correct
b) From manager to leader, from follower to supervisor, from individual to team player, from local to global,
from profit to purpose.
c) From autocratic to democratic, from task-focused to people-focused, from short-term to long-term, from
reactive to proactive, from rigid to flexible.
d) From traditional to modern, from hierarchical to flat, from centralized to decentralized, from formal to
informal, from structured to agile.

Q85.  [Multiple Choice]  · Bloom’s: Remember/Understand

Why is the transformation from controller to coach important in modern leadership?

a) Coaching allows leaders to maintain better oversight and ensure employees follow established
procedures more carefully.
b) Coaching enables leaders to develop people's capabilities and empower them to take
responsibility so that the leader does not need to direct every action.  ✓ correct
c) Coaching reduces the leader's workload by permanently transferring decision-making responsibilities to
subordinates.
d) Coaching helps leaders identify and eliminate poor performers more efficiently through systematic
evaluation processes.
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Q86.  [Multiple Choice]  · Bloom’s: Apply

A department head at a technology company notices that different teams are competing for resources and
withholding information from each other, leading to duplicated efforts and missed opportunities. Which
paradigm transformation should the leader focus on implementing?

a) From stabilizer to change initiator by implementing new project management systems and restructuring
workflows.
b) From hero to humble by reducing the department head's involvement in day-to-day team decisions and
operations.
c) From competitor to collaborator by creating shared goals and encouraging teams to work
together and share knowledge.  ✓ correct
d) From controller to coach by providing more training and development opportunities for individual team
members.

Q87.  [Multiple Choice]  · Bloom’s: Remember/Understand

What is the primary difference between management and leadership in terms of providing direction?

a) Management focuses on creating detailed plans and schedules while leadership focuses on
creating compelling visions and strategies.  ✓ correct
b) Management deals with external stakeholders while leadership focuses on internal employee
relationships and development.
c) Management requires formal authority while leadership can be exercised by anyone regardless of their
position in the organization.
d) Management emphasizes short-term results while leadership focuses exclusively on long-term
organizational sustainability.

Q88.  [Multiple Choice]  · Bloom’s: Remember/Understand

How do leadership and management differ in their approach to building relationships?

a) Management builds relationships through formal policies and procedures while leadership builds
relationships through personal connection and trust.
b) Management focuses on getting results from people while leadership focuses on investing in
people to energize and inspire them.  ✓ correct
c) Management requires face-to-face interaction while leadership can be effective through written
communication and digital platforms.
d) Management builds temporary working relationships while leadership creates permanent organizational
bonds and commitments.

Q89.  [Multiple Choice]  · Bloom’s: Apply

A software development team is consistently missing project deadlines and team members seem
disengaged. The team supervisor decides to implement detailed tracking systems, establish stricter
deadlines, and create performance metrics for each developer. What approach is the supervisor primarily
using?

a) A leadership approach focused on inspiring team members to achieve their potential through personal
development.
b) A management approach focused on control, monitoring, and ensuring task completion through
systematic processes.  ✓ correct
c) A collaborative approach that combines both leadership and management techniques to address team
performance issues.
d) A coaching approach designed to help team members develop better time management and technical
skills.
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Q90.  [Multiple Choice]  · Bloom’s: Remember/Understand

What are the six basic approaches to leadership theory mentioned in the chapter?

a) Great Man theories, trait theories, behavior theories, contingency theories, influence theories, and
relational theories.  ✓ correct
b) Autocratic theories, democratic theories, situational theories, transformational theories, servant theories,
and authentic theories.
c) Personal theories, interpersonal theories, group theories, organizational theories, cultural theories, and
global theories.
d) Classical theories, modern theories, postmodern theories, contemporary theories, emerging theories, and
future theories.

Q91.  [Multiple Choice]  · Bloom’s: Remember/Understand

What characterizes Era 4 (Enlightened Leadership) in the leadership evolution model?

a) Strong hierarchical control with clear chains of command and standardized procedures for managing
organizational complexity.
b) Team-based approaches with horizontal collaboration and shared leadership among knowledgeable
team members.
c) Giving up traditional control and encouraging growth and development of others to ensure
flexibility, responsiveness, and inclusivity.  ✓ correct
d) Individual heroic leadership with strong personal traits and natural abilities to influence and direct
organizational activities.

Q92.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A startup company founder believes that successful leadership depends entirely on having the right
personality traits and natural charisma, and that these qualities cannot be developed through training or
experience. Which leadership era does this founder's thinking most closely represent?

a) Era 2 (Rational Management) because the founder emphasizes systematic approaches to leadership
development.
b) Era 1 (Great Person Leadership) because the founder believes leadership comes from inherited
traits and natural abilities.  ✓ correct
c) Era 3 (Team Leadership) because the founder recognizes the importance of individual contributions to
team success.
d) Era 4 (Enlightened Leadership) because the founder values personal qualities and individual
development in leadership.

Q93.  [Multiple Choice]  · Bloom’s: Remember/Understand

According to research, what are the five fatal flaws that cause leadership derailment?

a) Performance problems, relationship problems, difficulty changing, difficulty building teams, and
narrow management experience.  ✓ correct
b) Poor technical skills, inadequate education, lack of experience, insufficient training, and limited industry
knowledge.
c) Weak communication, poor decision-making, inadequate planning, insufficient delegation, and limited
vision.
d) Lack of confidence, poor time management, inadequate resources, insufficient authority, and limited
support.
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Q94.  [Multiple Choice]  · Bloom’s: Remember/Understand

Why do most leadership derailments occur due to deficient soft skills rather than technical incompetence?

a) Technical skills become less important as leaders advance to higher organizational levels with broader
responsibilities.
b) Soft skills are harder to measure and evaluate, making it difficult to identify and address deficiencies
early.
c) Leadership effectiveness depends heavily on building relationships, inspiring others, and
adapting to change, which require strong interpersonal abilities.  ✓ correct
d) Organizations provide extensive technical training but offer limited development opportunities for
interpersonal skills.

Q95.  [Multiple Choice]  · Bloom’s: Apply

A high-performing manager consistently delivers excellent results but receives feedback that team
members find them difficult to work with, overly critical, and unwilling to consider alternative approaches.
Based on derailment research, which area should this manager focus on developing?

a) Technical expertise and industry knowledge to maintain credibility and continue delivering strong results.
b) Relationship skills and adaptability to address interpersonal challenges and openness to
feedback and change.  ✓ correct
c) Strategic planning and vision development to better align team efforts with organizational objectives.
d) Performance management systems and goal-setting processes to improve team productivity and
accountability.

Q96.  [Multiple Choice]  · Bloom’s: Remember/Understand

What are the four stages of competence development described in the chapter?

a) Unconsciously incompetent, consciously incompetent, consciously competent, and
unconsciously competent.  ✓ correct
b) Beginner, intermediate, advanced, and expert levels of leadership skill development and practical
application
c) Learning, practicing, applying, and mastering the essential skills and knowledge required for effective
leadership.
d) Awareness, understanding, implementation, and evaluation of leadership concepts and practical
applications.

Q97.  [Multiple Choice]  · Bloom’s: Remember/Understand

How do the textbook's Micropractice activities contribute to leadership development?

a) They provide comprehensive theoretical frameworks for understanding complex leadership concepts and
principles.
b) They offer small, manageable steps to practice leadership thinking and skills in everyday
situations.  ✓ correct
c) They assess current leadership competencies and identify areas needing significant improvement and
development
d) They present case studies and scenarios for analyzing complex leadership challenges and
decision-making situations.

Test Bank for The Leadership Experience 9th Daft

https://textbooktestbanks.com/products/test-bank-for-the-leadership-experience-9th-daft


Page 24

Q98.  [Multiple Choice]  · Bloom’s: Apply

A student wants to develop better listening skills as a leader. Using the textbook's learning approach, what
would be the most effective way to start this development?

a) Complete a comprehensive analysis of different listening theories and research studies to understand the
theoretical foundations.
b) Take a Leader's Self-Insight assessment to identify current listening strengths and weaknesses before
making changes.
c) Practice a Micropractice exercise like listening 20 percent more in a single conversation than
normally would.  ✓ correct
d) Analyze case studies involving leaders with strong listening skills to understand how they apply these
abilities.

Q99.  [Multiple Choice]  · Bloom’s: Remember

How is this leadership textbook organized into major parts?

a) Part 1 introduces leadership, Part 2 covers research perspectives, Part 3 examines personal
leadership, Part 4 focuses on relationships, and Part 5 addresses social architecture.  ✓ correct
b) Part 1 covers basic concepts, Part 2 examines leadership styles, Part 3 discusses team leadership, Part
4 addresses organizational change, and Part 5 focuses on global leadership.
c) Part 1 introduces theories, Part 2 covers skills development, Part 3 examines case studies, Part 4
focuses on applications, and Part 5 addresses future trends.
d) Part 1 covers individual leadership, Part 2 examines group dynamics, Part 3 discusses organizational
behavior, Part 4 addresses strategic leadership, and Part 5 focuses on ethics.

Q100.  [Multiple Choice]  · Bloom’s: Remember/Understand

Why does the textbook place research perspectives (Part 2) before personal leadership development (Part
3)?

a) Research perspectives provide the theoretical foundation needed to understand personal
leadership development concepts and applications.  ✓ correct
b) Research perspectives are easier to understand and provide a gentle introduction before more
challenging personal development topics.
c) Research perspectives focus on historical leadership while personal development addresses
contemporary leadership approaches and practices.
d) Research perspectives cover group leadership while personal development focuses on individual
leadership skills and capabilities.

Q101.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A community organizer is working to address local environmental issues by bringing together residents,
business owners, and city officials to develop solutions. The organizer has no formal authority but
successfully influences all parties to work toward shared environmental goals. What aspect of leadership
does this situation best demonstrate?

a) Emergent leadership where influence comes from personal qualities rather than formal position
or authority.  ✓ correct
b) Formal leadership where authority is granted by the organization to manage resources and coordinate
activities.
c) Management functions focused on organizing resources and coordinating activities to achieve specific
environmental objectives.
d) Followership skills where the organizer supports and implements the vision created by other community
leaders.
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Q102.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A manufacturing company's CEO realizes that their traditional approach of maintaining steady production
schedules and avoiding disruptions is no longer effective in the rapidly changing market. The CEO decides
to embrace uncertainty and actively seek opportunities for innovation and adaptation. Which paradigm
transformation is the CEO implementing?

a) From controller to coach by developing employees' capabilities and empowering them to make decisions
b) From stabilizer to change initiator by accepting change as inevitable and using it as a source of
energy and renewal.  ✓ correct
c) From competitor to collaborator by working with other organizations to share resources and knowledge
d) From hero to humble by sharing credit for successes and accepting responsibility for failures and
mistakes.

Q103.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A hospital department head notices that staff morale is low and turnover is high despite meeting all
operational targets. The department head decides to spend time with each team member to understand
their career aspirations, provide mentoring, and create opportunities for professional growth. What
approach is the department head primarily using?

a) A management approach focused on improving operational efficiency and meeting departmental
performance targets.
b) A leadership approach focused on investing in people to energize and inspire them through
personal development  ✓ correct
c) A problem-solving approach designed to identify and eliminate the root causes of staff turnover and
morale issues.
d) A human resources approach focused on implementing better policies and procedures for staff retention.

Q104.  [Multiple Choice]  · Bloom’: Analyze/Evaluate

A technology startup founder believes that effective leadership requires analyzing the situation, developing
detailed plans, and controlling implementation to ensure predictable results. The founder emphasizes
systematic procedures and hierarchical authority to manage the growing organization. Which leadership era
does this approach most closely represent?

a) Era 1 (Great Person Leadership) because the founder emphasizes individual heroic qualities and natural
leadership abilities.
b) Era 2 (Rational Management) because the founder emphasizes systematic analysis, planning, and
hierarchical control for predictable results.  ✓ correct
c) Era 3 (Team Leadership) because the founder recognizes the importance of managing people and
organizational growth.
d) Era 4 (Enlightened Leadership) because the founder is adapting leadership style to meet the needs of a
growing organization.

Q105.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A successful project manager has been promoted to oversee multiple departments but struggles because
they continue to focus only on their original area of expertise and cannot see how different departments
work together. Which derailment factor is this manager most likely experiencing?

a) Performance problems due to spending too much time on politics and self-promotion rather than focusing
on results.
b) Relationship problems due to being insensitive and critical in interactions with peers and direct reports.
c) Difficulty changing due to being defensive and unable to adapt management style to new demands.
d) Too narrow management experience due to inability to work effectively outside their current
function and see the big picture.  ✓ correct
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Q106.  [Multiple Choice]  · Bloom’s: Remember/Understand

What makes emergent leadership different from formal leadership in organizations?

a) Emergent leadership requires advanced education and training while formal leadership relies on
experience and seniority.
b) Emergent leadership comes from personal qualities and influence while formal leadership comes
from official position and authority.  ✓ correct
c) Emergent leadership focuses on short-term goals while formal leadership addresses long-term
organizational strategy and vision.
d) Emergent leadership works with small groups while formal leadership manages large organizations and
complex structures.

Q107.  [Multiple Choice]  · Bloom’s: Remember/Understand

Why is the transformation from hero to humble particularly important in today's leadership environment?

a) Humble leaders are better at following instructions and implementing decisions made by senior
management.
b) Humble leaders avoid making difficult decisions and delegate responsibility to prevent conflicts and
mistakes.
c) Humble leaders reduce organizational costs by requiring less compensation and fewer resources than
heroic leaders.
d) Humble leaders inspire collaborative teamwork and high performance by supporting and
developing others rather than promoting themselves.  ✓ correct

Q108.  [Multiple Choice]  · Bloom’s: Remember/Understand

How do leadership and management differ in their approach to creating organizational outcomes?

a) Leadership creates stability and predictability while management creates change and innovation in
organizational operations.
b) Leadership creates short-term results and immediate improvements while management focuses on
long-term strategic planning.
c) Leadership creates change and agility within a culture of integrity while management maintains
stability and efficiency.  ✓ correct
d) Leadership creates individual performance improvements while management creates team-based
collaborative outcomes.

Q109.  [Multiple Choice]  · Bloom’s: Remember/Understand

What distinguishes relational theories from earlier leadership approaches?

a) Relational theories focus on individual leader traits and characteristics while earlier approaches
emphasized group dynamics.
b) Relational theories view leadership as a mutual influence process between leaders and followers
rather than something leaders do to followers.  ✓ correct
c) Relational theories emphasize formal authority and position power while earlier approaches focused on
personal influence.
d) Relational theories apply only to large organizations while earlier approaches worked better in small
group settings.
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Q110.  [Multiple Choice]  · Bloom’s: Remember/Understand

What do Google's research findings suggest about the most important leadership behaviors?

a) Technical expertise and industry knowledge are the most critical factors for effective leadership in
technology companies.
b) Strategic planning and decision-making abilities are the primary determinants of leadership success in
competitive environments.
c) Leadership effectiveness depends equally on technical skills, human skills, and strategic thinking
capabilities.
d) Human skills like communication, coaching, and teamwork are more important than technical
abilities for leadership effectiveness.  ✓ correct

Q111.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A student feels confident about understanding leadership concepts from reading but struggles to apply
these ideas in real situations. According to the competence development model, what stage is this student
most likely experiencing?

a) Unconsciously incompetent because the student lacks awareness of their application difficulties.
b) Consciously competent because the student has good theoretical knowledge and understanding of
leadership principles.
c) Consciously incompetent because the student understands concepts but recognizes their
inability to apply them effectively.  ✓ correct
d) Unconsciously competent because the student has developed automatic understanding of leadership
concepts through reading.

Q112.  [Multiple Choice]  · Bloom’s: Apply

A student wants to improve their ability to motivate and inspire team members in group projects. Based on
the textbook's organization, which part would be most relevant to this goal?

a) Part 2 (Research Perspectives) because it covers the theoretical foundations of motivation and inspiration
techniques.
b) Part 3 (Personal Side of Leadership) because it addresses individual qualities needed to inspire and
motivate others.
c) Part 4 (Leader as Relationship Builder) because it covers motivation, engagement, and building
effective relationships with others.  ✓ correct
d) Part 5 (Leader as Social Architect) because it examines how to create organizational cultures that
motivate people.

Q113.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A marketing team leader uses GenAI to analyze customer data and generate campaign ideas but spends
most of their time in one-on-one meetings with team members to understand their career goals and provide
personalized feedback. What does this situation demonstrate about GenAI's impact on leadership?

a) GenAI is replacing human judgment in leadership decisions and reducing the need for interpersonal
interactions.
b) GenAI handles analytical tasks while leaders focus more on human relationships and
development activities.  ✓ correct
c) GenAI requires constant human supervision and guidance to produce useful results for leadership
applications.
d) GenAI and human leaders compete for the same responsibilities, creating conflicts in organizational
decision making.
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Q114.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A retail company's regional manager notices that stores with  teams with members from different
backgrounds consistently outperform homogeneous teams in sales and customer satisfaction. The
manager decides to actively recruit diverse candidates and create inclusive team environments. Which
paradigm transformation is this manager implementing?

a) From stabilizer to change initiator by implementing new recruitment and team management practices.
b) From diversity avoider to diversity promoter by actively seeking diverse team members and
creating inclusive environments.  ✓ correct
c) From competitor to collaborator by encouraging teams to work together and share best practices.
d) From controller to coach by empowering diverse team members to contribute their unique perspectives.

Q115.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A nonprofit organization's executive director creates a compelling vision of ending homelessness in their
city and works with community leaders to develop strategies for achieving this goal. Meanwhile, the
operations manager creates detailed budgets, schedules volunteer activities, and monitors program
implementation. What does this situation illustrate?

a) The executive director is using management skills while the operations manager is demonstrating
leadership capabilities.
b) Both individuals are using leadership approaches but focusing on different aspects of organizational
development.
c) The executive director is demonstrating leadership through vision and strategy while the
operations manager is using management through planning and control.  ✓ correct
d) Both individuals are using management techniques but at different organizational levels and with different
responsibilities.

Q116.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A consulting firm's project leader believes that effective leadership requires understanding each team
member's individual needs and adapting their approach accordingly. They analyze the team's experience
level, the complexity of client requirements, and the project timeline before deciding how to lead each
situation. Which leadership approach is this leader primarily using?

a) Trait theories because the leader focuses on understanding individual characteristics and personal
qualities of team members.
b) Behavior theories because the leader adjusts their actions and behaviors based on what they observe in
team performance.
c) Contingency theories because the leader analyzes situational variables and tailors their behavior
to improve effectiveness.  ✓ correct
d) Influence theories because the leader works to inspire and motivate team members through personal
charisma and vision

Q117.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A department manager consistently meets financial targets and delivers projects on time, but team
members frequently request transfers to other departments. Exit interviews reveal that employees feel the
manager takes credit for their ideas, doesn't listen to feedback, and creates a competitive rather than
collaborative environment. Which derailment factor is most evident?

a) Performance problems because the manager is not meeting business objectives and failing to deliver
results.
b) Problems with relationships because the manager is insensitive and not trustworthy in
interactions with team members.  ✓ correct
c) Difficulty building teams because the manager cannot identify and hire the right people for positions.
d) Too narrow management experience because the manager cannot see the big picture beyond their
department.
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Q118.  [Multiple Choice]  · Bloom’s: Apply

A student has completed several Leader's Self-Insight assessments and practiced multiple Micropractice
exercises but still feels uncertain about handling multifaceted leadership challenges. According to the
textbook's learning approach, what should the student focus on next?

a) Return to Active Conceptual Learning to review theoretical frameworks and leadership concepts more
thoroughly.
b) Complete additional Leader's Self-Insight assessments to gain deeper personal awareness and
understanding.
c) Engage with Leadership Skills Application cases to practice analyzing and solving complex
leadership problems.  ✓ correct
d) Focus on more Micropractice exercises to continue developing basic leadership skills and behaviors.

Q119.  [Multiple Choice]  · Bloom’s: Apply

A student is interested in learning how to create organizational change and align company culture with
strategic goals. Based on the textbook's organization, which part would be most relevant to these interests?

a) Part 3 (Personal Side of Leadership) because creating change requires strong personal leadership
qualities and vision.
b) Part 4 (Leader as Relationship Builder) because change requires building strong relationships and
motivating people.
c) Part 5 (Leader as Social Architect) because it addresses culture shaping, values alignment, and
leading organizational change.  ✓ correct
d) Part 2 (Research Perspectives) because it provides the theoretical foundation for understanding
organizational change processes.

Q120.  [Multiple Choice]  · Bloom’s: Remember/Understand

According to the chapter, what does GenAI stand for and what can it generate?

a) General artificial intelligence that can generate automated responses and basic decision-making
processes.
b) Generative artificial intelligence that can generate unique and human-like high-quality text,
pictures, music, and computer coding.  ✓ correct
c) Global artificial intelligence that can generate worldwide data analysis and international communication
systems.
d) Guided artificial intelligence that can generate structured learning programs and educational content for
organizations

Q121.  [Multiple Choice]  · Bloom’s: Remember/Understand

What does the transformation from diversity avoider to diversity promoter involve?

a) Moving from hiring similar people to actively seeking diverse team members and creating
inclusive environments.  ✓ correct
b) Changing from local hiring practices to recruiting candidates from different geographic regions and
countries.
c) Transitioning from individual work assignments to team-based projects that require collaborative skills.
d) Moving from traditional recruitment methods to using modern technology and social media for hiring.
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Q122.  [Multiple Choice]  · Bloom’s: Remember/Understand

What is the definition of management provided in the chapter?

a) The ability to influence others to work toward common goals and shared purposes through inspiration and
motivation.
b) The attainment of organizational goals in an effective and efficient manner through planning,
organizing, staffing, directing, and controlling organizational resources.  ✓ correct
c) The process of creating vision and strategy to guide organizational change and development over time.
d) The development of interpersonal relationships and team dynamics to achieve high performance and
collaboration.

Q123.  [Multiple Choice]  · Bloom’s: Remember/Understand

What characterized the Great Man theories of leadership?

a) The belief that leaders could be trained and developed through systematic education and experience
programs.
b) The belief that leaders were born with certain heroic leadership traits and natural abilities of
power and influence.  ✓ correct
c) The emphasis on analyzing situational factors to determine the most effective leadership approach for
each context.
d) The focus on building collaborative relationships and shared leadership among team members and
followers

Q124.  [Multiple Choice]  · Bloom’s: Remember/Understand

What does derailment refer to in leadership development?

a) A phenomenon where managers with impressive track records reach a certain level but cannot
advance due to skill mismatches.  ✓ correct
b) The process of removing ineffective leaders from their positions due to poor performance and results.
c) The systematic evaluation and feedback process used to identify leadership development needs and
opportunities.
d) The transition period when leaders move from one organizational level to another and must adapt their
skills.

Q125.  [Multiple Choice]  · Bloom’s: Remember/Understand

What does unconscious competence represent in the four-stage competence model?

a) The stage where individuals are unaware of their skill deficiencies and do not recognize the need for
improvement.
b) The stage where individuals understand what skills are needed but still lack the ability to perform them
effectively.
c) The stage where individuals can perform skills well but must make conscious effort and pay attention to
do so.
d) The stage where skills become automatic and natural, occurring without conscious thought or
special effort.  ✓ correct

Q126.  [Multiple Choice]  · Bloom’s: Remember/Understand

What does Part 3 of the textbook focus on?

a) Research perspectives including trait theories, behavior theories, and contingency approaches to
leadership.
b) The personal side of leadership including self-awareness, leadership mind and heart, courage,
ethics, and vision.  ✓ correct
c) Building relationships through motivation, communication, team leadership, diversity, and power and
influence.
d) Social architecture including followership, culture and values, and leading organizational change.
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Q127.  [Multiple Choice]  · Bloom’s: Remember/Understand

Why do humans remain essential for leadership despite GenAI's advanced capabilities?

a) Humans are better at processing large amounts of data and identifying patterns than GenAI systems
b) Humans possess empathy, judgment, and social relationship skills that GenAI cannot replicate
for leadership effectiveness  ✓ correct
c) Humans can work faster and more efficiently than GenAI systems in most organizational tasks and
decisions.
d) Humans have better technical skills and industry knowledge than GenAI systems for making strategic
decisions.

Q128.  [Multiple Choice]  · Bloom’s: Remember/Understand

What makes the transformation from competitor to collaborator particularly challenging for leaders?

a) Collaboration requires more advanced technical skills and industry knowledge than competitive
approaches
b) Collaboration takes more time and resources than competitive approaches, making it less efficient for
organizations.
c) Collaboration presents greater leadership challenges because leaders must develop new
mindsets and create environments of teamwork.  ✓ correct
d) Collaboration requires formal authority and position power that many leaders do not possess in modern
organizations.

Q129.  [Multiple Choice]  · Bloom’s: Remember/Understand

What is the key difference between how leadership and management approach aligning followers?

a) Leadership uses formal policies and procedures while management relies on informal relationships and
communication.
b) Leadership communicates vision and develops shared culture and values while management
organizes structure and develops systems.  ✓ correct
c) Leadership focuses on short-term alignment while management emphasizes long-term organizational
development and growth.
d) Leadership requires more resources and time while management can achieve alignment more quickly
and efficiently.

Q130.  [Multiple Choice]  · Bloom’s: Remember/Understand

What distinguishes Era 3 (Team Leadership) from Era 2 (Rational Management) in the leadership evolution
model?

a) Era 3 focuses on shared leadership and horizontal collaboration while Era 2 emphasizes
hierarchical control and systematic procedures.  ✓ correct
b) Era 3 emphasizes individual heroic leadership while Era 2 focuses on systematic management
processes.
c) Era 3 requires more technical expertise while Era 2 focuses on interpersonal and relationship skills.
d) Era 3 works better in stable environments while Era 2 is designed for chaotic and unpredictable
situations.

Q131.  [Multiple Choice]  · Bloom’s: Remember/Understand

Why are soft skills more critical than technical skills for avoiding leadership derailment?

a) Soft skills are more difficult to learn and develop than technical skills, making them more valuable
b) Soft skills are more measurable and observable than technical skills, making it easier to evaluate
leadership performance.
c) Soft skills become more important as technology advances and replaces the need for technical expertise.
d) Leadership effectiveness depends heavily on working with people, building relationships, and
adapting to change.  ✓ correct
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Q132.  [Multiple Choice]  · Remember/Understand

How do the five components of the textbook's learning approach work together to develop leadership
competence?

a) Each component focuses on different leadership theories, providing comprehensive coverage of all
leadership approaches.
b) The components progress from conceptual understanding to self-awareness to practice to
skill-building to complex application.  ✓ correct
c) Each component addresses different organizational levels from individual to team to organizational
leadership.
d) The components provide alternative learning methods so students can choose the approach that works
best for them.

Q133.  [Multiple Choice]  · Bloom’s: Remember/Understand

Why does the textbook organize content from research perspectives to personal development to
relationship building to social architecture?

a) This sequence follows the historical development of leadership theories from earliest to most recent
approaches.
b) This sequence addresses different organizational levels from individual contributors to middle managers
to senior executives.
c) This sequence builds from foundational knowledge to personal skills to interpersonal abilities to
organizational leadership.  ✓ correct
d) This sequence reflects the difficulty level from easiest concepts to most challenging leadership
applications.

Q134.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A startup founder uses GenAI to draft business plans and analyze market data but personally conducts all
investor meetings and team building sessions. The founder explains that while GenAI helps with analysis,
building trust and inspiring people requires human connection. What does this approach demonstrate about
GenAI's role in leadership?

a) GenAI complements human leadership by handling analytical work while humans focus on
relationship and inspiration activities.  ✓ correct
b) GenAI is not yet advanced enough to handle important leadership tasks and requires human oversight for
all decisions.
c) GenAI should only be used for basic tasks while humans handle all strategic and important leadership
responsibilities.
d) GenAI and human leaders are competing for the same responsibilities, requiring careful management to
avoid conflicts.

Q135.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A pharmaceutical company's research director realizes that breakthrough innovations require input from
multiple scientific backgrounds, different cultural perspectives, and varied problem-solving approaches. The
director begins actively recruiting scientists from different countries, disciplines, and demographic
backgrounds. Which paradigm transformation is this director implementing?

a) From stabilizer to change initiator by implementing new recruitment and innovation strategies.
b) From competitor to collaborator by encouraging scientists to work together and share research findings.
c) From diversity avoider to diversity promoter by actively seeking varied backgrounds and
perspectives for innovation.  ✓ correct
d) From controller to coach by empowering scientists to contribute their unique expertise and perspectives.
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Q136.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A university department chair notices that faculty members are completing their required teaching and
research duties but seem uninspired and disconnected from the department's mission. The chair decides to
hold individual conversations with each faculty member to understand their career aspirations and find ways
to align their personal goals with departmental objectives. What approach is the chair primarily using?

a) A management approach focused on ensuring faculty members meet their job requirements and
performance standards.
b) A leadership approach focused on inspiring faculty by connecting their personal goals with
departmental purpose.  ✓ correct
c) A problem-solving approach designed to identify and eliminate barriers to faculty productivity and
satisfaction.
d) A human resources approach focused on improving faculty retention and job satisfaction through better
policies.

Q137.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A nonprofit organization's executive director believes that effective leadership requires understanding each
volunteer's motivation, adapting communication style to different personality types, and adjusting leadership
approach based on the complexity of each project. Which leadership approach is this director primarily
using?

a) Great Man theories because the director believes in adapting their natural leadership abilities to different
situations.
b) Behavior theories because the director focuses on adjusting their actions and communication based on
volunteer responses.
c) Contingency theories because the director analyzes individual and situational factors to tailor
their leadership approach.  ✓ correct
d) Relational theories because the director emphasizes building personal relationships with volunteers and
understanding their needs.

Q138.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A successful sales manager gets promoted to regional director but struggles because they continue to focus
on individual sales techniques and cannot understand how marketing, operations, and customer service
work together to drive regional performance. Which derailment factor is most evident?

a) Performance problems because the manager is not meeting the business objectives in their new role.
b) Relationship problems because the manager is not building effective partnerships with other department
leaders.
c) Difficulty changing because the manager cannot adapt their approach to meet the demands of the new
position.
d) Too narrow management experience because the manager cannot see how different functions
integrate for regional success.  ✓ correct
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Q139.  [Multiple Choice]  · Bloom’s: Apply

A student has read all the chapter content and completed self-assessments but wants to start practicing
leadership skills immediately. According to the textbook's learning approach, what would be the most
effective next step?

a) Complete additional Leader's Self-Insight assessments to gain deeper understanding of personal
strengths and weaknesses.
b) Engage in Micropractice exercises to begin applying leadership concepts in small, manageable
steps.  ✓ correct
c) Work on Leadership Skill-Building exercises to develop comprehensive leadership capabilities through
larger projects.
d) Analyze Leadership Skills Application cases to understand how leadership concepts apply in complex
situations.

Q140.  [Multiple Choice]  · Bloom’s: Apply

A student is preparing for a leadership role in a student organization and wants to focus on developing skills
for building effective teams, communicating with diverse members, and motivating volunteers. Based on the
textbook's organization, which part would be most relevant?

a) Part 2 (Research Perspectives) because it provides the theoretical foundation for understanding team
dynamics and motivation.
b) Part 3 (Personal Side of Leadership) because effective team leadership requires strong personal qualities
and self-awareness.
c) Part 4 (Leader as Relationship Builder) because it covers team leadership, communication,
diversity, and motivation skills.  ✓ correct
d) Part 5 (Leader as Social Architect) because it addresses organizational leadership and creating effective
cultures.

Q141.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A consulting firm's managing partner notices that senior consultants compete aggressively for client
assignments and rarely share knowledge or best practices with colleagues. The partner decides to create
shared project goals, implement knowledge-sharing systems, and reward collaborative behaviors. Which
paradigm transformation is being implemented?

a) From stabilizer to change initiator by implementing new systems and reward structures for consultant
behavior.
b) From competitor to collaborator by creating shared goals and encouraging knowledge sharing
among consultants.  ✓ correct
c) From controller to coach by empowering consultants to share knowledge and work together more
effectively.
d) From hero to humble by reducing individual recognition and emphasizing team-based achievements and
rewards.
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Q142.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A hospital emergency department supervisor creates detailed shift schedules, monitors patient flow metrics,
and ensures compliance with safety protocols. Meanwhile, the department chief develops a vision for
patient-centered care and works with staff to create a culture of compassion and excellence. What does this
situation demonstrate?

a) Both individuals are using management approaches but focusing on different operational aspects of
department functioning.
b) Both individuals are demonstrating leadership but at different organizational levels with different
responsibilities.
c) The supervisor is using management through planning and control while the chief is
demonstrating leadership through vision and culture.  ✓ correct
d) The supervisor is demonstrating leadership through operational excellence while the chief is using
management through strategic planning.

Q143.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A technology company's CEO believes that leadership effectiveness comes from building strong
relationships with employees, creating mutual influence, and ensuring that both leaders and followers
contribute meaningfully to organizational success. Which leadership approach does this CEO's philosophy
most closely represent?

a) Trait theories because the CEO focuses on building personal relationships and individual contributions to
success.
b) Contingency theories because the CEO adapts their approach based on employee needs and
organizational situations.
c) Influence theories because the CEO focuses on inspiring employees and creating organizational vision
and culture.
d) Relational theories because the CEO emphasizes mutual influence and meaningful engagement
between leaders and followers.  ✓ correct

Q144.  [Multiple Choice]  · Bloom’s: Analyze/Evaluate

A project manager consistently delivers excellent results and has strong technical skills, but team members
report that the manager becomes defensive when receiving feedback, refuses to consider alternative
approaches, and maintains the same management style regardless of changing project requirements.
Which derailment factor is most evident?

a) Performance problems because the manager is not adapting to changing project requirements effectively.
b) Relationship problems because the manager's defensive behavior creates difficulties in working with
team members.
c) Difficulty changing because the manager is defensive about feedback and unable to adapt
management style to new demands.  ✓ correct
d) Difficulty building teams because the manager cannot identify the right people and approaches for
different projects.

True/False (8)
Q145.  [True/False]  · Bloom’s: Remember/Understand

According to the chapter definition, leadership is an influence relationship among leaders and followers who
intend real progress and change to reach desired outcomes that reflect their shared purposes.

a) true  ✓ correct
b) false

Correct answer: True
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Q146.  [True/False]  · Bloom’s: Remember/Understand

The new leadership paradigm includes transformations from stabilizer to change initiator, from controller to
coach, from competitor to collaborator, from diversity avoider to diversity promoter, and from hero to
humble.

a) true  ✓ correct
b) false

Correct answer: True

Q147.  [True/False]  · Bloom’s: Remember/Understand

Management focuses on creating compelling visions and strategies for the future, while leadership focuses
on establishing detailed plans and schedules for achieving specific results.

a) true
b) false  ✓ correct

Correct answer: False

Q148.  [True/False]  · Bloom’s: Remember/Understand

Era 4 (Enlightened Leadership) is characterized by giving up control in the traditional sense and
encouraging the growth and development of others to ensure organizational flexibility, responsiveness, and
inclusivity.

a) true  ✓ correct
b) false

Correct answer: True

Q149.  [True/False]  · Bloom’s: Remember/Understand

Research shows that leadership derailment occurs more frequently due to deficient technical skills rather
than problems with soft, human skills.

a) true
b) false  ✓ correct

Correct answer: False

Q150.  [True/False]  · Bloom’s: Remember/Understand

The four stages of competence development are unconsciously incompetent, consciously incompetent,
consciously competent, and unconsciously competent.

a) true  ✓ correct
b) false

Correct answer: True

Q151.  [True/False]  · Bloom’s: Remember/Understand

The textbook is organized into five parts: Introduction to Leadership, Research Perspectives, Personal Side
of Leadership, Leader as Relationship Builder, and Leader as Social Architect.

a) true  ✓ correct
b) false

Correct answer: True

Q152.  [True/False]  · Bloom’s: Remember/Understand

GenAI will likely replace human leaders because it can process information faster and make more objective
decisions than humans.

a) true
b) false  ✓ correct

Correct answer: False

Essay (8)
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Q153.  [Essay]  · Bloom’s: Remember/Understand

According to the chapter’s definition of leadership,what are the key elements that must be present for
leadership to occur?

Suggested answer: Leadership requires several key elements: an influence relationship among people, leaders
and followers who are actively involved, intentional pursuit of real progress and change, desired outcomes that both
leaders and followers want, and shared purposes that motivate everyone toward a preferable future. The influence
must be multidirectional and non-coercive, and all participants must take personal responsibility for achieving the
desired changes.

Q154.  [Essay]  · Bloom’s: Remember/Understand

Why is the transformation from controller to coach particularly important for modern organizations?

Suggested answer: The transformation from controller to coach is important because modern organizations face
rapid change and complexity that require empowered employees who can adapt and innovate. Rather than
directing every action, leaders need to develop people's capabilities and enable them to take responsibility. This
coaching approach helps create teams that can respond effectively to unexpected challenges and opportunities,
which is essential in today's dynamic business environment where no single leader can have all the answers.

Q155.  [Essay]  · Bloom’s: Remember/Understand

How do leadership and management create different types of organizational outcomes?

Suggested answer: Leadership creates change and agility within a culture of integrity that helps organizations
thrive over the long term by promoting openness, honesty, positive relationships, and innovation. Management
maintains stability, predictability, and order through a culture of efficiency that ensures consistent operational
performance. Leadership facilitates the courage needed for difficult and unconventional decisions that may hurt
short-term results but benefit long-term success, while management focuses on maintaining efficient operations and
meeting immediate objectives.

Q156.  [Essay]  · Bloom’s: Remember/Understand

What distinguishes relational theories from earlier leadership approaches in terms of how leadership is
viewed?

Suggested answer: Relational theories view leadership as a relational process that meaningfully engages all
participants and enables each person to contribute to achieving the vision, rather than something a leader does to a
follower. Earlier approaches often focused on individual leader traits, behaviors, or situational factors, but relational
theories emphasize how leaders and followers interact and influence one another. Interpersonal relationships are
considered the most important facet of leadership effectiveness in relational theories.

Q157.  [Essay]  · Bloom’s: Remember/Understand

What are the five fatal flaws that cause leadership derailment, and why are they significant?

Suggested answer: The five fatal flaws are: performance problems (failing to meet business objectives due to
politics and self-promotion), problems with relationships (being insensitive and untrustworthy), difficulty changing
(not learning from feedback and being unable to adapt), difficulty building and leading teams (poor management of
direct reports), and too narrow management experience (inability to see the big picture in broader roles). These
flaws are significant because they show that most leadership failures result from interpersonal and adaptability
issues rather than technical incompetence.

Q158.  [Essay]  · Bloom’s: Remember/Understand

How do the textbook's five learning components work together to develop leadership competence?

Suggested answer: The five components create a systematic progression: Active Conceptual Learning builds
conscious understanding of leadership concepts, Leader's Self-Insight assessments provide personal awareness of
strengths and weaknesses, Micropractices offer small steps to practice leadership thinking and skills in everyday
life, Leadership Skill-Building exercises enable expansion of specific leadership capabilities, and Leadership Skills
Application cases provide opportunities to apply knowledge to complex problems. This progression moves students
from unconscious incompetence to higher levels of leadership competence.
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Q159.  [Essay]  · Bloom’s: Remember/Understand

What is the logical progression of the textbook's five-part organization and why is it structured this way?

Suggested answer: The textbook progresses from Part 1 (Introduction to Leadership) to Part 2 (Research
Perspectives) to Part 3 (Personal Side of Leadership) to Part 4 (Leader as Relationship Builder) to Part 5 (Leader
as Social Architect). This structure builds from foundational concepts through research-based knowledge to
personal development, then interpersonal skills, and finally organizational leadership capabilities. Each part
provides the foundation needed for the next level of leadership development.

Q160.  [Essay]  · Bloom’s: Remember/Understand

How will GenAI be likely to complement rather than replace human leadership capabilities?

Suggested answer: GenAI will complement human leadership by automating routine analytical tasks, data
processing, and knowledge work, which frees leaders to focus on uniquely human capabilities. While GenAI can
handle tasks like analyzing customer data, generating reports, and creating initial drafts, human leaders provide
empathy, deep listening, social relationships, judgment, and emotional intelligence that technology cannot replicate.
Leaders will remain essential for building trust, inspiring people, managing complex interpersonal dynamics, and
providing the human perspective needed for effective leadership.

Pool 3

Other (80)
Q161.  [Other]

What is the definition of leadership according to the chapter?

Leadership is the ability to control and direct others toward organizational goals.

Leadership is an influence relationship among leaders and followers who intend real progress and change
to reach desired outcomes that reflect their shared purposes.

Leadership is the formal authority granted by an organization to manage resources and personnel.

Leadership is the personal charisma and traits that enable individuals to inspire others.

a) Leadership is the ability to control and direct others toward organizational goals.
b) Leadership is an influence relationship among leaders and followers who intend real progress and
change to reach desired outcomes that reflect their shared purposes.
c) Leadership is the formal authority granted by an organization to manage resources and personnel.
d) Leadership is the personal charisma and traits that enable individuals to inspire others.
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Q162.  [Other]

How will GenAI most likely impact leadership practices in organizations?

GenAI will replace human leaders by making better strategic decisions and managing people more
efficiently.

GenAI will automate routine tasks while leaders focus more on human relationships, empathy, and social
skills.

GenAI will eliminate the need for leadership development since technology can handle organizational
challenges.

GenAI will make leadership skills less important as organizations become more technology dependent.

a) GenAI will replace human leaders by making better strategic decisions and managing people more
efficiently.
b) GenAI will automate routine tasks while leaders focus more on human relationships, empathy, and social
skills.
c) GenAI will eliminate the need for leadership development since technology can handle organizational
challenges.
d) GenAI will make leadership skills less important as organizations become more technology dependent.

Q163.  [Other]

A project manager notices team members are disengaged and resistant to a new software implementation.
Using the leadership definition from the chapter, what should the manager focus on first?

Building influence relationships with team members to understand their concerns and create shared
purpose around the change.

Delegating the implementation to technical experts who can handle the software training more effectively.

Providing additional training sessions to improve team members' technical skills with the new software

Establishing clear rules and consequences to ensure compliance with the new software requirements.

a) Building influence relationships with team members to understand their concerns and create shared
purpose around the change.
b) Delegating the implementation to technical experts who can handle the software training more effectively.
c) Providing additional training sessions to improve team members' technical skills with the new software
d) Establishing clear rules and consequences to ensure compliance with the new software requirements.
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Q164.  [Other]

What are the five fundamental transformations in the new leadership paradigm?

From stabilizer to change initiator, from controller to coach, from competitor to collaborator, from diversity
avoider to diversity promoter, from hero to humble.

From manager to leader, from follower to supervisor, from individual to team player, from local to global,
from profit to purpose.

From autocratic to democratic, from task-focused to people-focused, from short-term to long-term, from
reactive to proactive, from rigid to flexible.

From traditional to modern, from hierarchical to flat, from centralized to decentralized, from formal to
informal, from structured to agile.

a) From stabilizer to change initiator, from controller to coach, from competitor to collaborator, from diversity
avoider to diversity promoter, from hero to humble.
b) From manager to leader, from follower to supervisor, from individual to team player, from local to global,
from profit to purpose.
c) From autocratic to democratic, from task-focused to people-focused, from short-term to long-term, from
reactive to proactive, from rigid to flexible.
d) From traditional to modern, from hierarchical to flat, from centralized to decentralized, from formal to
informal, from structured to agile.

Q165.  [Other]

Why is the transformation from controller to coach important in modern leadership?

Coaching allows leaders to maintain better oversight and ensure employees follow established procedures
more carefully.

Coaching enables leaders to develop people's capabilities and empower them to take responsibility so that
the leader does not need to direct every action.

Coaching reduces the leader's workload by permanently transferring decision-making responsibilities to
subordinates.

Coaching helps leaders identify and eliminate poor performers more efficiently through systematic
evaluation processes.

a) Coaching allows leaders to maintain better oversight and ensure employees follow established
procedures more carefully.
b) Coaching enables leaders to develop people's capabilities and empower them to take responsibility so
that the leader does not need to direct every action.
c) Coaching reduces the leader's workload by permanently transferring decision-making responsibilities to
subordinates.
d) Coaching helps leaders identify and eliminate poor performers more efficiently through systematic
evaluation processes.
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Q166.  [Other]

A department head at a technology company notices that different teams are competing for resources and
withholding information from each other, leading to duplicated efforts and missed opportunities. Which
paradigm transformation should the leader focus on implementing?

From stabilizer to change initiator by implementing new project management systems and restructuring
workflows.

From hero to humble by reducing the department head's involvement in day-to-day team decisions and
operations.

From competitor to collaborator by creating shared goals and encouraging teams to work together and
share knowledge.

From controller to coach by providing more training and development opportunities for individual team
members.

a) From stabilizer to change initiator by implementing new project management systems and restructuring
workflows.
b) From hero to humble by reducing the department head's involvement in day-to-day team decisions and
operations.
c) From competitor to collaborator by creating shared goals and encouraging teams to work together and
share knowledge.
d) From controller to coach by providing more training and development opportunities for individual team
members.

Q167.  [Other]

What is the primary difference between management and leadership in terms of providing direction?

Management focuses on creating detailed plans and schedules while leadership focuses on creating
compelling visions and strategies.

Management deals with external stakeholders while leadership focuses on internal employee relationships
and development.

Management requires formal authority while leadership can be exercised by anyone regardless of their
position in the organization.

Management emphasizes short-term results while leadership focuses exclusively on long-term
organizational sustainability.

a) Management focuses on creating detailed plans and schedules while leadership focuses on creating
compelling visions and strategies.
b) Management deals with external stakeholders while leadership focuses on internal employee
relationships and development.
c) Management requires formal authority while leadership can be exercised by anyone regardless of their
position in the organization.
d) Management emphasizes short-term results while leadership focuses exclusively on long-term
organizational sustainability.
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Q168.  [Other]

How do leadership and management differ in their approach to building relationships?

Management builds relationships through formal policies and procedures while leadership builds
relationships through personal connection and trust.

Management focuses on getting results from people while leadership focuses on investing in people to
energize and inspire them.

Management requires face-to-face interaction while leadership can be effective through written
communication and digital platforms.

Management builds temporary working relationships while leadership creates permanent organizational
bonds and commitments.

a) Management builds relationships through formal policies and procedures while leadership builds
relationships through personal connection and trust.
b) Management focuses on getting results from people while leadership focuses on investing in people to
energize and inspire them.
c) Management requires face-to-face interaction while leadership can be effective through written
communication and digital platforms.
d) Management builds temporary working relationships while leadership creates permanent organizational
bonds and commitments.

Q169.  [Other]

A software development team is consistently missing project deadlines and team members seem
disengaged. The team supervisor decides to implement detailed tracking systems, establish stricter
deadlines, and create performance metrics for each developer. What approach is the supervisor primarily
using?

A leadership approach focused on inspiring team members to achieve their potential through personal
development.

A management approach focused on control, monitoring, and ensuring task completion through systematic
processes.

A collaborative approach that combines both leadership and management techniques to address team
performance issues.

A coaching approach designed to help team members develop better time management and technical
skills.

a) A leadership approach focused on inspiring team members to achieve their potential through personal
development.
b) A management approach focused on control, monitoring, and ensuring task completion through
systematic processes.
c) A collaborative approach that combines both leadership and management techniques to address team
performance issues.
d) A coaching approach designed to help team members develop better time management and technical
skills.
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Q170.  [Other]

What are the six basic approaches to leadership theory mentioned in the chapter?

Great Man theories, trait theories, behavior theories, contingency theories, influence theories, and relational
theories.

Autocratic theories, democratic theories, situational theories, transformational theories, servant theories,
and authentic theories.

Personal theories, interpersonal theories, group theories, organizational theories, cultural theories, and
global theories.

Classical theories, modern theories, postmodern theories, contemporary theories, emerging theories, and
future theories.

a) Great Man theories, trait theories, behavior theories, contingency theories, influence theories, and
relational theories.
b) Autocratic theories, democratic theories, situational theories, transformational theories, servant theories,
and authentic theories.
c) Personal theories, interpersonal theories, group theories, organizational theories, cultural theories, and
global theories.
d) Classical theories, modern theories, postmodern theories, contemporary theories, emerging theories, and
future theories.

Q171.  [Other]

What characterizes Era 4 (Enlightened Leadership) in the leadership evolution model?

Strong hierarchical control with clear chains of command and standardized procedures for managing
organizational complexity.

Team-based approaches with horizontal collaboration and shared leadership among knowledgeable team
members.

Giving up traditional control and encouraging growth and development of others to ensure flexibility,
responsiveness, and inclusivity.

Individual heroic leadership with strong personal traits and natural abilities to influence and direct
organizational activities.

a) Strong hierarchical control with clear chains of command and standardized procedures for managing
organizational complexity.
b) Team-based approaches with horizontal collaboration and shared leadership among knowledgeable
team members.
c) Giving up traditional control and encouraging growth and development of others to ensure flexibility,
responsiveness, and inclusivity.
d) Individual heroic leadership with strong personal traits and natural abilities to influence and direct
organizational activities.
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Q172.  [Other]

A startup company founder believes that successful leadership depends entirely on having the right
personality traits and natural charisma, and that these qualities cannot be developed through training or
experience. Which leadership era does this founder's thinking most closely represent?

Era 2 (Rational Management) because the founder emphasizes systematic approaches to leadership
development.

Era 1 (Great Person Leadership) because the founder believes leadership comes from inherited traits and
natural abilities.

Era 3 (Team Leadership) because the founder recognizes the importance of individual contributions to team
success.

Era 4 (Enlightened Leadership) because the founder values personal qualities and individual development
in leadership.

a) Era 2 (Rational Management) because the founder emphasizes systematic approaches to leadership
development.
b) Era 1 (Great Person Leadership) because the founder believes leadership comes from inherited traits
and natural abilities.
c) Era 3 (Team Leadership) because the founder recognizes the importance of individual contributions to
team success.
d) Era 4 (Enlightened Leadership) because the founder values personal qualities and individual
development in leadership.

Q173.  [Other]

According to research, what are the five fatal flaws that cause leadership derailment?

Performance problems, relationship problems, difficulty changing, difficulty building teams, and narrow
management experience.

Poor technical skills, inadequate education, lack of experience, insufficient training, and limited industry
knowledge.

Weak communication, poor decision-making, inadequate planning, insufficient delegation, and limited
vision.

Lack of confidence, poor time management, inadequate resources, insufficient authority, and limited
support.

a) Performance problems, relationship problems, difficulty changing, difficulty building teams, and narrow
management experience.
b) Poor technical skills, inadequate education, lack of experience, insufficient training, and limited industry
knowledge.
c) Weak communication, poor decision-making, inadequate planning, insufficient delegation, and limited
vision.
d) Lack of confidence, poor time management, inadequate resources, insufficient authority, and limited
support.
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Q174.  [Other]

Why do most leadership derailments occur due to deficient soft skills rather than technical incompetence?

Technical skills become less important as leaders advance to higher organizational levels with broader
responsibilities.

Soft skills are harder to measure and evaluate, making it difficult to identify and address deficiencies early.

Leadership effectiveness depends heavily on building relationships, inspiring others, and adapting to
change, which require strong interpersonal abilities.

Organizations provide extensive technical training but offer limited development opportunities for
interpersonal skills.

a) Technical skills become less important as leaders advance to higher organizational levels with broader
responsibilities.
b) Soft skills are harder to measure and evaluate, making it difficult to identify and address deficiencies
early.
c) Leadership effectiveness depends heavily on building relationships, inspiring others, and adapting to
change, which require strong interpersonal abilities.
d) Organizations provide extensive technical training but offer limited development opportunities for
interpersonal skills.

Q175.  [Other]

A high-performing manager consistently delivers excellent results but receives feedback that team
members find them difficult to work with, overly critical, and unwilling to consider alternative approaches.
Based on derailment research, which area should this manager focus on developing?

Technical expertise and industry knowledge to maintain credibility and continue delivering strong results.

Relationship skills and adaptability to address interpersonal challenges and openness to feedback and
change.

Strategic planning and vision development to better align team efforts with organizational objectives.

Performance management systems and goal-setting processes to improve team productivity and
accountability.

a) Technical expertise and industry knowledge to maintain credibility and continue delivering strong results.
b) Relationship skills and adaptability to address interpersonal challenges and openness to feedback and
change.
c) Strategic planning and vision development to better align team efforts with organizational objectives.
d) Performance management systems and goal-setting processes to improve team productivity and
accountability.
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Q176.  [Other]

What are the four stages of competence development described in the chapter?

Unconsciously incompetent, consciously incompetent, consciously competent, and unconsciously
competent.

Beginner, intermediate, advanced, and expert levels of leadership skill development and practical
application

Learning, practicing, applying, and mastering the essential skills and knowledge required for effective
leadership.

Awareness, understanding, implementation, and evaluation of leadership concepts and practical
applications.

a) Unconsciously incompetent, consciously incompetent, consciously competent, and unconsciously
competent.
b) Beginner, intermediate, advanced, and expert levels of leadership skill development and practical
application
c) Learning, practicing, applying, and mastering the essential skills and knowledge required for effective
leadership.
d) Awareness, understanding, implementation, and evaluation of leadership concepts and practical
applications.

Q177.  [Other]

How do the textbook's Micropractice activities contribute to leadership development?

They provide comprehensive theoretical frameworks for understanding complex leadership concepts and
principles.

They offer small, manageable steps to practice leadership thinking and skills in everyday situations.

They assess current leadership competencies and identify areas needing significant improvement and
development

They present case studies and scenarios for analyzing complex leadership challenges and decision-making
situations.

a) They provide comprehensive theoretical frameworks for understanding complex leadership concepts and
principles.
b) They offer small, manageable steps to practice leadership thinking and skills in everyday situations.
c) They assess current leadership competencies and identify areas needing significant improvement and
development
d) They present case studies and scenarios for analyzing complex leadership challenges and
decision-making situations.
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Q178.  [Other]

A student wants to develop better listening skills as a leader. Using the textbook's learning approach, what
would be the most effective way to start this development?

Complete a comprehensive analysis of different listening theories and research studies to understand the
theoretical foundations.

Take a Leader's Self-Insight assessment to identify current listening strengths and weaknesses before
making changes.

Practice a Micropractice exercise like listening 20 percent more in a single conversation than normally
would.

Analyze case studies involving leaders with strong listening skills to understand how they apply these
abilities.

a) Complete a comprehensive analysis of different listening theories and research studies to understand the
theoretical foundations.
b) Take a Leader's Self-Insight assessment to identify current listening strengths and weaknesses before
making changes.
c) Practice a Micropractice exercise like listening 20 percent more in a single conversation than normally
would.
d) Analyze case studies involving leaders with strong listening skills to understand how they apply these
abilities.

Q179.  [Other]

How is this leadership textbook organized into major parts?

Part 1 introduces leadership, Part 2 covers research perspectives, Part 3 examines personal leadership,
Part 4 focuses on relationships, and Part 5 addresses social architecture.

Part 1 covers basic concepts, Part 2 examines leadership styles, Part 3 discusses team leadership, Part 4
addresses organizational change, and Part 5 focuses on global leadership.

Part 1 introduces theories, Part 2 covers skills development, Part 3 examines case studies, Part 4 focuses
on applications, and Part 5 addresses future trends.

Part 1 covers individual leadership, Part 2 examines group dynamics, Part 3 discusses organizational
behavior, Part 4 addresses strategic leadership, and Part 5 focuses on ethics.

a) Part 1 introduces leadership, Part 2 covers research perspectives, Part 3 examines personal leadership,
Part 4 focuses on relationships, and Part 5 addresses social architecture.
b) Part 1 covers basic concepts, Part 2 examines leadership styles, Part 3 discusses team leadership, Part
4 addresses organizational change, and Part 5 focuses on global leadership.
c) Part 1 introduces theories, Part 2 covers skills development, Part 3 examines case studies, Part 4
focuses on applications, and Part 5 addresses future trends.
d) Part 1 covers individual leadership, Part 2 examines group dynamics, Part 3 discusses organizational
behavior, Part 4 addresses strategic leadership, and Part 5 focuses on ethics.
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Q180.  [Other]

Why does the textbook place research perspectives (Part 2) before personal leadership development (Part
3)?

Research perspectives provide the theoretical foundation needed to understand personal leadership
development concepts and applications.

Research perspectives are easier to understand and provide a gentle introduction before more challenging
personal development topics.

Research perspectives focus on historical leadership while personal development addresses contemporary
leadership approaches and practices.

Research perspectives cover group leadership while personal development focuses on individual
leadership skills and capabilities.

a) Research perspectives provide the theoretical foundation needed to understand personal leadership
development concepts and applications.
b) Research perspectives are easier to understand and provide a gentle introduction before more
challenging personal development topics.
c) Research perspectives focus on historical leadership while personal development addresses
contemporary leadership approaches and practices.
d) Research perspectives cover group leadership while personal development focuses on individual
leadership skills and capabilities.

Q181.  [Other]

A community organizer is working to address local environmental issues by bringing together residents,
business owners, and city officials to develop solutions. The organizer has no formal authority but
successfully influences all parties to work toward shared environmental goals. What aspect of leadership
does this situation best demonstrate?

Emergent leadership where influence comes from personal qualities rather than formal position or authority.

Formal leadership where authority is granted by the organization to manage resources and coordinate
activities.

Management functions focused on organizing resources and coordinating activities to achieve specific
environmental objectives.

Followership skills where the organizer supports and implements the vision created by other community
leaders.

a) Emergent leadership where influence comes from personal qualities rather than formal position or
authority.
b) Formal leadership where authority is granted by the organization to manage resources and coordinate
activities.
c) Management functions focused on organizing resources and coordinating activities to achieve specific
environmental objectives.
d) Followership skills where the organizer supports and implements the vision created by other community
leaders.
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Q182.  [Other]

A manufacturing company's CEO realizes that their traditional approach of maintaining steady production
schedules and avoiding disruptions is no longer effective in the rapidly changing market. The CEO decides
to embrace uncertainty and actively seek opportunities for innovation and adaptation. Which paradigm
transformation is the CEO implementing?

From controller to coach by developing employees' capabilities and empowering them to make decisions

From stabilizer to change initiator by accepting change as inevitable and using it as a source of energy and
renewal.

From competitor to collaborator by working with other organizations to share resources and knowledge

From hero to humble by sharing credit for successes and accepting responsibility for failures and mistakes.

a) From controller to coach by developing employees' capabilities and empowering them to make decisions
b) From stabilizer to change initiator by accepting change as inevitable and using it as a source of energy
and renewal.
c) From competitor to collaborator by working with other organizations to share resources and knowledge
d) From hero to humble by sharing credit for successes and accepting responsibility for failures and
mistakes.

Q183.  [Other]

A hospital department head notices that staff morale is low and turnover is high despite meeting all
operational targets. The department head decides to spend time with each team member to understand
their career aspirations, provide mentoring, and create opportunities for professional growth. What
approach is the department head primarily using?

A management approach focused on improving operational efficiency and meeting departmental
performance targets.

A leadership approach focused on investing in people to energize and inspire them through personal
development

A problem-solving approach designed to identify and eliminate the root causes of staff turnover and morale
issues.

A human resources approach focused on implementing better policies and procedures for staff retention.

a) A management approach focused on improving operational efficiency and meeting departmental
performance targets.
b) A leadership approach focused on investing in people to energize and inspire them through personal
development
c) A problem-solving approach designed to identify and eliminate the root causes of staff turnover and
morale issues.
d) A human resources approach focused on implementing better policies and procedures for staff retention.
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Q184.  [Other]

A technology startup founder believes that effective leadership requires analyzing the situation, developing
detailed plans, and controlling implementation to ensure predictable results. The founder emphasizes
systematic procedures and hierarchical authority to manage the growing organization. Which leadership era
does this approach most closely represent?

Era 1 (Great Person Leadership) because the founder emphasizes individual heroic qualities and natural
leadership abilities.

Era 2 (Rational Management) because the founder emphasizes systematic analysis, planning, and
hierarchical control for predictable results.

Era 3 (Team Leadership) because the founder recognizes the importance of managing people and
organizational growth.

Era 4 (Enlightened Leadership) because the founder is adapting leadership style to meet the needs of a
growing organization.

a) Era 1 (Great Person Leadership) because the founder emphasizes individual heroic qualities and natural
leadership abilities.
b) Era 2 (Rational Management) because the founder emphasizes systematic analysis, planning, and
hierarchical control for predictable results.
c) Era 3 (Team Leadership) because the founder recognizes the importance of managing people and
organizational growth.
d) Era 4 (Enlightened Leadership) because the founder is adapting leadership style to meet the needs of a
growing organization.

Q185.  [Other]

A successful project manager has been promoted to oversee multiple departments but struggles because
they continue to focus only on their original area of expertise and cannot see how different departments
work together. Which derailment factor is this manager most likely experiencing?

Performance problems due to spending too much time on politics and self-promotion rather than focusing
on results.

Relationship problems due to being insensitive and critical in interactions with peers and direct reports.

Difficulty changing due to being defensive and unable to adapt management style to new demands.

Too narrow management experience due to inability to work effectively outside their current function and
see the big picture.

a) Performance problems due to spending too much time on politics and self-promotion rather than focusing
on results.
b) Relationship problems due to being insensitive and critical in interactions with peers and direct reports.
c) Difficulty changing due to being defensive and unable to adapt management style to new demands.
d) Too narrow management experience due to inability to work effectively outside their current function and
see the big picture.
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Q186.  [Other]

What makes emergent leadership different from formal leadership in organizations?

Emergent leadership requires advanced education and training while formal leadership relies on experience
and seniority.

Emergent leadership comes from personal qualities and influence while formal leadership comes from
official position and authority.

Emergent leadership focuses on short-term goals while formal leadership addresses long-term
organizational strategy and vision.

Emergent leadership works with small groups while formal leadership manages large organizations and
complex structures.

a) Emergent leadership requires advanced education and training while formal leadership relies on
experience and seniority.
b) Emergent leadership comes from personal qualities and influence while formal leadership comes from
official position and authority.
c) Emergent leadership focuses on short-term goals while formal leadership addresses long-term
organizational strategy and vision.
d) Emergent leadership works with small groups while formal leadership manages large organizations and
complex structures.

Q187.  [Other]

Why is the transformation from hero to humble particularly important in today's leadership environment?

Humble leaders are better at following instructions and implementing decisions made by senior
management.

Humble leaders avoid making difficult decisions and delegate responsibility to prevent conflicts and
mistakes.

Humble leaders reduce organizational costs by requiring less compensation and fewer resources than
heroic leaders.

Humble leaders inspire collaborative teamwork and high performance by supporting and developing others
rather than promoting themselves.

a) Humble leaders are better at following instructions and implementing decisions made by senior
management.
b) Humble leaders avoid making difficult decisions and delegate responsibility to prevent conflicts and
mistakes.
c) Humble leaders reduce organizational costs by requiring less compensation and fewer resources than
heroic leaders.
d) Humble leaders inspire collaborative teamwork and high performance by supporting and developing
others rather than promoting themselves.
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Q188.  [Other]

How do leadership and management differ in their approach to creating organizational outcomes?

Leadership creates stability and predictability while management creates change and innovation in
organizational operations.

Leadership creates short-term results and immediate improvements while management focuses on
long-term strategic planning.

Leadership creates change and agility within a culture of integrity while management maintains stability and
efficiency.

Leadership creates individual performance improvements while management creates team-based
collaborative outcomes.

a) Leadership creates stability and predictability while management creates change and innovation in
organizational operations.
b) Leadership creates short-term results and immediate improvements while management focuses on
long-term strategic planning.
c) Leadership creates change and agility within a culture of integrity while management maintains stability
and efficiency.
d) Leadership creates individual performance improvements while management creates team-based
collaborative outcomes.

Q189.  [Other]

What distinguishes relational theories from earlier leadership approaches?

Relational theories focus on individual leader traits and characteristics while earlier approaches emphasized
group dynamics.

Relational theories view leadership as a mutual influence process between leaders and followers rather
than something leaders do to followers.

Relational theories emphasize formal authority and position power while earlier approaches focused on
personal influence.

Relational theories apply only to large organizations while earlier approaches worked better in small group
settings.

a) Relational theories focus on individual leader traits and characteristics while earlier approaches
emphasized group dynamics.
b) Relational theories view leadership as a mutual influence process between leaders and followers rather
than something leaders do to followers.
c) Relational theories emphasize formal authority and position power while earlier approaches focused on
personal influence.
d) Relational theories apply only to large organizations while earlier approaches worked better in small
group settings.
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Q190.  [Other]

What do Google's research findings suggest about the most important leadership behaviors?

Technical expertise and industry knowledge are the most critical factors for effective leadership in
technology companies.

Strategic planning and decision-making abilities are the primary determinants of leadership success in
competitive environments.

Leadership effectiveness depends equally on technical skills, human skills, and strategic thinking
capabilities.

Human skills like communication, coaching, and teamwork are more important than technical abilities for
leadership effectiveness.

a) Technical expertise and industry knowledge are the most critical factors for effective leadership in
technology companies.
b) Strategic planning and decision-making abilities are the primary determinants of leadership success in
competitive environments.
c) Leadership effectiveness depends equally on technical skills, human skills, and strategic thinking
capabilities.
d) Human skills like communication, coaching, and teamwork are more important than technical abilities for
leadership effectiveness.

Q191.  [Other]

A student feels confident about understanding leadership concepts from reading but struggles to apply
these ideas in real situations. According to the competence development model, what stage is this student
most likely experiencing?

Unconsciously incompetent because the student lacks awareness of their application difficulties.

Consciously competent because the student has good theoretical knowledge and understanding of
leadership principles.

Consciously incompetent because the student understands concepts but recognizes their inability to apply
them effectively.

Unconsciously competent because the student has developed automatic understanding of leadership
concepts through reading.

a) Unconsciously incompetent because the student lacks awareness of their application difficulties.
b) Consciously competent because the student has good theoretical knowledge and understanding of
leadership principles.
c) Consciously incompetent because the student understands concepts but recognizes their inability to
apply them effectively.
d) Unconsciously competent because the student has developed automatic understanding of leadership
concepts through reading.
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Q192.  [Other]

A student wants to improve their ability to motivate and inspire team members in group projects. Based on
the textbook's organization, which part would be most relevant to this goal?

Part 2 (Research Perspectives) because it covers the theoretical foundations of motivation and inspiration
techniques.

Part 3 (Personal Side of Leadership) because it addresses individual qualities needed to inspire and
motivate others.

Part 4 (Leader as Relationship Builder) because it covers motivation, engagement, and building effective
relationships with others.

Part 5 (Leader as Social Architect) because it examines how to create organizational cultures that motivate
people.

a) Part 2 (Research Perspectives) because it covers the theoretical foundations of motivation and inspiration
techniques.
b) Part 3 (Personal Side of Leadership) because it addresses individual qualities needed to inspire and
motivate others.
c) Part 4 (Leader as Relationship Builder) because it covers motivation, engagement, and building effective
relationships with others.
d) Part 5 (Leader as Social Architect) because it examines how to create organizational cultures that
motivate people.

Q193.  [Other]

A marketing team leader uses GenAI to analyze customer data and generate campaign ideas but spends
most of their time in one-on-one meetings with team members to understand their career goals and provide
personalized feedback. What does this situation demonstrate about GenAI's impact on leadership?

GenAI is replacing human judgment in leadership decisions and reducing the need for interpersonal
interactions.

GenAI handles analytical tasks while leaders focus more on human relationships and development
activities.

GenAI requires constant human supervision and guidance to produce useful results for leadership
applications.

GenAI and human leaders compete for the same responsibilities, creating conflicts in organizational
decision making.

a) GenAI is replacing human judgment in leadership decisions and reducing the need for interpersonal
interactions.
b) GenAI handles analytical tasks while leaders focus more on human relationships and development
activities.
c) GenAI requires constant human supervision and guidance to produce useful results for leadership
applications.
d) GenAI and human leaders compete for the same responsibilities, creating conflicts in organizational
decision making.
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Q194.  [Other]

A retail company's regional manager notices that stores with  teams with members from different
backgrounds consistently outperform homogeneous teams in sales and customer satisfaction. The
manager decides to actively recruit diverse candidates and create inclusive team environments. Which
paradigm transformation is this manager implementing?

From stabilizer to change initiator by implementing new recruitment and team management practices.

From diversity avoider to diversity promoter by actively seeking diverse team members and creating
inclusive environments.

From competitor to collaborator by encouraging teams to work together and share best practices.

From controller to coach by empowering diverse team members to contribute their unique perspectives.

a) From stabilizer to change initiator by implementing new recruitment and team management practices.
b) From diversity avoider to diversity promoter by actively seeking diverse team members and creating
inclusive environments.
c) From competitor to collaborator by encouraging teams to work together and share best practices.
d) From controller to coach by empowering diverse team members to contribute their unique perspectives.

Q195.  [Other]

A nonprofit organization's executive director creates a compelling vision of ending homelessness in their
city and works with community leaders to develop strategies for achieving this goal. Meanwhile, the
operations manager creates detailed budgets, schedules volunteer activities, and monitors program
implementation. What does this situation illustrate?

The executive director is using management skills while the operations manager is demonstrating
leadership capabilities.

Both individuals are using leadership approaches but focusing on different aspects of organizational
development.

The executive director is demonstrating leadership through vision and strategy while the operations
manager is using management through planning and control.

Both individuals are using management techniques but at different organizational levels and with different
responsibilities.

a) The executive director is using management skills while the operations manager is demonstrating
leadership capabilities.
b) Both individuals are using leadership approaches but focusing on different aspects of organizational
development.
c) The executive director is demonstrating leadership through vision and strategy while the operations
manager is using management through planning and control.
d) Both individuals are using management techniques but at different organizational levels and with different
responsibilities.
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Q196.  [Other]

A consulting firm's project leader believes that effective leadership requires understanding each team
member's individual needs and adapting their approach accordingly. They analyze the team's experience
level, the complexity of client requirements, and the project timeline before deciding how to lead each
situation. Which leadership approach is this leader primarily using?

Trait theories because the leader focuses on understanding individual characteristics and personal qualities
of team members.

Behavior theories because the leader adjusts their actions and behaviors based on what they observe in
team performance.

Contingency theories because the leader analyzes situational variables and tailors their behavior to improve
effectiveness.

Influence theories because the leader works to inspire and motivate team members through personal
charisma and vision

a) Trait theories because the leader focuses on understanding individual characteristics and personal
qualities of team members.
b) Behavior theories because the leader adjusts their actions and behaviors based on what they observe in
team performance.
c) Contingency theories because the leader analyzes situational variables and tailors their behavior to
improve effectiveness.
d) Influence theories because the leader works to inspire and motivate team members through personal
charisma and vision

Q197.  [Other]

A department manager consistently meets financial targets and delivers projects on time, but team
members frequently request transfers to other departments. Exit interviews reveal that employees feel the
manager takes credit for their ideas, doesn't listen to feedback, and creates a competitive rather than
collaborative environment. Which derailment factor is most evident?

Performance problems because the manager is not meeting business objectives and failing to deliver
results.

Problems with relationships because the manager is insensitive and not trustworthy in interactions with
team members.

Difficulty building teams because the manager cannot identify and hire the right people for positions.

Too narrow management experience because the manager cannot see the big picture beyond their
department.

a) Performance problems because the manager is not meeting business objectives and failing to deliver
results.
b) Problems with relationships because the manager is insensitive and not trustworthy in interactions with
team members.
c) Difficulty building teams because the manager cannot identify and hire the right people for positions.
d) Too narrow management experience because the manager cannot see the big picture beyond their
department.
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Q198.  [Other]

A student has completed several Leader's Self-Insight assessments and practiced multiple Micropractice
exercises but still feels uncertain about handling multifaceted leadership challenges. According to the
textbook's learning approach, what should the student focus on next?

Return to Active Conceptual Learning to review theoretical frameworks and leadership concepts more
thoroughly.

Complete additional Leader's Self-Insight assessments to gain deeper personal awareness and
understanding.

Engage with Leadership Skills Application cases to practice analyzing and solving complex leadership
problems.

Focus on more Micropractice exercises to continue developing basic leadership skills and behaviors.

a) Return to Active Conceptual Learning to review theoretical frameworks and leadership concepts more
thoroughly.
b) Complete additional Leader's Self-Insight assessments to gain deeper personal awareness and
understanding.
c) Engage with Leadership Skills Application cases to practice analyzing and solving complex leadership
problems.
d) Focus on more Micropractice exercises to continue developing basic leadership skills and behaviors.

Q199.  [Other]

A student is interested in learning how to create organizational change and align company culture with
strategic goals. Based on the textbook's organization, which part would be most relevant to these interests?

Part 3 (Personal Side of Leadership) because creating change requires strong personal leadership qualities
and vision.

Part 4 (Leader as Relationship Builder) because change requires building strong relationships and
motivating people.

Part 5 (Leader as Social Architect) because it addresses culture shaping, values alignment, and leading
organizational change.

Part 2 (Research Perspectives) because it provides the theoretical foundation for understanding
organizational change processes.

a) Part 3 (Personal Side of Leadership) because creating change requires strong personal leadership
qualities and vision.
b) Part 4 (Leader as Relationship Builder) because change requires building strong relationships and
motivating people.
c) Part 5 (Leader as Social Architect) because it addresses culture shaping, values alignment, and leading
organizational change.
d) Part 2 (Research Perspectives) because it provides the theoretical foundation for understanding
organizational change processes.

Test Bank for The Leadership Experience 9th Daft

https://textbooktestbanks.com/products/test-bank-for-the-leadership-experience-9th-daft


Page 58

Q200.  [Other]

According to the chapter, what does GenAI stand for and what can it generate?

General artificial intelligence that can generate automated responses and basic decision-making processes.

Generative artificial intelligence that can generate unique and human-like high-quality text, pictures, music,
and computer coding.

Global artificial intelligence that can generate worldwide data analysis and international communication
systems.

Guided artificial intelligence that can generate structured learning programs and educational content for
organizations

a) General artificial intelligence that can generate automated responses and basic decision-making
processes.
b) Generative artificial intelligence that can generate unique and human-like high-quality text, pictures,
music, and computer coding.
c) Global artificial intelligence that can generate worldwide data analysis and international communication
systems.
d) Guided artificial intelligence that can generate structured learning programs and educational content for
organizations

Q201.  [Other]

What does the transformation from diversity avoider to diversity promoter involve?

Moving from hiring similar people to actively seeking diverse team members and creating inclusive
environments.

Changing from local hiring practices to recruiting candidates from different geographic regions and
countries.

Transitioning from individual work assignments to team-based projects that require collaborative skills.

Moving from traditional recruitment methods to using modern technology and social media for hiring.

a) Moving from hiring similar people to actively seeking diverse team members and creating inclusive
environments.
b) Changing from local hiring practices to recruiting candidates from different geographic regions and
countries.
c) Transitioning from individual work assignments to team-based projects that require collaborative skills.
d) Moving from traditional recruitment methods to using modern technology and social media for hiring.
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Q202.  [Other]

What is the definition of management provided in the chapter?

The ability to influence others to work toward common goals and shared purposes through inspiration and
motivation.

The attainment of organizational goals in an effective and efficient manner through planning, organizing,
staffing, directing, and controlling organizational resources.

The process of creating vision and strategy to guide organizational change and development over time.

The development of interpersonal relationships and team dynamics to achieve high performance and
collaboration.

a) The ability to influence others to work toward common goals and shared purposes through inspiration and
motivation.
b) The attainment of organizational goals in an effective and efficient manner through planning, organizing,
staffing, directing, and controlling organizational resources.
c) The process of creating vision and strategy to guide organizational change and development over time.
d) The development of interpersonal relationships and team dynamics to achieve high performance and
collaboration.

Q203.  [Other]

What characterized the Great Man theories of leadership?

The belief that leaders could be trained and developed through systematic education and experience
programs.

The belief that leaders were born with certain heroic leadership traits and natural abilities of power and
influence.

The emphasis on analyzing situational factors to determine the most effective leadership approach for each
context.

The focus on building collaborative relationships and shared leadership among team members and
followers

a) The belief that leaders could be trained and developed through systematic education and experience
programs.
b) The belief that leaders were born with certain heroic leadership traits and natural abilities of power and
influence.
c) The emphasis on analyzing situational factors to determine the most effective leadership approach for
each context.
d) The focus on building collaborative relationships and shared leadership among team members and
followers
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Q204.  [Other]

What does derailment refer to in leadership development?

A phenomenon where managers with impressive track records reach a certain level but cannot advance
due to skill mismatches.

The process of removing ineffective leaders from their positions due to poor performance and results.

The systematic evaluation and feedback process used to identify leadership development needs and
opportunities.

The transition period when leaders move from one organizational level to another and must adapt their
skills.

a) A phenomenon where managers with impressive track records reach a certain level but cannot advance
due to skill mismatches.
b) The process of removing ineffective leaders from their positions due to poor performance and results.
c) The systematic evaluation and feedback process used to identify leadership development needs and
opportunities.
d) The transition period when leaders move from one organizational level to another and must adapt their
skills.

Q205.  [Other]

What does unconscious competence represent in the four-stage competence model?

The stage where individuals are unaware of their skill deficiencies and do not recognize the need for
improvement.

The stage where individuals understand what skills are needed but still lack the ability to perform them
effectively.

The stage where individuals can perform skills well but must make conscious effort and pay attention to do
so.

The stage where skills become automatic and natural, occurring without conscious thought or special effort.

a) The stage where individuals are unaware of their skill deficiencies and do not recognize the need for
improvement.
b) The stage where individuals understand what skills are needed but still lack the ability to perform them
effectively.
c) The stage where individuals can perform skills well but must make conscious effort and pay attention to
do so.
d) The stage where skills become automatic and natural, occurring without conscious thought or special
effort.
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Q206.  [Other]

What does Part 3 of the textbook focus on?

Research perspectives including trait theories, behavior theories, and contingency approaches to
leadership.

The personal side of leadership including self-awareness, leadership mind and heart, courage, ethics, and
vision.

Building relationships through motivation, communication, team leadership, diversity, and power and
influence.

Social architecture including followership, culture and values, and leading organizational change.

a) Research perspectives including trait theories, behavior theories, and contingency approaches to
leadership.
b) The personal side of leadership including self-awareness, leadership mind and heart, courage, ethics,
and vision.
c) Building relationships through motivation, communication, team leadership, diversity, and power and
influence.
d) Social architecture including followership, culture and values, and leading organizational change.

Q207.  [Other]

Why do humans remain essential for leadership despite GenAI's advanced capabilities?

Humans are better at processing large amounts of data and identifying patterns than GenAI systems

Humans possess empathy, judgment, and social relationship skills that GenAI cannot replicate for
leadership effectiveness

Humans can work faster and more efficiently than GenAI systems in most organizational tasks and
decisions.

Humans have better technical skills and industry knowledge than GenAI systems for making strategic
decisions.

a) Humans are better at processing large amounts of data and identifying patterns than GenAI systems
b) Humans possess empathy, judgment, and social relationship skills that GenAI cannot replicate for
leadership effectiveness
c) Humans can work faster and more efficiently than GenAI systems in most organizational tasks and
decisions.
d) Humans have better technical skills and industry knowledge than GenAI systems for making strategic
decisions.
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Q208.  [Other]

What makes the transformation from competitor to collaborator particularly challenging for leaders?

Collaboration requires more advanced technical skills and industry knowledge than competitive approaches

Collaboration takes more time and resources than competitive approaches, making it less efficient for
organizations.

Collaboration presents greater leadership challenges because leaders must develop new mindsets and
create environments of teamwork.

Collaboration requires formal authority and position power that many leaders do not possess in modern
organizations.

a) Collaboration requires more advanced technical skills and industry knowledge than competitive
approaches
b) Collaboration takes more time and resources than competitive approaches, making it less efficient for
organizations.
c) Collaboration presents greater leadership challenges because leaders must develop new mindsets and
create environments of teamwork.
d) Collaboration requires formal authority and position power that many leaders do not possess in modern
organizations.

Q209.  [Other]

What is the key difference between how leadership and management approach aligning followers?

Leadership uses formal policies and procedures while management relies on informal relationships and
communication.

Leadership communicates vision and develops shared culture and values while management organizes
structure and develops systems.

Leadership focuses on short-term alignment while management emphasizes long-term organizational
development and growth.

Leadership requires more resources and time while management can achieve alignment more quickly and
efficiently.

a) Leadership uses formal policies and procedures while management relies on informal relationships and
communication.
b) Leadership communicates vision and develops shared culture and values while management organizes
structure and develops systems.
c) Leadership focuses on short-term alignment while management emphasizes long-term organizational
development and growth.
d) Leadership requires more resources and time while management can achieve alignment more quickly
and efficiently.
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Q210.  [Other]

What distinguishes Era 3 (Team Leadership) from Era 2 (Rational Management) in the leadership evolution
model?

Era 3 focuses on shared leadership and horizontal collaboration while Era 2 emphasizes hierarchical
control and systematic procedures.

Era 3 emphasizes individual heroic leadership while Era 2 focuses on systematic management processes.

Era 3 requires more technical expertise while Era 2 focuses on interpersonal and relationship skills.

Era 3 works better in stable environments while Era 2 is designed for chaotic and unpredictable situations.

a) Era 3 focuses on shared leadership and horizontal collaboration while Era 2 emphasizes hierarchical
control and systematic procedures.
b) Era 3 emphasizes individual heroic leadership while Era 2 focuses on systematic management
processes.
c) Era 3 requires more technical expertise while Era 2 focuses on interpersonal and relationship skills.
d) Era 3 works better in stable environments while Era 2 is designed for chaotic and unpredictable
situations.

Q211.  [Other]

Why are soft skills more critical than technical skills for avoiding leadership derailment?

Soft skills are more difficult to learn and develop than technical skills, making them more valuable

Soft skills are more measurable and observable than technical skills, making it easier to evaluate leadership
performance.

Soft skills become more important as technology advances and replaces the need for technical expertise.

Leadership effectiveness depends heavily on working with people, building relationships, and adapting to
change.

a) Soft skills are more difficult to learn and develop than technical skills, making them more valuable
b) Soft skills are more measurable and observable than technical skills, making it easier to evaluate
leadership performance.
c) Soft skills become more important as technology advances and replaces the need for technical expertise.
d) Leadership effectiveness depends heavily on working with people, building relationships, and adapting to
change.
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Q212.  [Other]

How do the five components of the textbook's learning approach work together to develop leadership
competence?

Each component focuses on different leadership theories, providing comprehensive coverage of all
leadership approaches.

The components progress from conceptual understanding to self-awareness to practice to skill-building to
complex application.

Each component addresses different organizational levels from individual to team to organizational
leadership.

The components provide alternative learning methods so students can choose the approach that works
best for them.

a) Each component focuses on different leadership theories, providing comprehensive coverage of all
leadership approaches.
b) The components progress from conceptual understanding to self-awareness to practice to skill-building to
complex application.
c) Each component addresses different organizational levels from individual to team to organizational
leadership.
d) The components provide alternative learning methods so students can choose the approach that works
best for them.

Q213.  [Other]

Why does the textbook organize content from research perspectives to personal development to
relationship building to social architecture?

This sequence follows the historical development of leadership theories from earliest to most recent
approaches.

This sequence addresses different organizational levels from individual contributors to middle managers to
senior executives.

This sequence builds from foundational knowledge to personal skills to interpersonal abilities to
organizational leadership.

This sequence reflects the difficulty level from easiest concepts to most challenging leadership applications.

a) This sequence follows the historical development of leadership theories from earliest to most recent
approaches.
b) This sequence addresses different organizational levels from individual contributors to middle managers
to senior executives.
c) This sequence builds from foundational knowledge to personal skills to interpersonal abilities to
organizational leadership.
d) This sequence reflects the difficulty level from easiest concepts to most challenging leadership
applications.
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Q214.  [Other]

A startup founder uses GenAI to draft business plans and analyze market data but personally conducts all
investor meetings and team building sessions. The founder explains that while GenAI helps with analysis,
building trust and inspiring people requires human connection. What does this approach demonstrate about
GenAI's role in leadership?

GenAI complements human leadership by handling analytical work while humans focus on relationship and
inspiration activities.

GenAI is not yet advanced enough to handle important leadership tasks and requires human oversight for
all decisions.

GenAI should only be used for basic tasks while humans handle all strategic and important leadership
responsibilities.

GenAI and human leaders are competing for the same responsibilities, requiring careful management to
avoid conflicts.

a) GenAI complements human leadership by handling analytical work while humans focus on relationship
and inspiration activities.
b) GenAI is not yet advanced enough to handle important leadership tasks and requires human oversight for
all decisions.
c) GenAI should only be used for basic tasks while humans handle all strategic and important leadership
responsibilities.
d) GenAI and human leaders are competing for the same responsibilities, requiring careful management to
avoid conflicts.

Q215.  [Other]

A pharmaceutical company's research director realizes that breakthrough innovations require input from
multiple scientific backgrounds, different cultural perspectives, and varied problem-solving approaches. The
director begins actively recruiting scientists from different countries, disciplines, and demographic
backgrounds. Which paradigm transformation is this director implementing?

From stabilizer to change initiator by implementing new recruitment and innovation strategies.

From competitor to collaborator by encouraging scientists to work together and share research findings.

From diversity avoider to diversity promoter by actively seeking varied backgrounds and perspectives for
innovation.

From controller to coach by empowering scientists to contribute their unique expertise and perspectives.

a) From stabilizer to change initiator by implementing new recruitment and innovation strategies.
b) From competitor to collaborator by encouraging scientists to work together and share research findings.
c) From diversity avoider to diversity promoter by actively seeking varied backgrounds and perspectives for
innovation.
d) From controller to coach by empowering scientists to contribute their unique expertise and perspectives.
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Q216.  [Other]

A university department chair notices that faculty members are completing their required teaching and
research duties but seem uninspired and disconnected from the department's mission. The chair decides to
hold individual conversations with each faculty member to understand their career aspirations and find ways
to align their personal goals with departmental objectives. What approach is the chair primarily using?

A management approach focused on ensuring faculty members meet their job requirements and
performance standards.

A leadership approach focused on inspiring faculty by connecting their personal goals with departmental
purpose.

A problem-solving approach designed to identify and eliminate barriers to faculty productivity and
satisfaction.

A human resources approach focused on improving faculty retention and job satisfaction through better
policies.

a) A management approach focused on ensuring faculty members meet their job requirements and
performance standards.
b) A leadership approach focused on inspiring faculty by connecting their personal goals with departmental
purpose.
c) A problem-solving approach designed to identify and eliminate barriers to faculty productivity and
satisfaction.
d) A human resources approach focused on improving faculty retention and job satisfaction through better
policies.
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Q217.  [Other]

A nonprofit organization's executive director believes that effective leadership requires understanding each
volunteer's motivation, adapting communication style to different personality types, and adjusting leadership
approach based on the complexity of each project. Which leadership approach is this director primarily
using?

Great Man theories because the director believes in adapting their natural leadership abilities to different
situations.

Behavior theories because the director focuses on adjusting their actions and communication based on
volunteer responses.

Contingency theories because the director analyzes individual and situational factors to tailor their
leadership approach.

Relational theories because the director emphasizes building personal relationships with volunteers and
understanding their needs.

a) Great Man theories because the director believes in adapting their natural leadership abilities to different
situations.
b) Behavior theories because the director focuses on adjusting their actions and communication based on
volunteer responses.
c) Contingency theories because the director analyzes individual and situational factors to tailor their
leadership approach.
d) Relational theories because the director emphasizes building personal relationships with volunteers and
understanding their needs.

Q218.  [Other]

A successful sales manager gets promoted to regional director but struggles because they continue to focus
on individual sales techniques and cannot understand how marketing, operations, and customer service
work together to drive regional performance. Which derailment factor is most evident?

Performance problems because the manager is not meeting the business objectives in their new role.

Relationship problems because the manager is not building effective partnerships with other department
leaders.

Difficulty changing because the manager cannot adapt their approach to meet the demands of the new
position.

Too narrow management experience because the manager cannot see how different functions integrate for
regional success.

a) Performance problems because the manager is not meeting the business objectives in their new role.
b) Relationship problems because the manager is not building effective partnerships with other department
leaders.
c) Difficulty changing because the manager cannot adapt their approach to meet the demands of the new
position.
d) Too narrow management experience because the manager cannot see how different functions integrate
for regional success.
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Q219.  [Other]

A student has read all the chapter content and completed self-assessments but wants to start practicing
leadership skills immediately. According to the textbook's learning approach, what would be the most
effective next step?

Complete additional Leader's Self-Insight assessments to gain deeper understanding of personal strengths
and weaknesses.

Engage in Micropractice exercises to begin applying leadership concepts in small, manageable steps.

Work on Leadership Skill-Building exercises to develop comprehensive leadership capabilities through
larger projects.

Analyze Leadership Skills Application cases to understand how leadership concepts apply in complex
situations.

a) Complete additional Leader's Self-Insight assessments to gain deeper understanding of personal
strengths and weaknesses.
b) Engage in Micropractice exercises to begin applying leadership concepts in small, manageable steps.
c) Work on Leadership Skill-Building exercises to develop comprehensive leadership capabilities through
larger projects.
d) Analyze Leadership Skills Application cases to understand how leadership concepts apply in complex
situations.

Q220.  [Other]

A student is preparing for a leadership role in a student organization and wants to focus on developing skills
for building effective teams, communicating with diverse members, and motivating volunteers. Based on the
textbook's organization, which part would be most relevant?

Part 2 (Research Perspectives) because it provides the theoretical foundation for understanding team
dynamics and motivation.

Part 3 (Personal Side of Leadership) because effective team leadership requires strong personal qualities
and self-awareness.

Part 4 (Leader as Relationship Builder) because it covers team leadership, communication, diversity, and
motivation skills.

Part 5 (Leader as Social Architect) because it addresses organizational leadership and creating effective
cultures.

a) Part 2 (Research Perspectives) because it provides the theoretical foundation for understanding team
dynamics and motivation.
b) Part 3 (Personal Side of Leadership) because effective team leadership requires strong personal qualities
and self-awareness.
c) Part 4 (Leader as Relationship Builder) because it covers team leadership, communication, diversity, and
motivation skills.
d) Part 5 (Leader as Social Architect) because it addresses organizational leadership and creating effective
cultures.
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Q221.  [Other]

A consulting firm's managing partner notices that senior consultants compete aggressively for client
assignments and rarely share knowledge or best practices with colleagues. The partner decides to create
shared project goals, implement knowledge-sharing systems, and reward collaborative behaviors. Which
paradigm transformation is being implemented?

From stabilizer to change initiator by implementing new systems and reward structures for consultant
behavior.

From competitor to collaborator by creating shared goals and encouraging knowledge sharing among
consultants.

From controller to coach by empowering consultants to share knowledge and work together more
effectively.

From hero to humble by reducing individual recognition and emphasizing team-based achievements and
rewards.

a) From stabilizer to change initiator by implementing new systems and reward structures for consultant
behavior.
b) From competitor to collaborator by creating shared goals and encouraging knowledge sharing among
consultants.
c) From controller to coach by empowering consultants to share knowledge and work together more
effectively.
d) From hero to humble by reducing individual recognition and emphasizing team-based achievements and
rewards.
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Q222.  [Other]

A hospital emergency department supervisor creates detailed shift schedules, monitors patient flow metrics,
and ensures compliance with safety protocols. Meanwhile, the department chief develops a vision for
patient-centered care and works with staff to create a culture of compassion and excellence. What does this
situation demonstrate?

Both individuals are using management approaches but focusing on different operational aspects of
department functioning.

Both individuals are demonstrating leadership but at different organizational levels with different
responsibilities.

The supervisor is using management through planning and control while the chief is demonstrating
leadership through vision and culture.

The supervisor is demonstrating leadership through operational excellence while the chief is using
management through strategic planning.

a) Both individuals are using management approaches but focusing on different operational aspects of
department functioning.
b) Both individuals are demonstrating leadership but at different organizational levels with different
responsibilities.
c) The supervisor is using management through planning and control while the chief is demonstrating
leadership through vision and culture.
d) The supervisor is demonstrating leadership through operational excellence while the chief is using
management through strategic planning.
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Q223.  [Other]

A technology company's CEO believes that leadership effectiveness comes from building strong
relationships with employees, creating mutual influence, and ensuring that both leaders and followers
contribute meaningfully to organizational success. Which leadership approach does this CEO's philosophy
most closely represent?

Trait theories because the CEO focuses on building personal relationships and individual contributions to
success.

Contingency theories because the CEO adapts their approach based on employee needs and
organizational situations.

Influence theories because the CEO focuses on inspiring employees and creating organizational vision and
culture.

Relational theories because the CEO emphasizes mutual influence and meaningful engagement between
leaders and followers.

a) Trait theories because the CEO focuses on building personal relationships and individual contributions to
success.
b) Contingency theories because the CEO adapts their approach based on employee needs and
organizational situations.
c) Influence theories because the CEO focuses on inspiring employees and creating organizational vision
and culture.
d) Relational theories because the CEO emphasizes mutual influence and meaningful engagement between
leaders and followers.

Q224.  [Other]

A project manager consistently delivers excellent results and has strong technical skills, but team members
report that the manager becomes defensive when receiving feedback, refuses to consider alternative
approaches, and maintains the same management style regardless of changing project requirements.
Which derailment factor is most evident?

Performance problems because the manager is not adapting to changing project requirements effectively.

Relationship problems because the manager's defensive behavior creates difficulties in working with team
members.

Difficulty changing because the manager is defensive about feedback and unable to adapt management
style to new demands.

Difficulty building teams because the manager cannot identify the right people and approaches for different
projects.

a) Performance problems because the manager is not adapting to changing project requirements effectively.
b) Relationship problems because the manager's defensive behavior creates difficulties in working with
team members.
c) Difficulty changing because the manager is defensive about feedback and unable to adapt management
style to new demands.
d) Difficulty building teams because the manager cannot identify the right people and approaches for
different projects.
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Q225.  [Other]

According to the chapter definition, leadership is an influence relationship among leaders and followers who
intend real progress and change to reach desired outcomes that reflect their shared purposes.

True

False

a) True
b) False

Q226.  [Other]

The new leadership paradigm includes transformations from stabilizer to change initiator, from controller to
coach, from competitor to collaborator, from diversity avoider to diversity promoter, and from hero to
humble.

True

False

a) True
b) False

Q227.  [Other]

Management focuses on creating compelling visions and strategies for the future, while leadership focuses
on establishing detailed plans and schedules for achieving specific results.

True

False

a) True
b) False

Q228.  [Other]

Era 4 (Enlightened Leadership) is characterized by giving up control in the traditional sense and
encouraging the growth and development of others to ensure organizational flexibility, responsiveness, and
inclusivity.

True

False

a) True
b) False

Q229.  [Other]

Research shows that leadership derailment occurs more frequently due to deficient technical skills rather
than problems with soft, human skills.

True

False

a) True
b) False

Test Bank for The Leadership Experience 9th Daft

https://textbooktestbanks.com/products/test-bank-for-the-leadership-experience-9th-daft


Page 73

Q230.  [Other]

The four stages of competence development are unconsciously incompetent, consciously incompetent,
consciously competent, and unconsciously competent.

True

False

a) True
b) False

Q231.  [Other]

The textbook is organized into five parts: Introduction to Leadership, Research Perspectives, Personal Side
of Leadership, Leader as Relationship Builder, and Leader as Social Architect.

True

False

a) True
b) False

Q232.  [Other]

GenAI will likely replace human leaders because it can process information faster and make more objective
decisions than humans.

True

False

a) True
b) False

Q233.  [Other]

According to the chapter’s definition of leadership,what are the key elements that must be present for
leadership to occur?

Q234.  [Other]

Why is the transformation from controller to coach particularly important for modern organizations?

Q235.  [Other]

How do leadership and management create different types of organizational outcomes?

Q236.  [Other]

What distinguishes relational theories from earlier leadership approaches in terms of how leadership is
viewed?

Q237.  [Other]

What are the five fatal flaws that cause leadership derailment, and why are they significant?

Q238.  [Other]

How do the textbook's five learning components work together to develop leadership competence?

Q239.  [Other]

What is the logical progression of the textbook's five-part organization and why is it structured this way?
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Q240.  [Other]

How will GenAI be likely to complement rather than replace human leadership capabilities?
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1. What is the definition of leadership according to the chapter?
a. Leadership is the ability to control and direct others toward organizational goals.

b. Leadership is an influence relationship among leaders and followers who intend real progress and change to
reach desired outcomes that reflect their shared purposes.

c. Leadership is the formal authority granted by an organization to manage resources and personnel.

d. Leadership is the personal charisma and traits that enable individuals to inspire others.

ANSWER:   b

RATIONALE:   Leadership involves a reciprocal influence relationship where both leaders and followers actively
pursue meaningful change toward shared goals, distinguishing it from simple authority or
personal magnetism.

FEEDBACK:   a. Incorrect. Control and direction represent traditional management approaches rather than the collaborative
influence relationship that defines leadership.

b. Correct. This definition captures the essential elements of leadership including influence, intentional change,
shared purposes, and the reciprocal relationship between leaders and followers.

c. Incorrect. Formal authority describes positional power rather than the influence-based relationship that
characterizes true leadership.

d. Incorrect. Personal charisma represents only one aspect of leadership and does not encompass the full
relationship-based definition that includes shared purposes and intentional change.
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REFERENCES:   Chapter 1, Section 1-1a
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2. How will GenAI most likely impact leadership practices in organizations?
a. GenAI will replace human leaders by making better strategic decisions and managing people more efficiently.

b. GenAI will automate routine tasks while leaders focus more on human relationships, empathy, and social skills.

c. GenAI will eliminate the need for leadership development since technology can handle organizational
challenges.

d. GenAI will make leadership skills less important as organizations become more technology dependent.

ANSWER:   b

RATIONALE:   While GenAI can handle many analytical and routine tasks, leadership remains fundamentally
about human connections, requiring skills like empathy, judgment, and relationship building that
technology cannot replicate.

FEEDBACK:   a. Incorrect. GenAI lacks the human insight and relational capabilities necessary for effective leadership,
particularly in managing complex interpersonal dynamics.

b. Correct. GenAI excels at automating knowledge work and routine tasks, allowing leaders to concentrate on
uniquely human capabilities like building relationships and providing emotional support.

c. Incorrect. Technology cannot address the human complexities of organizational life that require judgment,
empathy, and interpersonal skills.

d. Incorrect. As technology handles more routine work, human leadership skills become more valuable for
managing the remaining complex interpersonal and strategic challenges.
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3. A project manager notices team members are disengaged and resistant to a new software implementation. Using the
leadership definition from the chapter, what should the manager focus on first?
a. Building influence relationships with team members to understand their concerns and create shared purpose
around the change.

b. Delegating the implementation to technical experts who can handle the software training more effectively.

c. Providing additional training sessions to improve team members' technical skills with the new software

d. Establishing clear rules and consequences to ensure compliance with the new software requirements.

ANSWER:   a

RATIONALE:   Effective leadership involves creating influence relationships and shared purposes, which
requires understanding follower concerns and building commitment to change rather than
simply imposing requirements.

FEEDBACK:   a. Correct. This approach aligns with leadership as an influence relationship focused on creating shared purposes
and intentional progress toward desired outcomes.

b. Incorrect. Delegation addresses the technical aspects but does not resolve the underlying engagement and
resistance issues that require leadership attention.

c. Incorrect. Additional training focuses on skill development but does not address the relationship and
engagement challenges that leadership must resolve.

d. Incorrect. Rules and consequences represent a control-based management approach rather than the influence-
based leadership needed to address engagement issues.
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4. What are the five fundamental transformations in the new leadership paradigm?
a. From stabilizer to change initiator, from controller to coach, from competitor to collaborator, from diversity
avoider to diversity promoter, from hero to humble.

b. From manager to leader, from follower to supervisor, from individual to team player, from local to global, from
profit to purpose.

c. From autocratic to democratic, from task-focused to people-focused, from short-term to long-term, from
reactive to proactive, from rigid to flexible.

d. From traditional to modern, from hierarchical to flat, from centralized to decentralized, from formal to informal,
from structured to agile.

ANSWER:   a

RATIONALE:   The new leadership paradigm requires leaders to embrace change, coach rather than control,
collaborate instead of compete, promote diversity, and demonstrate humility rather than heroic
individualism.

FEEDBACK:   a. Correct. These five transformations represent the shift from traditional command-and-control leadership to a more
adaptive, people-centered approach required in today's dynamic environment.

b. Incorrect. While these represent important organizational changes, they do not match the specific five
transformations outlined in the new leadership paradigm.

c. Incorrect. These describe general leadership evolution trends but are not the specific five transformations
identified in the new paradigm framework.

d. Incorrect. These organizational structure changes are related but do not represent the specific five leadership
paradigm transformations discussed in the chapter.
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5. Why is the transformation from controller to coach important in modern leadership?
a. Coaching allows leaders to maintain better oversight and ensure employees follow established procedures more
carefully.

b. Coaching enables leaders to develop people's capabilities and empower them to take responsibility so that the
leader does not need to direct every action.

c. Coaching reduces the leader's workload by permanently transferring decision-making responsibilities to
subordinates.

d. Coaching helps leaders identify and eliminate poor performers more efficiently through systematic evaluation
processes.

ANSWER:   b

RATIONALE:   The shift to coaching reflects the need for leaders to develop others' abilities and create
empowered teams that can respond effectively to rapid change and complexity.

FEEDBACK:   a. Incorrect. This describes maintaining control rather than the coaching transformation, which emphasizes
development and empowerment over oversight.

b. Correct. The coaching transformation recognizes that modern organizations need empowered employees who
can adapt and innovate, requiring leaders to develop rather than control.

c. Incorrect. Coaching focuses on development and empowerment rather than simply transferring responsibilities to
reduce leader workload.

d. Incorrect. This approach emphasizes evaluation and elimination rather than the development and
empowerment focus of the coaching transformation.
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6. A department head at a technology company notices that different teams are competing for resources and withholding
information from each other, leading to duplicated efforts and missed opportunities. Which paradigm transformation
should the leader focus on implementing?
a. From stabilizer to change initiator by implementing new project management systems and restructuring
workflows.

b. From hero to humble by reducing the department head's involvement in day-to-day team decisions and
operations.

c. From competitor to collaborator by creating shared goals and encouraging teams to work together and share
knowledge.

d. From controller to coach by providing more training and development opportunities for individual team
members.

ANSWER:   c

RATIONALE:   The collaboration transformation addresses internal competition by fostering teamwork,
shared objectives, and open communication, which directly resolves the resource competition
and information hoarding described.

FEEDBACK:   a. Incorrect. While change may be needed, the core issue involves team relationships and information sharing
rather than stability versus change.

b. Incorrect. The issue involves inter-team dynamics rather than the leader's personal approach or level of
involvement in decisions.

c. Correct. The situation describes internal competition and information hoarding, which the collaboration
transformation directly addresses through shared goals and knowledge sharing.

d. Incorrect. Individual development does not address the systemic competition and information hoarding occurring
between teams.
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7. What is the primary difference between management and leadership in terms of providing direction?
a. Management focuses on creating detailed plans and schedules while leadership focuses on creating compelling
visions and strategies.

b. Management deals with external stakeholders while leadership focuses on internal employee relationships and
development.

c. Management requires formal authority while leadership can be exercised by anyone regardless of their position
in the organization.

d. Management emphasizes short-term results while leadership focuses exclusively on long-term organizational
sustainability.

ANSWER:   a

RATIONALE:   The directional difference lies in management's emphasis on operational planning and
execution versus leadership's focus on visionary thinking and strategic direction setting.

FEEDBACK:   a. Correct. Management emphasizes operational planning and resource allocation, while leadership concentrates
on visionary thinking and long-term strategic direction.

b. Incorrect. Both management and leadership involve internal and external relationships, and this distinction does
not capture their directional differences.

c. Incorrect. While this describes an important difference, it relates to authority and influence rather than how each
provides direction.

d. Incorrect. This oversimplifies the time orientation difference and does not accurately describe how each provides
direction to organizations.
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8. How do leadership and management differ in their approach to building relationships?
a. Management builds relationships through formal policies and procedures while leadership builds relationships
through personal connection and trust.

b. Management focuses on getting results from people while leadership focuses on investing in people to energize
and inspire them.

c. Management requires face-to-face interaction while leadership can be effective through written communication
and digital platforms.

d. Management builds temporary working relationships while leadership creates permanent organizational bonds
and commitments.

ANSWER:   b

RATIONALE:   The relationship difference centers on management's results-oriented approach versus
leadership's people-development focus, emphasizing inspiration and personal investment over
task completion.

FEEDBACK:   a. Incorrect. While management uses formal structures, this oversimplifies the relationship-building differences
between the two approaches.

b. Correct. Management emphasizes productivity and task completion, while leadership emphasizes developing
and inspiring people to achieve their potential.

c. Incorrect. Both management and leadership can utilize various communication methods, and this does not
represent their fundamental relationship differences.

d. Incorrect. The permanence of relationships is not the key distinction between management and leadership
approaches to relationship building.
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9. A software development team is consistently missing project deadlines and team members seem disengaged. The
team supervisor decides to implement detailed tracking systems, establish stricter deadlines, and create performance
metrics for each developer. What approach is the supervisor primarily using?
a. A leadership approach focused on inspiring team members to achieve their potential through personal
development.

b. A management approach focused on control, monitoring, and ensuring task completion through systematic
processes.

c. A collaborative approach that combines both leadership and management techniques to address team
performance issues.

d. A coaching approach designed to help team members develop better time management and technical skills.

ANSWER:   b

RATIONALE:   The supervisor's emphasis on tracking systems, metrics, and stricter deadlines represents
classic management functions of planning, organizing, and controlling rather than leadership's
focus on inspiration and development.

FEEDBACK:   a. Incorrect. Leadership would emphasize inspiration and personal development rather than control systems and
strict monitoring.

b. Correct. The supervisor is using management techniques of planning, organizing, and controlling through
detailed tracking, metrics, and systematic monitoring.

c. Incorrect. The described approach focuses primarily on control and monitoring systems rather than combining
leadership and management elements.

d. Incorrect. Coaching involves development and guidance, while the described approach emphasizes control
systems and performance monitoring.
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10. What are the six basic approaches to leadership theory mentioned in the chapter?
a. Great Man theories, trait theories, behavior theories, contingency theories, influence theories, and relational
theories.

b. Autocratic theories, democratic theories, situational theories, transformational theories, servant theories, and
authentic theories.

c. Personal theories, interpersonal theories, group theories, organizational theories, cultural theories, and global
theories.

d. Classical theories, modern theories, postmodern theories, contemporary theories, emerging theories, and future
theories.

ANSWER:   a

RATIONALE:   These six approaches trace the evolution of leadership thinking from early Great Man
concepts through modern relational perspectives, each contributing valuable insights to current
leadership understanding.

FEEDBACK:   a. Correct. These six approaches represent the historical evolution of leadership thinking from individual-focused to
relationship-focused perspectives.

b. Incorrect. While some of these are leadership approaches, they do not represent the six basic theoretical
categories outlined in the chapter.

c. Incorrect. These represent levels of analysis rather than the specific six theoretical approaches to leadership
development.

d. Incorrect. These describe temporal categories rather than the specific six approaches that characterize leadership
theory evolution.
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11. What characterizes Era 4 (Enlightened Leadership) in the leadership evolution model?
a. Strong hierarchical control with clear chains of command and standardized procedures for managing
organizational complexity.

b. Team-based approaches with horizontal collaboration and shared leadership among knowledgeable team
members.

c. Giving up traditional control and encouraging growth and development of others to ensure flexibility,
responsiveness, and inclusivity.

d. Individual heroic leadership with strong personal traits and natural abilities to influence and direct organizational
activities.

ANSWER:   c

RATIONALE:   Era 4 enlightened leadership represents the most advanced approach, emphasizing
empowerment, development, and inclusive practices that enable organizations to thrive in
rapidly changing environments.

FEEDBACK:   a. Incorrect. Hierarchical control and standardization characterize earlier eras rather than the flexible, relationship-
focused approach of enlightened leadership.

b. Incorrect. Team-based approaches and horizontal collaboration describe Era 3 leadership rather than the more
advanced enlightened leadership of Era 4.

c. Correct. Enlightened leadership emphasizes empowerment, development, and inclusive practices that enable
organizational adaptability in complex environments.

d. Incorrect. Individual heroic leadership represents Era 1 thinking rather than the collaborative, development-
focused approach of enlightened leadership.
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12. A startup company founder believes that successful leadership depends entirely on having the right personality traits
and natural charisma, and that these qualities cannot be developed through training or experience. Which leadership
era does this founder's thinking most closely represent?
a. Era 2 (Rational Management) because the founder emphasizes systematic approaches to leadership
development.

b. Era 1 (Great Person Leadership) because the founder believes leadership comes from inherited traits and
natural abilities.

c. Era 3 (Team Leadership) because the founder recognizes the importance of individual contributions to team
success.

d. Era 4 (Enlightened Leadership) because the founder values personal qualities and individual development in
leadership.

ANSWER:   b

RATIONALE:   The founder's belief that leadership depends on inherent traits and natural charisma that cannot
be developed reflects Era 1's Great Man theory approach to leadership.

FEEDBACK:   a. Incorrect. Rational management focuses on systematic processes and procedures rather than inherent personality
traits and natural charisma.

b. Correct. Era 1 thinking emphasizes that leaders are born with heroic traits and natural abilities, which aligns with
the founder's belief about personality and charisma.

c. Incorrect. Team leadership emphasizes shared leadership and collaboration rather than individual traits and
charisma as the source of leadership effectiveness.

d. Incorrect. Enlightened leadership emphasizes developing others and shared growth rather than believing
leadership comes from fixed personal traits.
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13. According to research, what are the five fatal flaws that cause leadership derailment?
a. Performance problems, relationship problems, difficulty changing, difficulty building teams, and narrow
management experience.

b. Poor technical skills, inadequate education, lack of experience, insufficient training, and limited industry
knowledge.

c. Weak communication, poor decision-making, inadequate planning, insufficient delegation, and limited vision.

d. Lack of confidence, poor time management, inadequate resources, insufficient authority, and limited support.

ANSWER:   a

RATIONALE:   Research consistently shows that leadership derailment results more from interpersonal and
adaptability failures than from technical incompetence, emphasizing the importance of soft
skills.

FEEDBACK:   a. Correct. These five flaws represent the primary reasons successful managers fail to advance, with most relating to
interpersonal and adaptability challenges.

b. Incorrect. Technical and educational deficiencies are less common causes of derailment compared to
interpersonal and behavioral issues.

c. Incorrect. While these are leadership challenges, they do not represent the specific five fatal flaws identified in
derailment research.

d. Incorrect. These operational challenges differ from the behavioral and interpersonal flaws that research identifies
as primary derailment causes.
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14. Why do most leadership derailments occur due to deficient soft skills rather than technical incompetence?
a. Technical skills become less important as leaders advance to higher organizational levels with broader
responsibilities.

b. Soft skills are harder to measure and evaluate, making it difficult to identify and address deficiencies early.

c. Leadership effectiveness depends heavily on building relationships, inspiring others, and adapting to change,
which require strong interpersonal abilities.

d. Organizations provide extensive technical training but offer limited development opportunities for interpersonal
skills.

ANSWER:   c

RATIONALE:   Leadership success requires the ability to work effectively with people, build trust, and
navigate complex interpersonal dynamics, making soft skills essential for avoiding derailment.

FEEDBACK:   a. Incorrect. While technical skills may become less central, this does not explain why soft skill deficiencies
specifically cause derailment.

b. Incorrect. Measurement difficulty does not explain why soft skill deficiencies lead to derailment more frequently
than technical issues.

c. Correct. Leadership fundamentally involves human interaction, influence, and adaptability, making interpersonal
skills critical for success at higher organizational levels.

d. Incorrect. Training availability differences do not explain why soft skill deficiencies are more likely to cause
leadership failure.
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15. A high-performing manager consistently delivers excellent results but receives feedback that team members find them
difficult to work with, overly critical, and unwilling to consider alternative approaches. Based on derailment research,
which area should this manager focus on developing?
a. Technical expertise and industry knowledge to maintain credibility and continue delivering strong results.

b. Relationship skills and adaptability to address interpersonal challenges and openness to feedback and change.

c. Strategic planning and vision development to better align team efforts with organizational objectives.

d. Performance management systems and goal-setting processes to improve team productivity and accountability.

ANSWER:   b

RATIONALE:   The manager's challenges with team relationships and resistance to alternative approaches
directly correspond to relationship problems and difficulty changing, which are key derailment
factors.

FEEDBACK:   a. Incorrect. The manager already delivers excellent results, indicating technical competence is not the issue
affecting their leadership effectiveness.

b. Correct. The feedback indicates problems with relationships and difficulty changing, which are two of the five
fatal flaws that commonly cause leadership derailment.

c. Incorrect. Strategic skills do not address the interpersonal and adaptability issues identified in the feedback about
working relationships.

d. Incorrect. Performance management systems will not resolve the interpersonal difficulties and resistance to
feedback that characterize this manager's challenges.
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16. What are the four stages of competence development described in the chapter?
a. Unconsciously incompetent, consciously incompetent, consciously competent, and unconsciously competent.

b. Beginner, intermediate, advanced, and expert levels of leadership skill development and practical application

c. Learning, practicing, applying, and mastering the essential skills and knowledge required for effective
leadership.

d. Awareness, understanding, implementation, and evaluation of leadership concepts and practical applications.

ANSWER:   a

RATIONALE:   The four-stage model traces the development from being unaware of skill deficiencies to
achieving automatic, effortless competence in leadership abilities.

FEEDBACK:   a. Correct. These four stages represent the progression from unawareness of deficiency to automatic mastery of
leadership skills.

b. Incorrect. While these describe skill levels, they do not represent the specific four-stage competence development
model outlined in the chapter.

c. Incorrect. These describe learning activities rather than the specific consciousness and competence stages of skill
development.

d. Incorrect. These represent learning processes rather than the specific four stages of competence development
from unconscious incompetence to unconscious competence.
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17. How do the textbook's Micropractice activities contribute to leadership development?
a. They provide comprehensive theoretical frameworks for understanding complex leadership concepts and
principles.

b. They offer small, manageable steps to practice leadership thinking and skills in everyday situations.

c. They assess current leadership competencies and identify areas needing significant improvement and
development

d. They present case studies and scenarios for analyzing complex leadership challenges and decision-making
situations.

ANSWER:   b

RATIONALE:   Micropractices are intentionally small and manageable to make it easier for students to begin
practicing leadership behaviors without being overwhelmed by large changes.

FEEDBACK:   a. Incorrect. Micropractices focus on small behavioral applications rather than comprehensive theoretical
understanding.

b. Correct. Micropractices are designed as bite-sized exercises that make it easier to begin developing leadership
behaviors through small, practical applications.

c. Incorrect. Assessment and identification of improvement areas are functions of the Leader's Self-Insight
questionnaires rather than Micropractices.

d. Incorrect. Case studies and complex scenarios are provided in the Leadership Skills Application sections rather
than Micropractices.
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18. A student wants to develop better listening skills as a leader. Using the textbook's learning approach, what would be
the most effective way to start this development?
a. Complete a comprehensive analysis of different listening theories and research studies to understand the
theoretical foundations.

b. Take a Leader's Self-Insight assessment to identify current listening strengths and weaknesses before making
changes.

c. Practice a Micropractice exercise like listening 20 percent more in a single conversation than normally would.

d. Analyze case studies involving leaders with strong listening skills to understand how they apply these abilities.

ANSWER:   c

RATIONALE:   Micropractices offer the most direct path to skill development by providing small, immediate
applications that help students begin practicing new leadership behaviors right away.

FEEDBACK:   a. Incorrect. Theoretical analysis represents conceptual learning but does not provide the practical application
needed to develop actual listening skills.

b. Incorrect. While self-assessment is valuable, it focuses on awareness rather than the practical skill development
the student is seeking.

c. Correct. Micropractices provide small, manageable steps to begin practicing new behaviors, making it easier to
start developing listening skills immediately

d. Incorrect. Case analysis provides examples and understanding but does not offer the direct practice needed to
develop personal listening skills.
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19. How is this leadership textbook organized into major parts?
a. Part 1 introduces leadership, Part 2 covers research perspectives, Part 3 examines personal leadership, Part 4
focuses on relationships, and Part 5 addresses social architecture.

b. Part 1 covers basic concepts, Part 2 examines leadership styles, Part 3 discusses team leadership, Part 4
addresses organizational change, and Part 5 focuses on global leadership.

c. Part 1 introduces theories, Part 2 covers skills development, Part 3 examines case studies, Part 4 focuses on
applications, and Part 5 addresses future trends.

d. Part 1 covers individual leadership, Part 2 examines group dynamics, Part 3 discusses organizational behavior,
Part 4 addresses strategic leadership, and Part 5 focuses on ethics.

ANSWER:   a

RATIONALE:   The textbook's five-part structure progresses logically from basic leadership concepts through
research foundations to personal development, relationship skills, and organizational leadership
capabilities.

FEEDBACK:   a. Correct. This organization moves from foundational concepts through research-based approaches to personal
development, relationship building, and organizational leadership.

b. Incorrect. While these are important leadership topics, they do not represent the actual five-part organization
structure of this textbook.

c. Incorrect. This describes a skills-based organization rather than the specific five-part structure outlined in the
textbook framework.

d. Incorrect. These topics represent important leadership areas but do not match the actual organizational
framework presented in the textbook.
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20. Why does the textbook place research perspectives (Part 2) before personal leadership development (Part 3)?
a. Research perspectives provide the theoretical foundation needed to understand personal leadership
development concepts and applications.

b. Research perspectives are easier to understand and provide a gentle introduction before more challenging
personal development topics.

c. Research perspectives focus on historical leadership while personal development addresses contemporary
leadership approaches and practices.

d. Research perspectives cover group leadership while personal development focuses on individual leadership
skills and capabilities.

ANSWER:   a

RATIONALE:   The textbook sequence builds from research-based foundations to personal development,
ensuring students have evidence-based knowledge before exploring individual leadership growth.

FEEDBACK:   a. Correct. The research perspectives establish evidence-based foundations that inform and support the personal
development approaches covered in later sections.

b. Incorrect. The sequencing is based on building conceptual foundations rather than difficulty levels or ease of
understanding.

c. Incorrect. Both sections address relevant leadership concepts, and the sequencing is not based on historical
versus contemporary distinctions.

d. Incorrect. The distinction between research perspectives and personal development is not based on group versus
individual leadership focus.
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21. A community organizer is working to address local environmental issues by bringing together residents, business
owners, and city officials to develop solutions. The organizer has no formal authority but successfully influences all
parties to work toward shared environmental goals. What aspect of leadership does this situation best demonstrate?
a. Emergent leadership where influence comes from personal qualities rather than formal position or authority.

b. Formal leadership where authority is granted by the organization to manage resources and coordinate activities.

c. Management functions focused on organizing resources and coordinating activities to achieve specific
environmental objectives.

d. Followership skills where the organizer supports and implements the vision created by other community leaders.

ANSWER:   a

RATIONALE:   This situation exemplifies emergent leadership, where an individual without formal status gains
influence through personal qualities like mission, inspiration, and passion to unite diverse groups
around shared goals

FEEDBACK:   a. Correct. The organizer demonstrates emergent leadership by exercising influence without formal authority, using
personal qualities to unite diverse stakeholders around shared purposes.

b. Incorrect. Formal leadership requires official authority and position, which the community organizer lacks in this
situation.

c. Incorrect. Management emphasizes resource coordination and control, while this situation demonstrates
influence and vision creation without formal authority.

d. Incorrect. The organizer is creating influence and bringing parties together rather than following the leadership
of others
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22. A manufacturing company's CEO realizes that their traditional approach of maintaining steady production schedules
and avoiding disruptions is no longer effective in the rapidly changing market. The CEO decides to embrace
uncertainty and actively seek opportunities for innovation and adaptation. Which paradigm transformation is the CEO
implementing?
a. From controller to coach by developing employees' capabilities and empowering them to make decisions

b. From stabilizer to change initiator by accepting change as inevitable and using it as a source of energy and
renewal.

c. From competitor to collaborator by working with other organizations to share resources and knowledge

d. From hero to humble by sharing credit for successes and accepting responsibility for failures and mistakes.

ANSWER:   b

RATIONALE:   The CEO's shift from maintaining steady operations to embracing uncertainty and seeking
innovation represents the transformation from trying to stabilize to actively initiating and
leveraging change.

FEEDBACK:   a. Incorrect. The coaching transformation focuses on employee development and empowerment rather than
embracing change and innovation.

b. Correct. The CEO is shifting from trying to maintain stability to actively embracing change and seeking
opportunities for innovation and adaptation.

c. Incorrect. The collaboration transformation involves working with others, while this situation focuses on the CEO's
approach to change and stability.

d. Incorrect. The humility transformation relates to personal leadership style rather than the approach to change
and stability described.

POINTS:   1

REFERENCES:   Chapter 1, Section 1-2a

QUESTION TYPE:  Multiple Choice

HAS VARIABLES:   False

KEYWORDS:   Bloom’s: Analyze/Evaluate

DATE CREATED:   1/27/2026 10:02 PM

DATE MODIFIED:  1/27/2026 10:10 PM

Copyright Cengage Learning. Powered by Cognero. Page 22

Chapter 1

Test Bank for The Leadership Experience 9th Daft

https://textbooktestbanks.com/products/test-bank-for-the-leadership-experience-9th-daft


23. A hospital department head notices that staff morale is low and turnover is high despite meeting all operational targets.
The department head decides to spend time with each team member to understand their career aspirations, provide
mentoring, and create opportunities for professional growth. What approach is the department head primarily using?
a. A management approach focused on improving operational efficiency and meeting departmental performance
targets.

b. A leadership approach focused on investing in people to energize and inspire them through personal
development

c. A problem-solving approach designed to identify and eliminate the root causes of staff turnover and morale
issues.

d. A human resources approach focused on implementing better policies and procedures for staff retention.

ANSWER:   b

RATIONALE:   The department head's focus on understanding aspirations, mentoring, and creating growth
opportunities represents leadership's emphasis on investing in people rather than management's
focus on task completion.

FEEDBACK:   a. Incorrect. Management would focus on operational systems and performance metrics rather than individual
career development and mentoring.

b. Correct. The department head is using leadership by investing in people's growth and development to inspire
and energize them rather than just managing tasks

c. Incorrect. Problem-solving focuses on systematic analysis, while this situation emphasizes personal investment
and development of staff members

d. Incorrect. HR approaches emphasize policies and procedures, while this situation involves personal mentoring
and individual development relationships
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24. A technology startup founder believes that effective leadership requires analyzing the situation, developing detailed
plans, and controlling implementation to ensure predictable results. The founder emphasizes systematic procedures
and hierarchical authority to manage the growing organization. Which leadership era does this approach most closely
represent?
a. Era 1 (Great Person Leadership) because the founder emphasizes individual heroic qualities and natural
leadership abilities.

b. Era 2 (Rational Management) because the founder emphasizes systematic analysis, planning, and hierarchical
control for predictable results.

c. Era 3 (Team Leadership) because the founder recognizes the importance of managing people and
organizational growth.

d. Era 4 (Enlightened Leadership) because the founder is adapting leadership style to meet the needs of a growing
organization.

ANSWER:   b

RATIONALE:   The founder's emphasis on systematic procedures, hierarchical authority, and controlling
implementation for predictable results aligns with Era 2's rational management approach to
leadership

FEEDBACK:   a. Incorrect. Great Person Leadership focuses on individual traits and charisma rather than systematic procedures
and hierarchical control.

b. Correct. The founder's approach of systematic analysis, detailed planning, and hierarchical control reflects Era
2's rational management emphasis on predictability and control

c. Incorrect. Team leadership emphasizes collaboration and shared leadership rather than hierarchical control and
systematic procedures.

d. Incorrect. Enlightened leadership emphasizes empowerment and flexibility rather than control and systematic
procedures for predictable results.
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25. A successful project manager has been promoted to oversee multiple departments but struggles because they continue
to focus only on their original area of expertise and cannot see how different departments work together. Which
derailment factor is this manager most likely experiencing?
a. Performance problems due to spending too much time on politics and self-promotion rather than focusing on
results.

b. Relationship problems due to being insensitive and critical in interactions with peers and direct reports.

c. Difficulty changing due to being defensive and unable to adapt management style to new demands.

d. Too narrow management experience due to inability to work effectively outside their current function and see
the big picture.

ANSWER:   d

RATIONALE:   The manager's continued focus on their original area and inability to understand cross-
departmental relationships demonstrate the narrow management experience that limits
effectiveness in broader roles.

FEEDBACK:   a. Incorrect. Performance problems involve political focus and self-promotion, while this manager's issue is a
limitation in functional expertise.

b. Incorrect. Relationship problems involve interpersonal difficulties, while this manager's challenge is
understanding cross-functional operations.

c. Incorrect. Difficulty changing involves resistance to feedback and adaptation, while this situation involves
functional perspective limitations

d. Correct. The manager's focus on their original expertise and inability to understand how departments work
together represent narrow management experience limiting their effectiveness.
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26. What makes emergent leadership different from formal leadership in organizations?
a. Emergent leadership requires advanced education and training while formal leadership relies on experience and
seniority.

b. Emergent leadership comes from personal qualities and influence while formal leadership comes from official
position and authority.

c. Emergent leadership focuses on short-term goals while formal leadership addresses long-term organizational
strategy and vision.

d. Emergent leadership works with small groups while formal leadership manages large organizations and
complex structures.

ANSWER:   b

RATIONALE:   The key distinction is that emergent leaders gain influence through personal qualities and
demonstrated leadership abilities, while formal leaders receive authority through organizational
appointment or position.

FEEDBACK:   a. Incorrect. Educational requirements do not distinguish emergent from formal leadership, as both can involve
various educational backgrounds.

b. Correct. Emergent leadership derives from personal qualities like mission and passion, while formal leadership is
based on organizational position and granted authority.

c. Incorrect. Time orientation does not differentiate emergent from formal leadership, as both can address short-
term and long-term objectives.

d. Incorrect. Group size does not define the difference between emergent and formal leadership, as both can
operate at various organizational levels.
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27. Why is the transformation from hero to humble particularly important in today's leadership environment?
a. Humble leaders are better at following instructions and implementing decisions made by senior management.

b. Humble leaders avoid making difficult decisions and delegate responsibility to prevent conflicts and mistakes.

c. Humble leaders reduce organizational costs by requiring less compensation and fewer resources than heroic
leaders.

d. Humble leaders inspire collaborative teamwork and high performance by supporting and developing others
rather than promoting themselves.

ANSWER:   d

RATIONALE:   Humble leadership is crucial because today's complex challenges require collaborative teams
and shared leadership rather than individual heroic efforts, making the development of others
essential for success.

FEEDBACK:   a. Incorrect. Humility in leadership involves empowering others rather than simply following instructions from higher
levels.

b. Incorrect. Humility involves taking responsibility and making tough decisions while giving credit to others, not
avoiding decisions.

c. Incorrect. The value of humble leadership lies in team effectiveness and organizational performance rather than
cost reduction.

d. Correct. Humble leaders focus on developing others and building strong teams, which is essential for handling
complex challenges that no individual can solve alone.
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28. How do leadership and management differ in their approach to creating organizational outcomes?
a. Leadership creates stability and predictability while management creates change and innovation in
organizational operations.

b. Leadership creates short-term results and immediate improvements while management focuses on long-term
strategic planning.

c. Leadership creates change and agility within a culture of integrity while management maintains stability and
efficiency.

d. Leadership creates individual performance improvements while management creates team-based collaborative
outcomes.

ANSWER:   c

RATIONALE:   The fundamental outcome difference is that leadership drives adaptive change and innovation
for long-term success, while management maintains stable, efficient operations for consistent
performance.

FEEDBACK:   a. Incorrect. This reverses the actual relationship, as leadership typically drives change while management
maintains stability.

b. Incorrect. Leadership typically emphasizes long-term vision and change, while management often focuses on
short-term operational results.

c. Correct. Leadership focuses on creating adaptive change and long-term innovation, while management
emphasizes maintaining stable, efficient operations.

d. Incorrect. Both leadership and management can involve individual and team outcomes, and this does not
represent their fundamental difference.
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29. What distinguishes relational theories from earlier leadership approaches?
a. Relational theories focus on individual leader traits and characteristics while earlier approaches emphasized
group dynamics.

b. Relational theories view leadership as a mutual influence process between leaders and followers rather than
something leaders do to followers.

c. Relational theories emphasize formal authority and position power while earlier approaches focused on personal
influence.

d. Relational theories apply only to large organizations while earlier approaches worked better in small group
settings.

ANSWER:   b

RATIONALE:   Relational theories represent a shift from viewing leadership as a one-way influence process to
understanding it as a reciprocal relationship where all participants meaningfully engage and
influence each other.

FEEDBACK:   a. Incorrect. Relational theories emphasize relationships and interactions, while earlier approaches like trait
theories focused on individual characteristics.

b. Correct. Relational theories emphasize the interactive, reciprocal nature of leadership where both leaders and
followers influence each other meaningfully.

c. Incorrect. Relational theories emphasize personal relationships and mutual influence rather than formal authority
and position power.

d. Incorrect. Organizational size does not distinguish relational theories from earlier approaches, as both can apply
across different organizational contexts.
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30. What do Google's research findings suggest about the most important leadership behaviors?
a. Technical expertise and industry knowledge are the most critical factors for effective leadership in technology
companies.

b. Strategic planning and decision-making abilities are the primary determinants of leadership success in
competitive environments.

c. Leadership effectiveness depends equally on technical skills, human skills, and strategic thinking capabilities.

d. Human skills like communication, coaching, and teamwork are more important than technical abilities for
leadership effectiveness.

ANSWER:   d

RATIONALE:   Google's analysis of performance reviews and feedback found that human skills dominated their
list of effective leadership behaviors, with technical expertise ranking much lower in importance.

FEEDBACK:   a. Incorrect. Google's research found that technical expertise ranked low on the list of desired leadership qualities.

b. Incorrect. While decision making was included, Google's findings emphasized human skills over strategic and
analytical capabilities.

c. Incorrect. Google's research showed a clear preference for human skills over technical abilities, not an equal
balance among different skill types.

d. Correct. Google's research revealed that almost all of the top ten effective leadership behaviors relate to human
skills rather than technical expertise.
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31. A student feels confident about understanding leadership concepts from reading but struggles to apply these ideas in
real situations. According to the competence development model, what stage is this student most likely experiencing?
a. Unconsciously incompetent because the student lacks awareness of their application difficulties.

b. Consciously competent because the student has good theoretical knowledge and understanding of leadership
principles.

c. Consciously incompetent because the student understands concepts but recognizes their inability to apply them
effectively.

d. Unconsciously competent because the student has developed automatic understanding of leadership concepts
through reading.

ANSWER:   c

RATIONALE:   The student has gained awareness of what leadership requires through reading but recognizes
their current inability to apply these concepts effectively, which defines conscious incompetence.

FEEDBACK:   a. Incorrect. The student is aware of their application struggles, indicating they have moved beyond unconscious
incompetence.

b. Incorrect. Conscious competence requires both understanding and the ability to apply skills effectively, which the
student lacks.

c. Correct. The student has conceptual understanding but is aware of their application limitations, which
characterizes conscious incompetence

d. Incorrect. Unconscious competence involves effortless application of skills, while the student struggles with
practical application.
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32. A student wants to improve their ability to motivate and inspire team members in group projects. Based on the
textbook's organization, which part would be most relevant to this goal?
a. Part 2 (Research Perspectives) because it covers the theoretical foundations of motivation and inspiration
techniques.

b. Part 3 (Personal Side of Leadership) because it addresses individual qualities needed to inspire and motivate
others.

c. Part 4 (Leader as Relationship Builder) because it covers motivation, engagement, and building effective
relationships with others.

d. Part 5 (Leader as Social Architect) because it examines how to create organizational cultures that motivate
people.

ANSWER:   c

RATIONALE:   Part 4 specifically focuses on building effective relationships and includes chapters on motivation
and engagement, making it most relevant for developing skills to inspire team members.

FEEDBACK:   a. Incorrect. Part 2 focuses on basic research perspectives like traits and behaviors rather than specific relationship-
building skills like motivation.

b. Incorrect. Part 3 focuses on personal development and self-awareness rather than the interpersonal skills needed
to motivate others.

c. Correct. Part 4 specifically addresses relationship-building skills including motivation and engagement, which
directly relates to inspiring team members.

d. Incorrect. Part 5 focuses on organizational-level culture and change rather than the interpersonal motivation
skills needed for team projects.
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33. A marketing team leader uses GenAI to analyze customer data and generate campaign ideas but spends most of their
time in one-on-one meetings with team members to understand their career goals and provide personalized feedback.
What does this situation demonstrate about GenAI's impact on leadership?
a. GenAI is replacing human judgment in leadership decisions and reducing the need for interpersonal interactions.

b. GenAI handles analytical tasks while leaders focus more on human relationships and development activities.

c. GenAI requires constant human supervision and guidance to produce useful results for leadership applications.

d. GenAI and human leaders compete for the same responsibilities, creating conflicts in organizational decision
making.

ANSWER:   b

RATIONALE:   This situation illustrates how GenAI can automate routine analytical work, allowing leaders to
dedicate more time to uniquely human activities like building relationships and developing people.

FEEDBACK:   a. Incorrect. The leader is using GenAI for data analysis while focusing personal time on human interactions,
showing complementary rather than replacement roles.

b. Correct. This demonstrates how GenAI can automate analytical work, freeing leaders to concentrate on uniquely
human capabilities like relationship building and personal development.

c. Incorrect. The situation shows GenAI handling analytical tasks independently while the leader focuses on
different activities, not constant supervision.

d. Incorrect. The example shows complementary roles where GenAI handles data analysis while the leader focuses
on human development, not competition.
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34. A retail company's regional manager notices that stores with  teams with members from different backgrounds
consistently outperform homogeneous teams in sales and customer satisfaction. The manager decides to actively
recruit diverse candidates and create inclusive team environments. Which paradigm transformation is this manager
implementing?
a. From stabilizer to change initiator by implementing new recruitment and team management practices.

b. From diversity avoider to diversity promoter by actively seeking diverse team members and creating inclusive
environments.

c. From competitor to collaborator by encouraging teams to work together and share best practices.

d. From controller to coach by empowering diverse team members to contribute their unique perspectives.

ANSWER:   b

RATIONALE:   The manager's active recruitment of diverse candidates and creation of inclusive environments
based on performance data represents the transformation from avoiding to actively promoting
diversity

FEEDBACK:   a. Incorrect. While change is involved, the core focus is on diversity and inclusion rather than general change
initiation.

b. Correct. The manager is actively promoting diversity by recruiting diverse candidates and creating inclusive
environments based on performance evidence.

c. Incorrect. The collaboration transformation involves working relationships, while this situation focuses specifically
on diversity and inclusion.

d. Incorrect. While empowerment may be involved, the primary transformation relates to actively promoting
diversity rather than coaching approaches
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35.  A nonprofit organization's executive director creates a compelling vision of ending homelessness in their city and
works with community leaders to develop strategies for achieving this goal. Meanwhile, the operations manager
creates detailed budgets, schedules volunteer activities, and monitors program implementation. What does this
situation illustrate?
a. The executive director is using management skills while the operations manager is demonstrating leadership
capabilities.

b. Both individuals are using leadership approaches but focusing on different aspects of organizational
development.

c. The executive director is demonstrating leadership through vision and strategy while the operations manager is
using management through planning and control.

d. Both individuals are using management techniques but at different organizational levels and with different
responsibilities.

ANSWER:   c

RATIONALE:   This situation clearly illustrates the complementary nature of leadership and management, with
the executive director focusing on vision and strategy while the operations manager handles
planning and implementation.

FEEDBACK:   a. Incorrect. The executive director's vision creation and strategy development represent leadership, while the
operations manager's planning and monitoring represent management.

b. Incorrect. The operations manager's focus on budgets, schedules, and monitoring represents management
functions rather than leadership approaches.

c. Correct. The executive director's vision creation and strategic work exemplify leadership, while the operations
manager's budgeting and monitoring exemplify management functions.

d. Incorrect. The executive director's vision and strategy work represents leadership rather than management
techniques, even though both are important organizational functions.
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36. A consulting firm's project leader believes that effective leadership requires understanding each team member's
individual needs and adapting their approach accordingly. They analyze the team's experience level, the complexity of
client requirements, and the project timeline before deciding how to lead each situation. Which leadership approach is
this leader primarily using?
a. Trait theories because the leader focuses on understanding individual characteristics and personal qualities of
team members.

b. Behavior theories because the leader adjusts their actions and behaviors based on what they observe in team
performance.

c. Contingency theories because the leader analyzes situational variables and tailors their behavior to improve
effectiveness.

d. Influence theories because the leader works to inspire and motivate team members through personal charisma
and vision

ANSWER:   c

RATIONALE:   The leader's systematic analysis of situational factors like team experience, project complexity,
and timeline to adapt their leadership approach exemplifies contingency theory principles.

FEEDBACK:   a. Incorrect. Trait theories focus on leader characteristics rather than adapting leadership approach based on
situational analysis.

b. Incorrect. Behavior theories focus on leader actions rather than the situational analysis and adaptation described
in this scenario.

c. Correct. The leader's analysis of team experience, project complexity, and timeline to adapt their approach
exemplifies contingency theory's situational leadership.

d. Incorrect. Influence theories emphasize charisma and inspiration rather than the systematic situational analysis
and adaptation described.
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37. A department manager consistently meets financial targets and delivers projects on time, but team members
frequently request transfers to other departments. Exit interviews reveal that employees feel the manager takes credit
for their ideas, doesn't listen to feedback, and creates a competitive rather than collaborative environment. Which
derailment factor is most evident?
a. Performance problems because the manager is not meeting business objectives and failing to deliver results.

b. Problems with relationships because the manager is insensitive and not trustworthy in interactions with team
members.

c. Difficulty building teams because the manager cannot identify and hire the right people for positions.

d. Too narrow management experience because the manager cannot see the big picture beyond their department.

ANSWER:   b

RATIONALE:   The manager's behavior of taking credit, not listening, and creating competition demonstrates the
relationship problems derailment factor, showing insensitivity and lack of trustworthiness with
team members.

FEEDBACK:   a. Incorrect. The manager is meeting financial targets and project deadlines, indicating strong performance in
business objectives.

b. Correct. Taking credit for others' ideas, not listening to feedback, and creating competitive environments
demonstrate relationship problems and untrustworthiness.

c. Incorrect. The issue is not hiring the wrong people but rather managing existing team members effectively and
creating a collaborative environment.

d. Incorrect. The problems described relate to interpersonal behavior and team dynamics rather than functional
expertise limitations.
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38. A student has completed several Leader's Self-Insight assessments and practiced multiple Micropractice exercises
but still feels uncertain about handling multifaceted leadership challenges. According to the textbook's learning
approach, what should the student focus on next?
a. Return to Active Conceptual Learning to review theoretical frameworks and leadership concepts more
thoroughly.

b. Complete additional Leader's Self-Insight assessments to gain deeper personal awareness and understanding.

c. Engage with Leadership Skills Application cases to practice analyzing and solving complex leadership
problems.

d. Focus on more Micropractice exercises to continue developing basic leadership skills and behaviors.

ANSWER:   c

RATIONALE:   Cases for analysis provide the opportunity to apply leadership knowledge and skills to complex,
realistic problems, which is the next step after self-assessment and basic practice.

FEEDBACK:   a. Incorrect. The student has already engaged in self-assessment and practice, suggesting they need application
rather than more conceptual review.

b. Incorrect. The student has already completed several assessments, and more self-insight may not address their
need for handling complex challenges.

c. Correct. Cases provide opportunities to apply knowledge and skills to complex situations, which addresses the
student's need for handling challenging leadership scenarios.

d. Incorrect. The student has already practiced multiple Micropractices and needs more complex application rather
than additional basic skill practice.
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39. A student is interested in learning how to create organizational change and align company culture with strategic goals.
Based on the textbook's organization, which part would be most relevant to these interests?
a. Part 3 (Personal Side of Leadership) because creating change requires strong personal leadership qualities and
vision.

b. Part 4 (Leader as Relationship Builder) because change requires building strong relationships and motivating
people.

c. Part 5 (Leader as Social Architect) because it addresses culture shaping, values alignment, and leading
organizational change.

d. Part 2 (Research Perspectives) because it provides the theoretical foundation for understanding organizational
change processes.

ANSWER:   c

RATIONALE:   Part 5 focuses specifically on the leader's role as social architect, covering culture shaping,
values alignment, and leading change, which directly addresses the student's interests.

FEEDBACK:   a. Incorrect. Part 3 focuses on personal development rather than organizational-level change and culture
alignment.

b. Incorrect. Part 4 focuses on interpersonal relationships rather than organizational-level culture and change
management.

c. Correct. Part 5 specifically covers the leader's role in shaping culture, aligning values, and leading change at the
organizational level.

d. Incorrect. Part 2 covers basic research perspectives rather than the advanced organizational change and culture
topics the student is interested in.
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40. According to the chapter, what does GenAI stand for and what can it generate?
a. General artificial intelligence that can generate automated responses and basic decision-making processes.

b. Generative artificial intelligence that can generate unique and human-like high-quality text, pictures, music, and
computer coding.

c. Global artificial intelligence that can generate worldwide data analysis and international communication
systems.

d. Guided artificial intelligence that can generate structured learning programs and educational content for
organizations

ANSWER:   b

RATIONALE:   GenAI is defined as generative artificial intelligence that uses large data sets to create original,
human-like content across multiple formats including text, images, music, and computer code.

FEEDBACK:   a. Incorrect. GenAI stands for generative artificial intelligence, not general artificial intelligence, and it creates
original content rather than just automated responses.

b. Correct. GenAI refers to generative artificial intelligence systems that can create original, human-like content
across multiple formats including text, images, music, and code.

c. Incorrect. GenAI stands for generative artificial intelligence and focuses on content creation rather than global
data analysis.

d. Incorrect. GenAI stands for generative artificial intelligence and creates various types of original content, not
specifically educational programs.
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41. What does the transformation from diversity avoider to diversity promoter involve?
a. Moving from hiring similar people to actively seeking diverse team members and creating inclusive
environments.

b. Changing from local hiring practices to recruiting candidates from different geographic regions and countries.

c. Transitioning from individual work assignments to team-based projects that require collaborative skills.

d. Moving from traditional recruitment methods to using modern technology and social media for hiring.

ANSWER:   a

RATIONALE:   The diversity transformation involves actively promoting diverse workforces and inclusive
environments rather than maintaining homogeneous groups, recognizing that diverse
perspectives improve organizational success.

FEEDBACK:   a. Correct. This transformation involves shifting from homogeneous hiring practices to actively promoting diversity
and creating inclusive work environments that value different perspectives.

b. Incorrect. Geographic diversity is one aspect, but the transformation encompasses broader diversity dimensions
including backgrounds, perspectives, and experiences.

c. Incorrect. This describes a shift toward teamwork rather than the specific diversity and inclusion transformation
outlined in the paradigm.

d. Incorrect. This describes changes in recruitment technology rather than the fundamental shift toward promoting
diversity and inclusion.
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42. What is the definition of management provided in the chapter?
a. The ability to influence others to work toward common goals and shared purposes through inspiration and
motivation.

b. The attainment of organizational goals in an effective and efficient manner through planning, organizing,
staffing, directing, and controlling organizational resources.

c. The process of creating vision and strategy to guide organizational change and development over time.

d. The development of interpersonal relationships and team dynamics to achieve high performance and
collaboration.

ANSWER:   b

RATIONALE:   Management is defined as achieving organizational goals efficiently through systematic
processes of planning, organizing, staffing, directing, and controlling resources.

FEEDBACK:   a. Incorrect. This describes leadership rather than management, as it emphasizes influence and inspiration rather
than organizational resource management.

b. Correct. This definition captures management's focus on achieving organizational objectives through systematic
processes and resource coordination.

c. Incorrect. Vision and strategy creation are leadership functions rather than the systematic resource management
that defines management.

d. Incorrect. Relationship development and team dynamics are more characteristic of leadership than the
systematic processes that define management.
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43. What characterized the Great Man theories of leadership?
a. The belief that leaders could be trained and developed through systematic education and experience programs.

b. The belief that leaders were born with certain heroic leadership traits and natural abilities of power and
influence.

c. The emphasis on analyzing situational factors to determine the most effective leadership approach for each
context.

d. The focus on building collaborative relationships and shared leadership among team members and followers

ANSWER:   b

RATIONALE:   Great Man theories represented the earliest leadership thinking, assuming that leaders were born
with heroic traits and natural abilities that enabled them to influence others effectively.

FEEDBACK:   a. Incorrect. Great Man theories emphasized inherited traits rather than the ability to develop leadership through
training and education.

b. Correct. Great Man theories assumed that leaders possessed inherent heroic traits and natural abilities that
distinguished them from others.

c. Incorrect. Situational analysis characterizes contingency theories rather than the trait-focused Great Man
theories.

d. Incorrect. Collaborative relationships and shared leadership characterize relational theories rather than the
individual-focused Great Man theories.
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44. What does derailment refer to in leadership development?
a. A phenomenon where managers with impressive track records reach a certain level but cannot advance due to
skill mismatches.

b. The process of removing ineffective leaders from their positions due to poor performance and results.

c. The systematic evaluation and feedback process used to identify leadership development needs and
opportunities.

d. The transition period when leaders move from one organizational level to another and must adapt their skills.

ANSWER:   a

RATIONALE:   Derailment occurs when previously successful managers cannot advance further because their
existing skills and qualities no longer match the requirements of higher-level positions.

FEEDBACK:   a. Correct. Derailment describes successful managers who plateau or fail because their skills no longer match job
requirements at higher levels.

b. Incorrect. Derailment refers to career stagnation rather than removal from positions due to poor performance.

c. Incorrect. This describes performance evaluation rather than the career plateau phenomenon that defines
derailment.

d. Incorrect. This describes career transitions rather than the inability to advance that characterizes derailment.
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45. What does unconscious competence represent in the four-stage competence model?
a. The stage where individuals are unaware of their skill deficiencies and do not recognize the need for
improvement.

b. The stage where individuals understand what skills are needed but still lack the ability to perform them
effectively.

c. The stage where individuals can perform skills well but must make conscious effort and pay attention to do so.

d. The stage where skills become automatic and natural, occurring without conscious thought or special effort.

ANSWER:   d

RATIONALE:   Unconscious competence is the highest stage where skills become so well-developed that they
occur naturally and automatically without conscious thought or effort.

FEEDBACK:   a. Incorrect. This describes unconscious incompetence, the first stage where people are unaware of their skill
deficiencies.

b. Incorrect. This describes conscious incompetence, where people are aware of skill requirements but cannot yet
perform them well.

c. Incorrect. This describes conscious competence, where skills can be performed well but require conscious effort
and attention.

d. Correct. Unconscious competence represents mastery where skills are performed automatically without conscious
effort, like experienced drivers who drive while thinking about other things.
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46. What does Part 3 of the textbook focus on?
a. Research perspectives including trait theories, behavior theories, and contingency approaches to leadership.

b. The personal side of leadership including self-awareness, leadership mind and heart, courage, ethics, and vision.

c. Building relationships through motivation, communication, team leadership, diversity, and power and influence.

d. Social architecture including followership, culture and values, and leading organizational change.

ANSWER:   b

RATIONALE:   Part 3 examines the personal qualities and internal development required for effective
leadership, including self-awareness, moral development, and vision creation.

FEEDBACK:   a. Incorrect. Research perspectives are covered in Part 2 rather than Part 3 of the textbook organization.

b. Correct. Part 3 focuses on personal leadership development including self-understanding, moral leadership, and
vision creation.

c. Incorrect. Relationship building topics are covered in Part 4 rather than Part 3 of the textbook

d. Incorrect. Social architecture topics are covered in Part 5 rather than Part 3 of the textbook organization.
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47. Why do humans remain essential for leadership despite GenAI's advanced capabilities?
a. Humans are better at processing large amounts of data and identifying patterns than GenAI systems

b. Humans possess empathy, judgment, and social relationship skills that GenAI cannot replicate for leadership
effectiveness

c. Humans can work faster and more efficiently than GenAI systems in most organizational tasks and decisions.

d. Humans have better technical skills and industry knowledge than GenAI systems for making strategic
decisions.

ANSWER:   b

RATIONALE:   Leadership fundamentally involves human interactions, emotional intelligence, and social
relationships that require uniquely human capabilities that GenAI cannot replicate.

FEEDBACK:   a. Incorrect. GenAI excels at processing large data sets and pattern recognition, which are not human leadership
strengths.

b. Correct. Leadership requires uniquely human capabilities like empathy, social insight, and relationship building
that technology cannot provide.

c. Incorrect. GenAI often works faster than humans, but speed and efficiency are not the key factors that make
humans essential for leadership.

d. Incorrect. GenAI can access vast technical knowledge, but leadership effectiveness depends on human qualities
rather than technical expertise.
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48. What makes the transformation from competitor to collaborator particularly challenging for leaders?
a. Collaboration requires more advanced technical skills and industry knowledge than competitive approaches

b. Collaboration takes more time and resources than competitive approaches, making it less efficient for
organizations.

c. Collaboration presents greater leadership challenges because leaders must develop new mindsets and create
environments of teamwork.

d. Collaboration requires formal authority and position power that many leaders do not possess in modern
organizations.

ANSWER:   c

RATIONALE:   The collaboration transformation is challenging because it requires leaders to first change their
own competitive mindset and then create organizational environments that foster teamwork and
mutual support.

FEEDBACK:   a. Incorrect. The collaboration challenge involves interpersonal and cultural skills rather than technical expertise or
industry knowledge.

b. Incorrect. The challenge is not about time and resources but about the complexity of building collaborative
relationships and environments.

c. Correct. Collaboration is more complex than competition because it requires leaders to change their own
mindset and create supportive team environments.

d. Incorrect. Collaboration relies on influence and relationship building rather than formal authority, making this the
opposite of the actual challenge.
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49. What is the key difference between how leadership and management approach aligning followers?
a. Leadership uses formal policies and procedures while management relies on informal relationships and
communication.

b. Leadership communicates vision and develops shared culture and values while management organizes structure
and develops systems.

c. Leadership focuses on short-term alignment while management emphasizes long-term organizational
development and growth.

d. Leadership requires more resources and time while management can achieve alignment more quickly and
efficiently.

ANSWER:   b

RATIONALE:   The alignment difference lies in leadership's emphasis on shared vision and cultural values
versus management's focus on organizational structure and systematic processes.

FEEDBACK:   a. Incorrect. This reverses the actual approaches, as management typically uses formal structures while leadership
relies on informal influence.

b. Correct. Leadership aligns people through shared vision and values, while management aligns through
organizational structure and systematic processes.

c. Incorrect. Leadership typically emphasizes long-term vision while management often focuses on short-term
operational alignment.

d. Incorrect. The difference is not about resource requirements or speed but about the methods used to achieve
alignment.
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50. What distinguishes Era 3 (Team Leadership) from Era 2 (Rational Management) in the leadership evolution model?
a. Era 3 focuses on shared leadership and horizontal collaboration while Era 2 emphasizes hierarchical control and
systematic procedures.

b. Era 3 emphasizes individual heroic leadership while Era 2 focuses on systematic management processes.

c. Era 3 requires more technical expertise while Era 2 focuses on interpersonal and relationship skills.

d. Era 3 works better in stable environments while Era 2 is designed for chaotic and unpredictable situations.

ANSWER:   a

RATIONALE:   Era 3 represents a shift from Era 2's rational management approach to team-based leadership
that emphasizes shared leadership and horizontal collaboration rather than hierarchical control.

FEEDBACK:   a. Correct. Era 3 represents a shift from Era 2's hierarchical control to shared leadership, team-based approaches,
and horizontal collaboration.

b. Incorrect. Individual heroic leadership characterizes Era 1, while Era 3 emphasizes shared and collaborative
leadership approaches.

c. Incorrect. Era 3 emphasizes collaboration and influence rather than technical expertise, while Era 2 focuses on
systematic processes.

d. Incorrect. Era 3 emerged to handle chaotic environments, while Era 2 was designed for stable, predictable
situations.
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51. Why are soft skills more critical than technical skills for avoiding leadership derailment?
a. Soft skills are more difficult to learn and develop than technical skills, making them more valuable

b. Soft skills are more measurable and observable than technical skills, making it easier to evaluate leadership
performance.

c. Soft skills become more important as technology advances and replaces the need for technical expertise.

d. Leadership effectiveness depends heavily on working with people, building relationships, and adapting to
change.

ANSWER:   d

RATIONALE:   Soft skills are critical because leadership is fundamentally about human interaction, requiring
abilities to build trust, communicate effectively, and navigate interpersonal dynamics that
technical skills cannot provide.

FEEDBACK:   a. Incorrect. The importance of soft skills is not based on their difficulty to learn but on their role in leadership
effectiveness.

b. Incorrect. Soft skills are often harder to measure than technical skills, but their importance lies in their impact on
leadership effectiveness.

c. Incorrect. While technology may change technical requirements, soft skills are important because leadership
fundamentally involves human interaction.

d. Correct. Leadership success requires interpersonal abilities, relationship building, and adaptability, which are all
soft skills essential for working effectively with others.

POINTS:   1

REFERENCES:   Chapter 1, Section 1-5a

QUESTION TYPE:  Multiple Choice

HAS VARIABLES:   False

KEYWORDS:   Bloom’s: Remember/Understand

DATE CREATED:   1/28/2026 3:17 AM

DATE MODIFIED:  1/28/2026 3:20 AM

Copyright Cengage Learning. Powered by Cognero. Page 51

Chapter 1

Test Bank for The Leadership Experience 9th Daft

https://textbooktestbanks.com/products/test-bank-for-the-leadership-experience-9th-daft


52. How do the five components of the textbook's learning approach work together to develop leadership competence?
a. Each component focuses on different leadership theories, providing comprehensive coverage of all leadership
approaches.

b. The components progress from conceptual understanding to self-awareness to practice to skill-building to
complex application.

c. Each component addresses different organizational levels from individual to team to organizational leadership.

d. The components provide alternative learning methods so students can choose the approach that works best for
them.

ANSWER:   b

RATIONALE:   The textbook's learning approach creates a systematic progression from conceptual learning
through self-insight and micropractice to skill-building exercises and complex case applications

FEEDBACK:   a. Incorrect. The components are designed to build competence through different types of learning activities rather
than covering different theories

b. Correct. The five components create a progression from basic understanding through self-awareness and practice
to advanced skill development and complex problem-solving.

c. Incorrect. The components represent different learning activities rather than different organizational levels of
leadership.

d. Incorrect. The components are designed to work together in sequence rather than as alternative approaches for
different learning preferences.
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53. Why does the textbook organize content from research perspectives to personal development to relationship building
to social architecture?
a. This sequence follows the historical development of leadership theories from earliest to most recent
approaches.

b. This sequence addresses different organizational levels from individual contributors to middle managers to
senior executives.

c. This sequence builds from foundational knowledge to personal skills to interpersonal abilities to organizational
leadership.

d. This sequence reflects the difficulty level from easiest concepts to most challenging leadership applications.

ANSWER:   c

RATIONALE:   The textbook's organization creates a logical development path from research-based foundations
through personal growth and relationship skills to advanced organizational leadership capabilities.

FEEDBACK:   a. Incorrect. The organization is based on building leadership competence rather than following the historical
sequence of theory development.

b. Incorrect. The organization focuses on building comprehensive leadership capabilities rather than addressing
different organizational levels.

c. Correct. The organization creates a logical progression from research-based foundations through personal
development and relationship skills to organizational leadership capabilities.

d. Incorrect. The organization is based on building competence systematically rather than progressing from easy to
difficult concepts.
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54. A startup founder uses GenAI to draft business plans and analyze market data but personally conducts all investor
meetings and team building sessions. The founder explains that while GenAI helps with analysis, building trust and
inspiring people requires human connection. What does this approach demonstrate about GenAI's role in leadership?
a. GenAI complements human leadership by handling analytical work while humans focus on relationship and
inspiration activities.

b. GenAI is not yet advanced enough to handle important leadership tasks and requires human oversight for all
decisions.

c. GenAI should only be used for basic tasks while humans handle all strategic and important leadership
responsibilities.

d. GenAI and human leaders are competing for the same responsibilities, requiring careful management to avoid
conflicts.

ANSWER:   a

RATIONALE:   This situation illustrates the complementary nature of GenAI and human leadership, where
technology handles analytical tasks while humans provide the relational and inspirational
capabilities that are essential for effective leadership.

FEEDBACK:   a. Correct. This demonstrates the complementary relationship where GenAI handles data analysis while humans
provide the relational and inspirational elements essential for leadership.

b. Incorrect. The founder is using GenAI effectively for analytical tasks, showing it can handle important work
without constant oversight.

c. Incorrect. The founder is using GenAI for strategic tasks like business planning and market analysis, not just basic
activities.

d. Incorrect. The example shows complementary roles rather than competition, with each handling different types
of leadership activities.
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55. A pharmaceutical company's research director realizes that breakthrough innovations require input from multiple
scientific backgrounds, different cultural perspectives, and varied problem-solving approaches. The director begins
actively recruiting scientists from different countries, disciplines, and demographic backgrounds. Which paradigm
transformation is this director implementing?
a. From stabilizer to change initiator by implementing new recruitment and innovation strategies.

b. From competitor to collaborator by encouraging scientists to work together and share research findings.

c. From diversity avoider to diversity promoter by actively seeking varied backgrounds and perspectives for
innovation.

d. From controller to coach by empowering scientists to contribute their unique expertise and perspectives.

ANSWER:   c

RATIONALE:   The director's active recruitment of scientists from different backgrounds based on the belief
that diversity enhances innovation represents the transformation from avoiding to actively
promoting diversity.

FEEDBACK:   a. Incorrect. While change is involved, the core focus is on diversity and inclusion rather than general change
initiation.

b. Incorrect. Collaboration may result, but the primary transformation involves actively seeking diversity rather than
changing competitive dynamics.

c. Correct. The director is actively recruiting diverse scientists based on the recognition that different perspectives
enhance innovation, representing the diversity promotion transformation.

d. Incorrect. While empowerment may be involved, the primary transformation focuses on actively promoting
diversity rather than coaching approaches.
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56. A university department chair notices that faculty members are completing their required teaching and research duties
but seem uninspired and disconnected from the department's mission. The chair decides to hold individual
conversations with each faculty member to understand their career aspirations and find ways to align their personal
goals with departmental objectives. What approach is the chair primarily using?
a. A management approach focused on ensuring faculty members meet their job requirements and performance
standards.

b. A leadership approach focused on inspiring faculty by connecting their personal goals with departmental
purpose.

c. A problem-solving approach designed to identify and eliminate barriers to faculty productivity and satisfaction.

d. A human resources approach focused on improving faculty retention and job satisfaction through better
policies.

ANSWER:   b

RATIONALE:   The chair's focus on understanding personal aspirations and aligning them with departmental
mission represents leadership's emphasis on inspiring people through meaningful purpose rather
than managing task completion.

FEEDBACK:   a. Incorrect. Management would focus on monitoring compliance with duties rather than understanding personal
aspirations and creating alignment.

b. Correct. The chair is using leadership by seeking to inspire and energize faculty through personal connection and
alignment with meaningful purpose.

c. Incorrect. Problem-solving focuses on systematic analysis, while this situation emphasizes personal inspiration
and purpose alignment.

d. Incorrect. HR approaches emphasize policies and procedures, while this situation involves personal conversations
about aspirations and purpose.
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57. A nonprofit organization's executive director believes that effective leadership requires understanding each volunteer's
motivation, adapting communication style to different personality types, and adjusting leadership approach based on
the complexity of each project. Which leadership approach is this director primarily using?
a. Great Man theories because the director believes in adapting their natural leadership abilities to different
situations.

b. Behavior theories because the director focuses on adjusting their actions and communication based on
volunteer responses.

c. Contingency theories because the director analyzes individual and situational factors to tailor their leadership
approach.

d. Relational theories because the director emphasizes building personal relationships with volunteers and
understanding their needs.

ANSWER:   c

RATIONALE:   The director's systematic analysis of volunteer characteristics, project complexity, and situational
factors to adapt their leadership approach demonstrates contingency theory's emphasis on
situational leadership.

FEEDBACK:   a. Incorrect. Great Man theories emphasize inherent traits rather than the situational adaptation and analysis
described in this scenario.

b. Incorrect. Behavior theories focus on leader actions rather than the systematic situational analysis and adaptation
described.

c. Correct. The director's analysis of volunteer motivation, personality types, and project complexity to adapt
leadership approach exemplifies contingency theory principles.

d. Incorrect. While relationships are involved, the emphasis on situational analysis and adaptation characterizes
contingency rather than relational approaches.
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58. A successful sales manager gets promoted to regional director but struggles because they continue to focus on
individual sales techniques and cannot understand how marketing, operations, and customer service work together to
drive regional performance. Which derailment factor is most evident?
a. Performance problems because the manager is not meeting the business objectives in their new role.

b. Relationship problems because the manager is not building effective partnerships with other department
leaders.

c. Difficulty changing because the manager cannot adapt their approach to meet the demands of the new position.

d. Too narrow management experience because the manager cannot see how different functions integrate for
regional success.

ANSWER:   d

RATIONALE:   The manager's inability to understand how marketing, operations, and customer service integrate
with sales for regional performance demonstrates the narrow management experience that
limits effectiveness in broader roles.

FEEDBACK:   a. Incorrect. The issue is not about meeting objectives but about understanding how different functions work
together in the broader role.

b. Incorrect. While relationships may be affected, the core issue is functional perspective rather than interpersonal
difficulties.

c. Incorrect. The issue is not resistance to change but rather limited functional understanding that restricts
effectiveness.

d. Correct. The manager's continued focus on sales techniques and inability to understand cross-functional
integration demonstrates narrow management experience limiting broader effectiveness.
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59. A student has read all the chapter content and completed self-assessments but wants to start practicing leadership
skills immediately. According to the textbook's learning approach, what would be the most effective next step?
a. Complete additional Leader's Self-Insight assessments to gain deeper understanding of personal strengths and
weaknesses.

b. Engage in Micropractice exercises to begin applying leadership concepts in small, manageable steps.

c. Work on Leadership Skill-Building exercises to develop comprehensive leadership capabilities through larger
projects.

d. Analyze Leadership Skills Application cases to understand how leadership concepts apply in complex
situations.

ANSWER:   b

RATIONALE:   Micropractices are specifically designed to provide immediate, small-scale opportunities to begin
practicing leadership skills, making them ideal for students who want to start applying concepts
right away.

FEEDBACK:   a. Incorrect. The student has already completed self-assessments and wants to move to skill practice rather than
more self-analysis.

b. Correct. Micropractices provide immediate, small-scale opportunities to begin practicing leadership skills, which
matches the student's desire for immediate application.

c. Incorrect. Skill-building exercises are more comprehensive and complex, while the student wants to start
practicing immediately with manageable steps.

d. Incorrect. Case analysis provides understanding of complex applications but does not offer the immediate skill
practice the student is seeking.
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60. A student is preparing for a leadership role in a student organization and wants to focus on developing skills for
building effective teams, communicating with diverse members, and motivating volunteers. Based on the textbook's
organization, which part would be most relevant?
a. Part 2 (Research Perspectives) because it provides the theoretical foundation for understanding team dynamics
and motivation.

b. Part 3 (Personal Side of Leadership) because effective team leadership requires strong personal qualities and
self-awareness.

c. Part 4 (Leader as Relationship Builder) because it covers team leadership, communication, diversity, and
motivation skills.

d. Part 5 (Leader as Social Architect) because it addresses organizational leadership and creating effective
cultures.

ANSWER:   c

RATIONALE:   Part 4 directly addresses the relationship-building skills the student needs, including chapters on
team leadership, communication, diversity, and motivation that are essential for student
organization leadership.

FEEDBACK:   a. Incorrect. Part 2 covers basic research rather than the specific relationship-building skills the student needs for
team leadership.

b. Incorrect. Part 3 focuses on personal development rather than the interpersonal skills needed for team building
and communication.

c. Correct. Part 4 specifically addresses the relationship-building skills the student needs, including team
leadership, communication, diversity, and motivation.

d. Incorrect. Part 5 focuses on organizational-level leadership rather than the team-level skills the student needs for
a student organization role.
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61. A consulting firm's managing partner notices that senior consultants compete aggressively for client assignments and
rarely share knowledge or best practices with colleagues. The partner decides to create shared project goals,
implement knowledge-sharing systems, and reward collaborative behaviors. Which paradigm transformation is being
implemented?
a. From stabilizer to change initiator by implementing new systems and reward structures for consultant behavior.

b. From competitor to collaborator by creating shared goals and encouraging knowledge sharing among
consultants.

c. From controller to coach by empowering consultants to share knowledge and work together more effectively.

d. From hero to humble by reducing individual recognition and emphasizing team-based achievements and
rewards.

ANSWER:   b

RATIONALE:   The partner's initiatives to create shared goals, implement knowledge-sharing systems, and
reward collaborative behaviors directly address the transformation from internal competition to
collaboration.

FEEDBACK:   a. Incorrect. While change is involved, the core focus is on shifting from competitive to collaborative behaviors
rather than general change initiation.

b. Correct. The partner is directly addressing competitive behaviors by creating shared goals, knowledge-sharing
systems, and collaborative rewards, representing the collaboration transformation.

c. Incorrect. While empowerment may be involved, the primary focus is on changing competitive dynamics rather
than coaching approaches.

d. Incorrect. The humility transformation involves personal leadership style, while this situation focuses on changing
competitive organizational dynamics.
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62. A hospital emergency department supervisor creates detailed shift schedules, monitors patient flow metrics, and
ensures compliance with safety protocols. Meanwhile, the department chief develops a vision for patient-centered
care and works with staff to create a culture of compassion and excellence. What does this situation demonstrate?
a. Both individuals are using management approaches but focusing on different operational aspects of department
functioning.

b. Both individuals are demonstrating leadership but at different organizational levels with different responsibilities.

c. The supervisor is using management through planning and control while the chief is demonstrating leadership
through vision and culture.

d. The supervisor is demonstrating leadership through operational excellence while the chief is using management
through strategic planning.

ANSWER:   c

RATIONALE:   This situation clearly illustrates the complementary roles of management and leadership, with the
supervisor handling operational management while the chief provides visionary leadership and
culture development.

FEEDBACK:   a. Incorrect. The chief's vision creation and culture development represent leadership rather than management
approaches.

b. Incorrect. The supervisor's scheduling and monitoring activities represent management functions rather than
leadership approaches.

c. Correct. The supervisor's scheduling and monitoring exemplify management functions, while the chief's vision
and culture work exemplify leadership approaches.

d. Incorrect. Operational scheduling and monitoring represent management, while vision and culture development
represent leadership rather than management.
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63. A technology company's CEO believes that leadership effectiveness comes from building strong relationships with
employees, creating mutual influence, and ensuring that both leaders and followers contribute meaningfully to
organizational success. Which leadership approach does this CEO's philosophy most closely represent?
a. Trait theories because the CEO focuses on building personal relationships and individual contributions to
success.

b. Contingency theories because the CEO adapts their approach based on employee needs and organizational
situations.

c. Influence theories because the CEO focuses on inspiring employees and creating organizational vision and
culture.

d. Relational theories because the CEO emphasizes mutual influence and meaningful engagement between
leaders and followers.

ANSWER:   d

RATIONALE:   The CEO's philosophy of mutual influence, strong relationships, and meaningful engagement
from both leaders and followers represents the relational approach to leadership that emphasizes
reciprocal relationships.

FEEDBACK:   a. Incorrect. Trait theories emphasize leader characteristics rather than the mutual influence and relationship focus
described.

b. Incorrect. Contingency theories emphasize situational adaptation rather than the mutual influence and
relationship focus described.

c. Incorrect. Influence theories emphasize leader influence over followers rather than the mutual influence and
reciprocal relationship described.

d. Correct. The CEO's focus on mutual influence, strong relationships, and meaningful contribution from both
leaders and followers exemplifies relational theory approaches.
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64. A project manager consistently delivers excellent results and has strong technical skills, but team members report that
the manager becomes defensive when receiving feedback, refuses to consider alternative approaches, and maintains
the same management style regardless of changing project requirements. Which derailment factor is most evident?
a. Performance problems because the manager is not adapting to changing project requirements effectively.

b. Relationship problems because the manager's defensive behavior creates difficulties in working with team
members.

c. Difficulty changing because the manager is defensive about feedback and unable to adapt management style to
new demands.

d. Difficulty building teams because the manager cannot identify the right people and approaches for different
projects.

ANSWER:   c

RATIONALE:   The manager's defensive response to feedback and inability to adapt management style to
changing project requirements clearly demonstrate the difficulty changing derailment factor.

FEEDBACK:   a. Incorrect. The manager delivers excellent results, indicating strong performance despite the behavioral issues
described.

b. Incorrect. While relationships may be affected, the core issue is resistance to feedback and change rather than
general relationship difficulties.

c. Correct. The manager's defensiveness about feedback and inability to adapt management style to changing
requirements demonstrate difficulty changing, a key derailment factor.

d. Incorrect. The issue is not about building teams but about the manager's resistance to feedback and inability to
adapt their approach.
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65. According to the chapter definition, leadership is an influence relationship among leaders and followers who intend
real progress and change to reach desired outcomes that reflect their shared purposes.
a. True

b. False

ANSWER:   True

RATIONALE:   The chapter defines leadership as an influence relationship among leaders and followers who
intend real progress and change to reach desired outcomes that reflect their shared purposes.

FEEDBACK:   Correct   This statement accurately captures the chapter's definition of leadership, emphasizing influence
relationships, intentional change, and shared purposes between leaders and followers.

Incorrect  
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66. The new leadership paradigm includes transformations from stabilizer to change initiator, from controller to coach,
from competitor to collaborator, from diversity avoider to diversity promoter, and from hero to humble.
a. True

b. False

ANSWER:   True

RATIONALE:   The chapter identifies these five specific transformations as essential elements of the new
leadership paradigm required for today's dynamic environment.

FEEDBACK:   Correct   These five transformations accurately represent the new leadership paradigm shift from traditional
command-and-control approaches to more adaptive, people-centered leadership.

Incorrect  
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67. Management focuses on creating compelling visions and strategies for the future, while leadership focuses on
establishing detailed plans and schedules for achieving specific results.
a. True

b. False

ANSWER:   False

RATIONALE:   The statement reverses the actual relationship between leadership and management regarding
direction, as leadership focuses on vision and strategy while management focuses on detailed
planning and execution.

FEEDBACK:   Correct  

Incorrect  This statement reverses the actual roles, as leadership focuses on vision and strategy while management
focuses on detailed planning and scheduling.
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68. Era 4 (Enlightened Leadership) is characterized by giving up control in the traditional sense and encouraging the
growth and development of others to ensure organizational flexibility, responsiveness, and inclusivity.
a. True

b. False

ANSWER:   True

RATIONALE:   Era 4 enlightened leadership is characterized by leaders giving up traditional control and instead
focusing on developing others to create flexible, responsive, and inclusive organizations.

FEEDBACK:   Correct   Era 4 enlightened leadership is accurately described as emphasizing empowerment, development of
others, and organizational flexibility rather than traditional control approaches.

Incorrect  
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REFERENCES:   Chapter 1, Section 1-4b

QUESTION TYPE:   True / False

HAS VARIABLES:   False

KEYWORDS:   Bloom’s: Remember/Understand
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69. Research shows that leadership derailment occurs more frequently due to deficient technical skills rather than
problems with soft, human skills.
a. True

b. False

ANSWER:   False

RATIONALE:   Studies indicate that managers fail more frequently because they are deficient with soft, human
skills rather than lacking hard work or technical skills.

FEEDBACK:   Correct  

Incorrect  Research actually shows the opposite, with derailment occurring more frequently due to deficient soft skills
rather than technical incompetence.

POINTS:   1

REFERENCES:   Chapter 1, Section 1-5a

QUESTION TYPE:   True / False

HAS VARIABLES:   False

KEYWORDS:   Bloom’s: Remember/Understand

DATE CREATED:   1/28/2026 9:19 AM

DATE MODIFIED:  1/28/2026 9:20 AM

70. The four stages of competence development are unconsciously incompetent, consciously incompetent, consciously
competent, and unconsciously competent.
a. True

b. False

ANSWER:   True

RATIONALE:   The chapter describes these four stages as the progression from being unaware of skill
deficiencies to achieving automatic, effortless competence in leadership.

FEEDBACK:   Correct   These four stages accurately represent the progression from unawareness of skill deficiencies to automatic
mastery of leadership abilities.

Incorrect  

POINTS:   1

REFERENCES:   Chapter 1, Section 1-6

QUESTION TYPE:   True / False

HAS VARIABLES:   False

KEYWORDS:   Bloom’s: Remember/Understand
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71. The textbook is organized into five parts: Introduction to Leadership, Research Perspectives, Personal Side of
Leadership, Leader as Relationship Builder, and Leader as Social Architect.
a. True

b. False

ANSWER:   True

RATIONALE:   The textbook is organized into these five parts, creating a logical progression from basic
concepts through personal development to organizational leadership skills.

FEEDBACK:   Correct   This accurately describes the five-part organization of the textbook, progressing from foundational concepts
to advanced organizational leadership capabilities.

Incorrect  

POINTS:   1

REFERENCES:   Chapter 1, Section 1-7

QUESTION TYPE:   True / False

HAS VARIABLES:   False

KEYWORDS:   Bloom’s: Remember/Understand

DATE CREATED:   1/28/2026 9:23 AM

DATE MODIFIED:  1/28/2026 9:24 AM

72. GenAI will likely replace human leaders because it can process information faster and make more objective decisions
than humans.
a. True

b. False

ANSWER:   False

RATIONALE:   While GenAI excels at data processing, leadership fundamentally involves human interactions,
empathy, and social relationships that require uniquely human capabilities that technology cannot
replicate.

FEEDBACK:   Correct  

Incorrect  GenAI cannot replace human leaders because leadership requires uniquely human capabilities like
empathy, social relationships, and emotional intelligence that technology cannot replicate.

POINTS:   1

REFERENCES:   Chapter 1, Section 1-1c

QUESTION TYPE:   True / False

HAS VARIABLES:   False

KEYWORDS:   Bloom’s: Remember/Understand
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73. According to the chapter’s definition of leadership, what are the key elements that must be present for leadership to
occur?

ANSWER:   Leadership requires several key elements: an influence relationship among people,
leaders and followers who are actively involved, intentional pursuit of real progress and
change, desired outcomes that both leaders and followers want, and shared purposes
that motivate everyone toward a preferable future. The influence must be
multidirectional and non-coercive, and all participants must take personal responsibility
for achieving the desired changes.

RATIONALE:   The chapter's definition emphasizes that leadership involves influence relationships,
intentional change, shared purposes, and active participation from both leaders and
followers working toward common goals.

POINTS:   1

REFERENCES:   Chapter 1, Section 1-1a

QUESTION TYPE:   Essay

HAS VARIABLES:   False

STUDENT ENTRY MODE:  Basic

KEYWORDS:   Bloom’s: Remember/Understand
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74. Why is the transformation from controller to coach particularly important for modern organizations?

ANSWER:   The transformation from controller to coach is important because modern organizations
face rapid change and complexity that require empowered employees who can adapt
and innovate. Rather than directing every action, leaders need to develop people's
capabilities and enable them to take responsibility. This coaching approach helps create
teams that can respond effectively to unexpected challenges and opportunities, which is
essential in today's dynamic business environment where no single leader can have all
the answers.

RATIONALE:   The coaching transformation recognizes that today's complex, fast-changing
environment requires empowered employees who can think and act independently
rather than simply following detailed instructions from controlling leaders.

POINTS:   1

REFERENCES:   Chapter 1, Section 1-2b

QUESTION TYPE:   Essay

HAS VARIABLES:   False

STUDENT ENTRY MODE:  Basic

KEYWORDS:   Bloom’s: Remember/Understand
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75. How do leadership and management create different types of organizational outcomes?

ANSWER:   Leadership creates change and agility within a culture of integrity that helps
organizations thrive over the long term by promoting openness, honesty, positive
relationships, and innovation. Management maintains stability, predictability, and order
through a culture of efficiency that ensures consistent operational performance.
Leadership facilitates the courage needed for difficult and unconventional decisions that
may hurt short-term results but benefit long-term success, while management focuses
on maintaining efficient operations and meeting immediate objectives.

RATIONALE:   The fundamental difference in outcomes is that leadership drives adaptive change and
long-term innovation while management maintains stable, efficient operations for
consistent performance.

POINTS:   1

REFERENCES:   Chapter 1, Section 1-3e

QUESTION TYPE:   Essay

HAS VARIABLES:   False

STUDENT ENTRY MODE:  Basic
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76. What distinguishes relational theories from earlier leadership approaches in terms of how leadership is viewed?

ANSWER:   Relational theories view leadership as a relational process that meaningfully engages all
participants and enables each person to contribute to achieving the vision, rather than
something a leader does to a follower. Earlier approaches often focused on individual
leader traits, behaviors, or situational factors, but relational theories emphasize how
leaders and followers interact and influence one another. Interpersonal relationships are
considered the most important facet of leadership effectiveness in relational theories.

RATIONALE:   Relational theories represent a shift from viewing leadership as a one-way influence
process to understanding it as a reciprocal relationship where all participants engage
meaningfully and influence each other.

POINTS:   1

REFERENCES:   Chapter 1, Section 1-4a

QUESTION TYPE:   Essay

HAS VARIABLES:   False

STUDENT ENTRY MODE:  Basic
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77. What are the five fatal flaws that cause leadership derailment, and why are they significant?

ANSWER:   The five fatal flaws are: performance problems (failing to meet business objectives due
to politics and self-promotion), problems with relationships (being insensitive and
untrustworthy), difficulty changing (not learning from feedback and being unable to
adapt), difficulty building and leading teams (poor management of direct reports), and
too narrow management experience (inability to see the big picture in broader roles).
These flaws are significant because they show that most leadership failures result from
interpersonal and adaptability issues rather than technical incompetence.

RATIONALE:   These five flaws demonstrate that leadership derailment typically results from deficient
soft skills and interpersonal abilities rather than technical or job-related incompetence.

POINTS:   1

REFERENCES:   Chapter 1, Section 1-5a
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78. How do the textbook's five learning components work together to develop leadership competence?

ANSWER:   The five components create a systematic progression: Active Conceptual Learning
builds conscious understanding of leadership concepts, Leader's Self-Insight
assessments provide personal awareness of strengths and weaknesses, Micropractices
offer small steps to practice leadership thinking and skills in everyday life, Leadership
Skill-Building exercises enable expansion of specific leadership capabilities, and
Leadership Skills Application cases provide opportunities to apply knowledge to complex
problems. This progression moves students from unconscious incompetence to higher
levels of leadership competence.

RATIONALE:   The textbook's learning approach creates a comprehensive development path from basic
awareness through practice to advanced application, supporting progression through the
four stages of competence.

POINTS:   1

REFERENCES:   Chapter 1, Section 1-6
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79. What is the logical progression of the textbook's five-part organization and why is it structured this way?

ANSWER:   The textbook progresses from Part 1 (Introduction to Leadership) to Part 2 (Research
Perspectives) to Part 3 (Personal Side of Leadership) to Part 4 (Leader as Relationship
Builder) to Part 5 (Leader as Social Architect). This structure builds from foundational
concepts through research-based knowledge to personal development, then
interpersonal skills, and finally organizational leadership capabilities. Each part provides
the foundation needed for the next level of leadership development.

RATIONALE:   The textbook's organization creates a logical development path from basic
understanding through personal growth and relationship skills to advanced
organizational leadership capabilities.

POINTS:   1
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80. How will GenAI be likely to complement rather than replace human leadership capabilities?

ANSWER:   GenAI will complement human leadership by automating routine analytical tasks, data
processing, and knowledge work, which frees leaders to focus on uniquely human
capabilities. While GenAI can handle tasks like analyzing customer data, generating
reports, and creating initial drafts, human leaders provide empathy, deep listening, social
relationships, judgment, and emotional intelligence that technology cannot replicate.
Leaders will remain essential for building trust, inspiring people, managing complex
interpersonal dynamics, and providing the human perspective needed for effective
leadership.

RATIONALE:   GenAI and human leadership will work together, with technology handling analytical
tasks while humans focus on the relational and inspirational aspects that are essential for
effective leadership.
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